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DEALERSHIP: Tammy zarayko

R.O. VEH. MILEAGE VEH. "c" "c" "M" "M"
NUMBER YR. TYPE LABOR Billed Hours LABOR Billed Hours
1 R1010009265 |Older 30643 Freightline $337.50 2.50
2|R101009344 |Older 47268 Other
3/R101009338 2017 61597 Western S $62.50 0.50
4/R101009295 |Older 692058 Freightliner
5/R101009246 2020 230226 Freightliner
6|R101009206 2020 49142 Freightliner
7|R101009430 Older 125158 |Other $125.00 1.00
8/R101009149 2020 85592|Freightliner
9|R101009302 |Older 624173 FreightlinJr $62.50 0.50
10/R101009313 2021 23 FreightlinJr
11/R101009461 |Older 10755|Freightline $150.00 1.20
12|R101009409 |Older 766603 Freightliner
13|R101009144 2017 250485 Freightliner
14/R101008910 Older 55959 Other $125.00 1.00
15/R101008720 2017 222533 Freightliner $87.50 0.70
16/R101008592 |Older 242404 Freightline $187.50 1.50
17/R101008382 2017 60433 |Freightline $180.00 2.00 $126.00 1.40
18/R101008354 2020 11810 Freightline $300.00 2.40
19/R101008352 2019 4268 |Freightliner
20|R101008333 |Older 895717 Freightline $1,412.50 11.30 $400.00 3.20
21/R101008288 2019 216806 Freightline $225.00 1.80
22|R101008250 2019 36117|Freightline $62.50 0.50
23|R101008245 Older 198955|Freightline $1,062.50 8.50
24/R101008148 |Older 267816 Freightline $225.00 1.80
25|R101008238 2019 219825 Freightline $162.50 1.30
26
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$4,617.50

37.30

$676.00

5.8




DATE: 1/6/21
"R" "R" Cost Cost RO Open 1st Punch Open to
LABOR Billed Hours Hours $'s Date Date and Time First

$688.50 5.10 4.70 232.05 12/16/20 13:13 12/18/20 7:33 1.76
$150.00 1.20 1.20 44.85 12/22/20 11:56 12/23/20 11:52 1.00
$125.00 1.00 1.40 25.84 12/22/20 9:24 12/22/20 13:18 0.16
$887.50 7.10 5.20 147.58 12/19/20 6:57 12/19/20 8:10 0.05
$687.50 5.50 8.10 277.21 12/15/20 15:12 12/16/20 9:02 0.74
$1,737.50 13.90 13.30 410.68 12/12/20 10:46 12/14/20 11:17 2.02
1.50 37.24 12/28/20 19:05 12/28/20 19:39 0.02

$512.50 4.10 4.60 88.35 12/9/20 15:22 12/14/20 7:13 4.66
$875.00 7.00 7.00 237.69 12/21/20 7:14 12/21/20 8:50 0.07
$500.00 4.00 5.20 162.85 12/21/20 11:00 12/23/20 7:16 1.84
$125.00 1.00 2.90 57.40 12/30/20 10:34 10/27/20 10:44 (63.99)
$125.00 1.00 0.90 36.34 12/28/20 9:26 12/28/20 10:51 0.06
$1,237.50 9.90 9.50 342.65 12/9/20 13:42 12/11/20 11:05 1.89
0.70 18.87 11/25/20 8:35 11/25/20 8:58 0.02

$500.00 4.00 5.40 169.78 11/16/20 8:31 11/16/20 10:00 0.06
$262.50 2.10 4.70 144.58 11/9/20 11:09 11/9/20 13:57 0.12
$729.00 8.10 16.40 460.04 10/28/20 12:37 10/29/20 11:44 0.96
3.00 73.94 10/27/20 14:33 10/28/20 17:39 1.13

$212.50 1.70 1.90 61.43 10/27/20 12:57 10/29/20 8:00 1.79
$2,387.50 19.10 43.20 935.11 10/26/20 18:04 10/28/20 7:58 1.58
2.30 88.55 10/23/20 9:06 10/23/20 9:33 0.02

0.50 13.88 10/21/20 15:52 10/28/20 15:52 7.00

8.50 445.17 10/21/20 14:46 10/22/20 14:32 0.99

$3,525.00 28.20 31.20 903.00 10/15/20 12:50 10/15/20 15:18 0.10
1.30 40.01 10/21/20 11:27 10/23/20 6:36 1.80




$15,267.50

124.00

184.60

$

5,455.09

(34.14)




Last Punch 1st to Invoice Last to Cycle 1ITEM
Date and Time Last Date Invoice Time RO'S
12/21/20 15:36 3.34 12/23/20 0:00 1.35 6.45 No
12/23/20 14:50 0.12 12/28/20 0:00 4.38 5.50 Yes
12/22/20 14:40 0.06 12/23/20 0:00 0.39 0.61 |No
12/24/20 11:26 5.14 12/24/20 0:00 -0.48 4.71 |No
12/17/20 14:05 1.21 1/4/21 0:00 17.41 19.37 |No
12/21/20 15:44 7.19 12/30/20 0:00 8.34 17.55 |Yes
12/28/20 21:48 0.09 12/28/20 0:00 -0.91 (0.80) Yes
12/14/20 13:17 0.25 1/4/21 0:00 20.45 25.36 [No
12/23/20 8:42 1.99 12/23/20 0:00 -0.36 1.70 |No
12/23/20 12:26 0.22 12/23/20 0:00 -0.52 1.54 Yes
10/27/20 14:17 0.15 12/30/20 0:00 63.40 (0.44) No
12/28/20 11:46 0.04 12/28/20 0:00 -0.49 (0.39)|Yes
12/22/20 12:00 11.04 1/5/21 0:00 13.50 26.43 |No
11/25/20 9:48 0.03 1/4/21 0:00 39.59 39.64 |Yes
11/20/20 14:01 4.17 12/30/20 0:00 39.42 43.65 |No
11/10/20 10:36 0.86 12/30/20 0:00 49.56 50.54 No
11/13/20 13:07 15.06 12/23/20 0:00 39.45 55.47 |No
11/2/20 15:52 4.93 1/4/21 0:00 62.34 68.39 INo

11/2/20 6:41 3.95 1/4/21 0:00 62.72 68.46 INo
11/11/20 14:40 14.28 12/29/20 0:00 47.39 63.25 |No

10/27/20 9:48 4.01 12/29/20 0:00 62.59 66.62 |Yes
10/28/20 16:03 0.01 12/22/20 0:00 54.33 61.34 |Yes

10/28/20 8:03 5.73 12/22/20 0:00 54.66 61.38 [INo

12/3/20 15:49 49.02 12/22/20 0:00 18.34 67.47 |No

10/23/20 7:52 0.05 12/23/20 0:00 60.67 62.52 |Yes
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Printing Options: 1. Click on appropriate button (may take several seconds to execute).

2. Print file.

DEALERSHIP: Tammy Zarayko DATE: 6-Jan-
"c" $4,617.50 + 37.3 BILLED HOUR = $123.79 AVERAC
"M" $676.00 + 5.8 BILLED HOUR = $116.55 AVERAC
"R" $15,267.50 + 124.0 BILLED HOUR = $123.13 AVERAC

TOTAL $20,561.00 + 167.1 TOTAL BHRs = $123.05 AVERAC

Projected CP E.L.R. Difference $123.05

TOTAL LABOR SALES $20,561.00 + TOTALRO's 25 = $822.44 LABOR |
TOTAL BILLED HOURS 167.1 + TOTALRO's 25 = 6.68 BILLED
TOTAL C.O.L. $5,455.09 + TOTAL LABOR $20,561 = 27% COST Ol

1-ITEM ROs 9 + TOTAL RO's 25 = 36% ONE ITE

Average Mileage 216255

"C" BILLED HOURS 373 <+ TOTAL BHRs 167.1 = 22.3% COMPE"

"M" BILLED HOURS 58 <+ TOTAL BHRs 167.1 = 3.5% MAINTE!

"R" BILLED HOURS 1240 <+ TOTAL BHRs 167.1 = 74.2% REPAIR

MODEL YEAR MIX Count Mix



Year

2021
2020
2019
2018
2017
Older

TOTALS

Estimates

Estimate %

erage Open to First

Count

%

16.0%

16.0%

0.0%

16.0%

0.0%

12

48.0%

24

96%

Days

(1.37)

Freightliner
Peterbilt
Kenworth
Mack
International
Tico
Western Star
Volvo
Hino
Isuzu
Other

Total

Average First td_ast to Invoice

21

28.70175

Days
5.31666667

88%
0%
0%
0%
0%
0%
0%
0%
0%
0%

13%

100%



21

5E "C" E.L.R.
5E "M" E.L.R.
5E "R" E.L.R.

5E "CP" E.L.R.

PER RO AVERAGE

HOURS PER RO AVERAGE
F SALE

M ROs

MTIVE LABOR
NANCE LABOR
LABOR




Days
Average Cycle Time 32.652823



COMPETITIVE MAINTENANCE PRICING SUMMARY

Diagnose PM - ISX Cummins| 15.5Solo | 3axle | AC Service Rear
Check Heavy In Frame Clutch [alignment Brakes per
Engine Lube, Overhaul |replaceme axle
Light change nt Fuller
engine oil 10 speed
and filters
. onl
Competitor Phone Y
TOTAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
AVERAGE .C.OMPETITIVE PR.ICE #DIV/O!|  #DIV/0l|  #DIV/O! #DIV/O![  #DIV/0Y  #DIV/0! #DIV/0!l  #DIV/0!
Divide by total number of items
OUR CURRENT PRICE
Regular price, not specials
DIFFERENCE #DIV/O!|  #DIV/0!| #DIV/0! #DIV/O![  #DIV/0!]  #DIV/0! #DIV/O!  #DIV/0!
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