
LOST SALES

Jonathan Rodarte,

My action plan  would have  to  be  on  lost  sales,  lost  sales  help  track  what  parts  the parts

department could stock and have a good first time fill rate. I think if we get 3-5 lost sales a day

per parts person. We can get an avg of the sales we lost and find out what parts we can bring in

to stock.


