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NADA ...

ACTION PLAN 1

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

Minimize pre-owned old age inventory
Control 90 day plus units

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal
Free up cash flow Loss in sales service and parts
Allows grater purchasing power Would be hard to move wholesale

Creates income for service departments
creates income for parts deparments

10/26/20
When will you start?

How will you gauge your progress? When? Using which metrics?

Using v-auto to our advantage
Working with sales manager daily
Working with service manager
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What specific actions will you take to achieve your goal? Who can help you?

| will commit to assur all levels of managemnt understand the importance of the task

implementing the use of all tools at there disposal this goal can only be achieves if sales,
service,parts managers commit to do their part .

Potential Challenges? Potential Solutions?
Managers not buying in Trading out inventory with dealer out side
Not utilizing tools v-auto our area

Have all manager demo a car

use v-auto
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