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S M T

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15, 2020.”

R

How does this goal align with or support your dealer’s vision? 
What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you? 

RM TS ASpecific Measurable Achievable Relevant Time bound

SERVICE OPERATIONS ASSIGNMENT – ACTION PLAN



FIXED OPERATIONS 2 – SERVICE
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What specific actions or steps will you take to accomplish your goal?  What will you do differently or 
improve? 
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.  

A TS M

SPECIFIC ACTION/
STEP

NECESSARY 
RESOURCE(S)

ACCOUNTABLE 
PERSON(S) EXPECTED RESULT

START, END, & 
CHECK POINT 

DATES
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Potential Obstacles? Potential Solutions?

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

R

How will you track your progress? Where will you find the information? How often will you check in? 

A TS M

A A

S M T

CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and 
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits 
that produced poor results? Be specific.

S A

SERVICE OPERATIONS HOMEWORK – ACTION PLAN


	How does this goal align with or support your dealers vision: Our goal is to do inspection sheets on ALL vehicles, this also involves up selling the recommended service work.  All technicians to turn at least 40 hours a week, and all techs use Parts request and not go to the Parts Counter  by February 1, 2021.  
	2020 National Automobile Dealers Association All Rights Reserved: This is in the dealer's vision everyday. Benefits of doing this are Productivity goes up, less standing around, and a visual for the customer to show recommended maintenance repairs. 

Consequences will be techs not doing this will be down to 1 bay, and counseled on their performance


This goal is important to get hours up and sell more    
	SPECIFIC ACTION STEPRow1: parts requests
	NECESSARY RESOURCESRow1: Wi Advisor 
	ACCOUNTABLE PERSONSRow1: ALL parts and service


	EXPECTED RESULTRow1: Less standing around more working
	START END  CHECK POINT DATESRow1: 12/14/2020

2/1/2021
	SPECIFIC ACTION STEPRow2: inspection sheets on ALL vehicles 
	NECESSARY RESOURCESRow2: Wi Advisor
	ACCOUNTABLE PERSONSRow2: ALL parts and service
	EXPECTED RESULTRow2: Up selling and more work 
	START END  CHECK POINT DATESRow2: 12/14/2020

2/1/2021
	SPECIFIC ACTION STEPRow3: 40 hour turn hours, we now play a game for drawing prizes for anyone that turns over 40 hours 
	NECESSARY RESOURCESRow3: Accountability 
	ACCOUNTABLE PERSONSRow3: Service Mgr 
	EXPECTED RESULTRow3: Everyone to turn over 40 hours 
	START END  CHECK POINT DATESRow3: 12/14/2020

2/1/2021
	SPECIFIC ACTION STEPRow4: 
	NECESSARY RESOURCESRow4: 
	ACCOUNTABLE PERSONSRow4: 
	EXPECTED RESULTRow4: 
	START END  CHECK POINT DATESRow4: 
	SPECIFIC ACTION STEPRow5: 
	NECESSARY RESOURCESRow5: 
	ACCOUNTABLE PERSONSRow5: 
	EXPECTED RESULTRow5: 
	START END  CHECK POINT DATESRow5: 
	SPECIFIC ACTION STEPRow6: 
	NECESSARY RESOURCESRow6: 
	ACCOUNTABLE PERSONSRow6: 
	EXPECTED RESULTRow6: 
	START END  CHECK POINT DATESRow6: 
	SPECIFIC ACTION STEPRow7: 
	NECESSARY RESOURCESRow7: 
	ACCOUNTABLE PERSONSRow7: 
	EXPECTED RESULTRow7: 
	START END  CHECK POINT DATESRow7: 
	SPECIFIC ACTION STEPRow8: 
	NECESSARY RESOURCESRow8: 
	ACCOUNTABLE PERSONSRow8: 
	EXPECTED RESULTRow8: 
	START END  CHECK POINT DATESRow8: 
	A: WI Advisor is where we can track all the inspections and this will be done on a daily basis, and will be reviewed everyweek with all the techs in our TECH meeting 
	A_2: select few wont do the inspection sheet or parts request

computer issues 


	A_3: put this in our processes and that is a requirement not a request hoping it gets done  

if inspection sheets wont print, can do a hand written inspection report

pick phone up and call parts
	R: $60,000+
	S: These actions go into a Service Process we have wrote out and follow, if not done could result in write ups, etc 
Service Mgr and GM will review on a daily matter and a weekly report to the Dealer Principal 


