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ACTION PLAN 1

e Specific @ Measurable 0 Relevant 0 Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

Improve my inventory profile to reduce obsolescences and excessive inventory expense by
$51,091.00 yearly

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal
Eliminate $51,091 in excess inventory Idle Capital dollars would increase
Stock more inventory that moves 0-3 Parts never sold would increase
months. Inventory profile would never be correct

Increase first time fill rate
Improve Technician attitude
Improve customer Satisfaction

Jan 12021
When will you start?

How will you gauge your progress? When? Using which metrics?

Jan 1, 2021 work with Parts manager to create parts return policy for service department.
Feb 1,2021Send by excess stock on 15 month GM return.

Mar 1,2021 Advertise any obsolescence parts , ebay , facebook and other sources at reduced
price.
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What specific actions will you take to achieve your goal? Who can help you?

Parts manager will return all parts that qualify to GM on 15th month return

Eliminate parts never sold after 2 months.

Creat a better policy for wholesale and service techs returning parts.
Implement a special order process that tracks the results with management.
Correct DMS stocking guidelines to effectively allow management to track the results daily.

Potential Challenges?

Parts department doesnt enforce rules with
techs and parts returns .

Parts department doesn't correct DMS
reports to assist management

Parts not sold won't be return correctly in
GM guidlines.

Potential Solutions?

Wholsale customers and Service Techs do
a better job of diagnosing cars correctly
and slow down the parts returns.

DMS reports that are correct will assist
management daily on achieving the correct
inventory balance.

First time fill rate will increase

Csi will increase

Productivity will increase.

©2020 National Automobile Dealers Association. All Rights Reserved.



	1: Improve my inventory profile to reduce obsolescences and excessive inventory expense by $51,091.00 yearly
	1_2: Eliminate $51,091 in excess inventory 

Stock more inventory that moves 0-3 months. 

Increase first time fill rate

Improve Technician attitude 

Improve customer Satisfaction
	1_3: Idle Capital dollars would increase

Parts never sold would increase

Inventory profile would never be correct


	When will you start: Jan 1 2021
	1_6: Jan 1, 2021 work with Parts manager to create parts return policy for service department.

Feb 1,2021Send by excess stock on 15 month GM return.

Mar 1,2021 Advertise any obsolescence parts , ebay , facebook and other sources at reduced price. 
	1_8: Parts manager will return all parts that qualify to GM on 15th month return

Eliminate parts never sold after 2 months.

Creat a better policy for wholesale and service techs returning parts. 

Implement a special order process that tracks the results with management.

Correct DMS stocking guidelines to effectively allow management to track the results daily.


	1_9: 

Parts department doesnt enforce rules with techs and parts returns .

Parts department doesn't correct DMS reports to assist management 

Parts not sold won't be return correctly in GM guidlines.


	1_11: Wholsale customers and Service Techs do a better job of diagnosing cars correctly and slow down the parts returns.

DMS reports that are correct will assist management daily on achieving the correct inventory balance. 

First time fill rate will increase 

Csi will increase

Productivity will increase.




