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1 N6158A |2018 NISSAN FRONTIER Trade on New No $ 23,000 $836 $896
2 B2735 2019|NISSAN ALTIMA Auction/Wholesale | No $ 24,258 $2,994 $50
3 N6096A 2017 NISSAN SENTRA Trade on New No $ 13,798 $1,511( $1,528
4 B2739A (2016 NISSAN ROGUE Trade on Used No $ 12,050 ($112)] $1,826
5 N5941A 2017 NISSAN ALTIMA Trade on New No $ 15,000 $979 $50
6 B2758 2019 NISSAN PATHFINDER Auction/Wholesale |Yes $ 27,550 $4,501| $2,997
7 B2776 2019 FORD EXPEDITION Auction/Wholesale | No $ 52,677 $6,482( $1,433
8 B2699 2019 NISSAN KICKS Loaner/Rental Fleet |Yes $ 21,304 ($862)] $1,121
9 B2758A 2016 NISSAN ALTIMA Trade on Used No $ 13,502 ($42) $0
10 N6261A |2017 Nissan MURANO Trade on New No $ 22,509 $1,421( $2,257
11 XB2778 (2017 NISSAN ROGUE Other No $ 14,937 $1,187 $1,943
12 N5656B |2017 HYUNDAI SONATA Trade on Used No $ 16,252 $92 $0
13 B2755A (2015 NISSAN TITAN Trade on Used No $ 24,269 $2,280( $2,014
14 B2766A (2011 Chevrolet TRAVERSE Trade on Used No $ 24,269 $1,017 $395
15 N6320A |2018 HYUNDAI SONATA Trade on New No $ 16,064 $867 | $1,497
16 N6055A |2017 NISSAN FRONTIER Trade on New No $ 19,538 $1,532 $1,027
17 N6263A 2017 NISSAN ALTIMA Trade on New No $ 19,900 $5,738| $2,598
18 N6376A 2018 NISSAN ALTIMA Trade on New No $ 18,478 $1,249 $0
19 B2782 |2015 DODGE RAM Auction/Wholesale | No $ 31,988 $3,791 $195
20 B2769 |2017 FORD FUSION Auction/Wholesale | No $ 12,992 ($2,077)] $1,992
21 N6126A |2017 NISSAN ALTIMA Trade on New No $ 15,500 $127 $240
22 B2669A 2016 NISSAN ROGUE Trade on Used No $ 13,107 $877| $1,288
23 B2741 |2017 BUICK ENCORE Auction/Wholesale | No $ 16,500 ($409)| $1,615
24 B2747 |2017 CHEVROLET |SUBURBAN Auction/Wholesale | No $ 45,650 $2,365| $2,354
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Scoreboard Totals

% Retailed of Non-Franchise Make
Total # Retail Units
. Days to Sale
. Advertised Price (Time of Sale)
. Transaction Price
. Market Price at 100%
. Price to Market % (Time of Sale)
. Transaction to Market
. Transactional Discount
. Front-End Gross
. Finance Gross
PUVR
Total Gross (Units & PUVR)
GROI

% with Trade

Avg. Over/Under Allowance
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Scoreboard (Click on the blue heade

Desk Manager Totals
% Retailed of Non-New Franchise 33% #DIV/0!
Total # Retail Units 24 0
Avg. Days to Sale #DIV/0! #DIV/0!
. Advertised Price (Time of Sale) #DIV/0! #DIV/0!
. Transaction Price $ 21,462 #DIV/0!
. Market Price at 100% #DIV/0! #DIV/0!
. Price to Market % (Time of Sale) #DIV/0! #DIV/0!
. Transaction to Market #DIV/0! #DIV/0!
. Transactional Discount $ (21,462) #DIV/0!
. Front-End Gross $ 1,514 #DIV/0!
. Finance Gross $ 1,222 #DIV/0!
PUVR $ 2,736 #DIV/0!
Total Gross (Units & PUVR) $ 65,660 #DIV/0!
GROI #DIV/0! #DIV/0!
% with Trade 38% #DIV/0!
Avg. Over/Under Allowance #DIV/0! #DIV/0!

AGADEMY

NADA



r to access the dropdown list, then scroll up to select your staff member for each column.)
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Scoreboard (Click on the blue heade

Sales Consultant Totals
% Retailed of Non-New Franchise 33% #DIV/0!
Total # Retail Units 24 0
Avg. Days to Sale #DIV/0! #DIV/0!
Avg. Advertised Price (Time of Sale) #DIV/0! #DIV/0!
. Transaction Price $ 21,462 #DIV/0!
. Market Price at 100% #DIV/0! #DIV/0!
. Price to Market % (Time of Sale) #DIV/0! #DIV/0!
. Transaction to Market #DIV/0! #DIV/0!
. Transactional Discount $ (21,462) #DIV/0!
. Front-End Gross $ 1,514 #DIV/0!
. Finance Gross $ 1,222 #DIV/0!
PUVR $ 2,736 #DIV/0!
Total Gross (Units & PUVR) $ 65,660 #DIV/0!
GROI #DIV/0! #DIV/0!
% with Trade 38% #DIV/0!
Avg. Over/Under Allowance #DIV/0! #DIV/0!
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r to access the dropdown list, then scroll up to select your staff member for each column.)
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Scoreboard (Click on the blue heade

Finance Manager Totals
% Retailed of Non-New Franchise 33% #DIV/0!
Total # Retail Units 24 0
Avg. Days to Sale #DIV/0! #DIV/0!
Avg. Advertised Price (Time of Sale) #DIV/0! #DIV/0!
. Transaction Price $ 21,462 #DIV/0!
. Market Price at 100% #DIV/0! #DIV/0!
. Price to Market % (Time of Sale) #DIV/0! #DIV/0!
. Transaction to Market #DIV/0! #DIV/0!
. Transactional Discount $ (21,462) #DIV/0!
. Front-End Gross $ 1,514 #DIV/0!
. Finance Gross $ 1,222 #DIV/0!
PUVR $ 2,736 #DIV/0!
Total Gross (Units & PUVR) $ 65,660 #DIV/0!
GROI #DIV/0! #DIV/0!
% with Trade 38% #DIV/0!
Avg. Over/Under Allowance #DIV/0! #DIV/0!
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#DIV/0! #DIV/0! #DIV/0! #DIV/0!

0 0 0 0
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!




#DIV/0!

0

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!




Scoreboard

CPO Totals Yes

Total # Retail Units 24 2
. Days to Sale #DIV/0! #DIV/0!
. Advertised Price (Time of Sale) #DIV/0! #DIV/0!
. Transaction Price $ 21,462 | $ 24,427
. Market Price at 100% #DIV/0! #DIV/0!
. Price to Market % (Time of Sale) #DIV/0! #DIV/0!
. Transaction to Market #DIV/0! #DIV/0!
. Transactional Discount $ (21,462) $ (24,427)
. Front-End Gross $ 1,514 | ¢ 1,820
. Finance Gross $ 1,222 | $ 2,059

PUVR $ 2,736 | $ 3,879

Total Gross (Units & PUVR) $ 65,660 | $ 7,757

GROI #DIV/0! #DIV/0!

% with Trade 38% #DIV/0!

Avg. Over/Under Allowance #DIV/0! #DIV/0!




ACADEMY

— NADA

22

#DIV/0!

$ 21,193

$ 21,193

#DIV/0!

#DIV/0!

#DIV/0!

(21,193)

1,487

1,145

2,632

®H A [ | [

57,903

#DIV/0!

#DIV/0!

#DIV/0!




Scoreboard
Same Brand as New

Total # Retail Units
. Days to Sale
. Advertised Price (Time of Sale)
. Transaction Price
. Market Price at 100%
. Price to Market % (Time of Sale)
. Transaction to Market
. Transactional Discount
. Front-End Gross
. Finance Gross
PUVR
Total Gross (Units & PUVR)
GROI
% with Trade

Avg. Over/Under Allowance

Totals Yes
24 15
#DIV/0! #DIV/0!
#DIV/0! #DIV/0!
$ 21,462 | $ 18,296
#DIV/0! #DIV/0!
#DIV/0! #DIV/0!
#DIV/0! #DIV/0!
$ (21,462)| $ (18,296)
$ 1,514 $ 1,415
$ 1,222 $ 1,319
$ 2,736 | $ 2,734
$ 65,660 | $ 41,007
#DIV/0! #DIV/0!
38% 7%
#DIV/0! #DIV/0!




ACADEMY

o NADA

#DIV/0!

$ 27,049

$ 27,049

#DIV/0!

#DIV/0!

#DIV/0!

(27,049)

1,516

1,185

2,701

®H A [ | [

21,609

#DIV/0!

100%

#DIV/0!




Scoreboard
Source

Total # Retail Units

% of Retail Units

% Retailed of Non-New Franchise
Avg. Days to Sale

Avg. Transaction Price

Avg. Transaction to Market %
Avg. Transactional Discount
Avg. Front End Gross

Avg. Finance Gross

PUVR

Total Gross (Units & PUVR)
GROI

% with Trade

Avg. Over/Under Allowance

NADA

AGADEMY

Totals Trade on New Trade on Used
24 9 6
100% 38% 25%
33% 11% 33%
#DIV/0! #DIV/0! #DIV/0!
$ 21,462 | $ 18,199 | $ 17,242
#DIV/0! #DIV/0! #DIV/0!
$ (21,462)| $ (18,199)| $ (17,242)
$ 1,514 | $ 1,584 | $ 685
$ 1,222 |$ 1,121 | $ 921
$ 2,736 | $ 2,706 | $ 1,606
$ 65,660 | $ 24,353 | $ 9,635
#DIV/0! #DIV/0! #DIV/0!
38% 22% 33%
#DIV/0! #DIV/0! #DIV/0!




Street/Curb buy Auction/wholesale Loaner/rental fleet

LBO customer

0 7 1 0

0% 29% 4% 0%
#DIV/0! 71% 0% #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0!| $ 30,231 | ¢ 21,304 #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0!| $ (30,231)| $ (21,304) #DIV/0!
#DIV/0!| $ 2,521 % (862) #DIV/0!
#DIV/0!| $ 1,519 | $ 1,121 #DIV/0!
#DIV/0!| $ 4,040 | $ 259 #DIV/0!
#DIV/0!| $ 28,283 | ¢ 259 #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!
#DIV/0! 71% 0% #DIV/0!
#DIV/0! #DIV/0! #DIV/0! #DIV/0!




BO OEM/Leasing cc Other

0 1

0% 4%
#DIV/0! 0%
#DIV/0! #DIV/0!
#DIV/0!| $ 14,937
#DIV/0! #DIV/0!
#DIV/0!| $ (14,937)
#DIV/0!| $ 1,187
#DIV/0!| $ 1,943
#DIV/0!| $ 3,130
#DIV/0!| $ 3,130
#DIV/0! #DIV/0!
#DIV/0! 0%
#DIV/0! #DIV/0!




Scoreboard

Age

Total # Retail Units

% of Retail Units

% Retailed of Non-New Franchise
Avg. Days to Sale

Avg. Transaction Price

Avg. Transaction to Market %

Avg. Transactional Discount

Avg. Front End Gross

Avg. Finance Gross

PUVR

Total Gross (Units & PUVR)
GROI

% with Trade

Avg. Over/Under Allowance

NADA

AGADEMY

Totals 0-30 days  31-45 days
24 0 0
100% 0% 0%
33% #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
$ 21,462 #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
$ (21,462) #DIV/0! #DIV/0!
$ 1,514 #DIV/0! #DIV/0!
$ 1,222 #DIV/0! #DIV/0!
$ 2,736 #DIV/0! #DIV/0!
$ 65,660 #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
38% #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!




46-60 days 61-90 days 90+ days

0 0 0

0% 0% 0%
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
#DIV/0! #DIV/0! #DIV/0!
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