
RM TS ASpecific Measurable Achievable Relevant Time bound

1©2020 National Automobile Dealers Association. All Rights Reserved.

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal

When will you start? 

How will you gauge your progress? When? Using which metrics? 

ACTION PLAN 1
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Potential Challenges? Potential Solutions?

What specific actions will you take to achieve your goal? Who can help you?


	1: mapping the parts deliveries for efficiencies. I would like to increase the profit in the parts department. mapping how many trips, how many customers per trip, how many employees needed and sales per trip. I will have my data finalized by February 28, 2021
	1_2: a more efficient more profitable parts department.
Could lead to vehicles and employees on the road less, which would decrease liability.

	1_3: We could be running routes like a dog chasing it's tail. Lots of vehicles, employees and deliveries and very little profit.
	When will you start: I will start December 15th
	1_6: First I will have to collect my data and then analyze my data. I will want to collect a couple of months to get a good picture of the typical sales on the routes. How many sales, what distance traveled, frequency traveled, how many returns to the store and employee hours spent, 
	1_8: I will ask for the parts manager's and parts employees help to collect the data I require. 
I want to make a spread sheet of how many vehicles we have, how many drivers and how many customers we deliver to. Then I will fill in the distance, frequency, efficiency of the routes and how many customers along the routes, traffic patterns, and typical sales to each customer. 
I will map out each route the vehicles and drivers take on a daily basis in a typical month and use current and last years sales data for comparison. Collect the time it takes to load the vans and the times the vans travel on the routes. Have the drivers keep track of where they stop and how long they stop on their routes. I can collect the expense side data from the office...gas,vehicle depreciation, employee pay, and insurance on vehicles.
Once this data is collected I will have a good overhead view of the wholesale delivery process. With this data I should be able to make the wholesale parts deliveries more efficient.

	1_9: Push back from parts department because they have been doing it this way for a long time.
If my data reveals it doesn't make much sense to keep some customers my parts manager might not agree.
	1_11: If I make my findings clear and irrefutable it will be hard for my manager to disagree.
I could give him the option to get more customers on the route to try to save certain customers or routes,but he would have a specific time line to comply. 


