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ACTION PLAN 1

e Specific @ Measurable 0 Relevant 0 Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

When doing the before class homework | discovered my parts department was fixing their

inventory. When they discovered something was out of wack missing or more than should
have been, they were just fixing it by writing it off.

My goal is to fix the situation pronto by creating a system where they list each item that is
missing and we track them and ultimately figure out why they are not on the shelf. What

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal

More profit in the parts department Creating an environment that is lax and

easy to take things. This will hurt the net
profit of the department.

When will you start? I will work on the process in December and start it on January 1st

How will you gauge your progress? When? Using which metrics?

Whether the missing inventory matches the list that is being kept. Monthly. Checking inventory
to shelves, their list and DMS
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What specific actions will you take to achieve your goal? Who can help you?

I will check monthly to see if they are following the process. | will randomly check shelves and
follow parts and match them to the inventory. | will not let them write off anything without my
signature.

They will have a specific process where they will list the parts they find missing and the parts
that are extra. At the end of the month we will go over them and see if any showed up or if
they are still gone.

I will need a little more advice weather to make quarterly adjustments of the inventory or
yearly.

Potential Challenges? Potential Solutions?
Getting the department to change Our inventory controls being better. Writing
something they have probably been doing off less parts.

for 25 years.
Doing it gently so they don't think | am
suspecting them all of stealing.
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