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Opportunities For Improvement
● Move Vanamax and BP Customs from COD to Net15 to hopefully get higher 

volume 
● Move JD Auto to COD. Possibly going out of business?
● Negotiate with B&L to increase pricing but put them on Net 30 from COD
● Charge 5% restocking fees for return abusers  (>10% Return Rate) calculated 

monthly
● Promotion for top GP% Performers (>19%). 

○ Credit for future purchases or offsetting balance for monthly sales volume. 
○ Depending on the size of business sales threshold will be adjusted accordingly


