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Have your parts manager answer the 78 questions found in this zip file.
Confer and provide suggestive actions. (50 points) Provide your
answers in a different color font.

How often is your dealerships source pricing levels reviewed for competitive
mainienance and heavy repair?—-’/WUlb 7

Compare the pricing policics in the parts department and see how cor‘x;gg:titi;c Al
- e e LS ot FEe A
your Dealership is within your area, v <rmeensr
douﬁa-e/a}; o h.é);cpm.ﬁow 7S, PRSI, LORpe RATES e
Verify with the usc of market surveys on sclceted parts prices in your area as to
whether you arc competitive with others. You don’t have to be the lowest to scll
more, but too little or too much profit can keep you from being competitive. y
ATt A Ol O TE x/n_a, AYRALNGT BJ!MK{ ol E,/Gﬂ aurltlﬂ =l
Does the computer system you have follow one or more of the pricing guides for
various types of customers? Review the pricing structure with the manager and
detcrmine areas of profit potential. Policies in wholcsale, retail counter, service
department, cmployees, ctc., need to be established.
Ves, AL DRra 7Res.

Do you have in place policies and DMS controls (via Exception or Deviation

Ceanse,

Reports) to prevent counter people from changing the pricing structure during
xS

daily transactions? What about Scrvice Advisors? Lo P
COOM . FARE ORI ALEED AT HorszaoT -t Fepet /I~ iy
SCLCE DEPRORTAALEGSLT [0Gs klor flows AEKcSS

Is there a process followed to prevent the costing of parts at other than the

cstablished factory (OE) cost within the dealership when parts arc placed into the
inventory? (done through the use of +/- inventory adjustment accouni(s))
ST AS A PRICI LG FAATRIESET P BY hfrud oG ttird =
Regardless of parts cost (due to various sourcing opportunities (Jobber/Wholesale

Distributor), are they all costcd at the same factory price to maintain accurate
inventory value? a/0. A/ Ay Aoy e D mras ol FRICH LG - COSPX,

How are discount purchases tracked in the system to show additional profit based
on the cost of the part from a particular source other than factory price?

Do you have an internet presence for your parts department?

Yes
What type of merchandising programs do you have in effect? What is the rclative i
cost versus sales generated as a result of the programs? Exwse By <A Mlscr sl

Is an outside salesperson active in your parts department? Are the sales at a level
that “pays” for the employee or could the accounts be maintained on a part-time
basis by the manager? 4/
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12. Do you have factory merchandising dollars available, and it so, how much of

those dollars have been spent year-to-date by the dealership? What must be done

to qualify for morc expense sharing in merchandising by the factory and the
dealership? Vs, gicocorsn BY Diecroe.

13. With the growing use of mobilc smartphoncs by customers do you have a mobile

ready website? yeS

14. Do you periodically check your online internct Parts coupons? How oftcn are

they checked? How often arc they updated? yeg Eperey Covrie &F HOYTHS

15. Pay plan reviews should be madc at least on a monthly basis. When has a

comparison been made between departmental gross profit and the personncl
expenses for the department? Is the current sales level providing a sufficient profit

for the pay levcls established for the parts employees?« Syppmrexss . resksesuac™
Doule O Lk

16. Does the parts department actually scck additional revenue or “live of™ the salcs

of the service department only? If not why not? ks ys ceoerdy FDo— <k
ARAS T Gexlewdits AdY SateS.

17. I8 a program sct up to sell accessories to the customer in the sales department as

well as the parts area of the dealership? If not, are you leaving potential salcs and
gross profit on the table? /2>, Cuaesrirty At Faers Aloeserrlo 1<
Locle By uers Dcraeycesl

18. Do you review wholesale customers weekly to see if parts sales dollars per

customer and returns justify the expense of conducting business with them? For
cxample, delivery 30 miles out of town to a customer ordering $300 a month of
parts at Cost+20% may not justify the delivery service. . PE Vo coF Dl
WHotesate QpsToiteres fur wlyertre) SreintSe Desmdcs,

19. Do you study your wholesale market opportunity with the dealership’s area of

influence? Who’s the major player and can you unscat them? Can you make a
difference against your competition? Can you deliver 2-3 times a day? Within
what milcage radius? ¢//q

20. Who verifies the “wholesale” customer applications to make certain they are

21.

really true wholesale customers? Are your state Tax-I1)/Wholesale Certificates
current (within the last two years?) ex& ¢ AfaiddGeas Do ridéS
ACCou el 77 LS

Discuss monthly expensc control with the parts manager and identify specific
areas under the manager’s control. If expenses are allocated and not charged on
controlled basis, consider basing pay programs on sales or gross rather than net
profit as part of the plan.

22. Who determines credit approval for parts customers and what screening system is

applied? Who follows the receivables list in a timely manner to make certain
payment is made by the customer without excceding the account limits? tcer<L” Lo
ALD LGt
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23.

24,

25,

26.

21

28.

29,

30.

3.

32,

33

34.

35.

. Who cstablished internal parts pricing policies? Are all internal purchases
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Is the financial statement for the parts department given to the manager and
discussed on a weekly/monthly basis? ¢Sy Y SHES FEPEessS,

What are the special parts ordering policies for SORs? Where is it written and
posted? When was it reviewed and what level of management appyoved it?

L 1€ Dol BY Defuerticidr LidefaG ro.. BFE AR
Do you require 100% pre-payment on these parts? Do you differentiate between
Counter Retail/Wholesale and Service RO? /B, «lor QLédovS. Yo wule o
VN resEe ey ore,

What time is set to retain thesc parts and then initiate a retum? Is a return charpe
made on customer pay parts that arc returned because the customer did not return

for them within a time limil? KZ/mif 22 Luyie Oubess ¢ TTAy Cand BE
Riggela Ty ~H

Who are the partics that are involved in the SOP process start to finish?

Are special order forms completed in a legible manner so that the customer
information can be read? V<.

Where are special order parts for the service department located? Who notifies the
customer the part is in, and who determines when to send the parts back if no

response is made by the customer? Is anyone designated to follow up on SOP’s,

the lack of return? Ows & swlress, Poers » Sceyrce Lespecrivy ~rC
COMTOCT QUSTOLLETE | Yorss 103 pmegpwd - 27

See if special order parts are carricd in a separate section of the parts inventory to
maintain control. Or they inserted into the regular inventory? e meeg 7o Bindadrnls

Who administers and controls the Purchase Order system (DMS/book)? What
dollar amount of fixed asset purchase can be made without approval above parts
management level? Who sets and monitors these $$ levels and total open PO’s
and open PO $°s? Op@rer_ adonta@erteid ™ Codracs 726, SHTTAA . «foT3
ALBDOLT Rs Se7 rbombeijes,, T FLICENIASE 1loer > 86~ DisCUSSED Wl D>
Does anyone other than the parts manager have direct purchasing authority from

outside vendors? Who oversces the Parts Manager? (Double signatures, Perusing

the Parts Dept. purchase invoices) y&=<, OuLY Foo SeRyprce TRIRTS, L¥Esro
OV prs < £t & A2,

centralized and run through the Parts Department for control purposes? yes: .

LIFEE. pUPk PG crtenlT:

Docs the valuc of the parts inventory on the parts computer exceed, or is it Icss

than, the financial statcment dollar amount? (Monthly Reconciliation Excrcise)
/4

[f the accounting inventory value is higher than the parts computer, look for the

parts inventory missing items (uncontrolled inventory). (Monthly Reconciliation

Exercise) AL /‘

7

hil

e
vz CTTR,
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36.

37.

38.

39.

40.

41.

42,

43,

44,

45,

46.

47,
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If the accounting inventory value is less than that of the parts inventory value does
this indicate an abnormal condition? (If not, why?) (Monthly Reconciliation
Excreise) (/A

If LIFO is used, when inventory value is used to calgulate days’ supply, etc., the
actual value should include the LIFO reserve. &//; )

Is there an cmployee responsibility to function chart as was discussed in class?
Are there specific inventory transactions (Grading, Ordering, Reccipting, Posting,
Adjustments, Bin Count Inventory, Returns, Cores/Dirty Corcs) assigned to cach
of the employees in the parts department? (Functions vs Employee Excrcise)
Virg, ALl OEDELRS GOV (UnEED B YNDEPT G2 .
Who controls the training programs for the parts employees? When was it Jast
reviewed? [s it part of a ycarly review with the employec and is it part of the
employee’s pay plan? ¢, TRarLls PDGeoILS G IKeHSE
TRl Dr Recirow.
Are records kept of the training for cach person and when did somcone last take
onlinc DMS refresher training? Parts Catalog training? QL/Manufacturer specific
training? gl Retown S ALe Lerr By Frfe DIQecron,

Has your Parts Manager ever taken a departmental Financial Management class
like the ATD Academy? When was the last time they attended any formal Parts
Management training?

A computer system diagram with specific terminal equipment positions should be
made and a flowchart of work routine should be made. Determine if the
equipment meets daily nceds and if the equipment is in the right locations. Is the
volume of business at a level that rcquires more system hardware, or does it
require less? (TeasT G HT (s rel Copes 70 G

How much of the replenishment/daily order is manually adjusted? Does it excced
10%? Who makes the stock replenishment changes, and what are the reasons for
the majority of those adjustments? When was jt changed last and by whom?

A DTCUSTHACUF & ARE LESS yIoid p o KD

Is the trend of those changes in question #42 a positive or negative trend?
s/ roeeT

What is the percentage of stock order from the factory versus outsidc purchase
(emergency purchases)? Soo/ & 2% d/t-/ P YA

Where are the computer-gencrated management reports printed and stored are
they used on a daily? (CDK MGR Report) How are the management reports
ulihized? wfyod CED, DO/CY RBERORTS 7O Dafr- At LG ETEE

Is the DMS Summary used to track inventory trends? When will you incorporate
the DMS Scorceard that you learned about in class? Are there areas on the DMS

Yiss dovid ASSLSTaelca Frpts FUErRS rdyaliony «docloscrsond]
ST,

P 4/7
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48.
49,
50.
s 8

32
55,

54,
33.

56.

57.

58.

a9,

60.
61.

62.
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scorecard that you couldn’t find and if so who at the DMS is helping you 1o find
those answers?

How often is your Parts Inventory adjusted for errors in patt value or part
quantity? (Moments in Time) CxLe c¥erry COCIPios gop AeidrH'S

Have the fifty most active parts numbers been checked for parts bin count
accuracy? (Moments in Time) yzx

Are the transactions for cach day reviewed by the parts manager to make certain
that any adjustments made (plus or minus) are accurate? } (=4

Ilave you given the Lost Sale Quiz to the parts Manager and Counter-people?
Others in the dealership?

Are truc lost sales being tracked in your DMS? Who can log a Lost Sale?
LesT Saees Are JRACKCD,. Aty Fecapmlic. /id Foers Ol (G COF S
Who reviews the Lost Sales? When are they reviewed?

(~HOUDG ST, freccTOR Al /céﬁz}mfr Attt L W 7B
Arc cmergency ordered part numbers reviewed to sce if they qualify 1o be phascd
in? Is the Test/Non Stock/Watch feature of the computer system utilized to test
which parts to stock (Phase In)? Mes. .. ¥YerS

What demand history does it take to place a part on the inventory stock order or in
inventory? Time limit and quantity are generally managed by Vendor Managed
Inventory systems? o2 Fhies O& CosrStLeS wl Frionlrils, sl FHASE

What is your Compliance % level for your inventory with your Vendor Managed
Inventory, RIMPRO? €0l 7 exlond

Are all parts sold by the department placed in the Parts inventory and then sold
from the inventory? Do you stock any items that aren’t in your inventory (Shop
supplies, et ready, bulk fluids like washer solvent)?viss . ., /2

Are the procedurcs for shipping and recciving written or all verbal? Who's

responsible for reviewing and updating these policics and procedures? _
Veepat . AMokaGer ryeecroe. EexwoLisiect moe (obavraly
Who files damage claims on parts shipments reccived?

BRaoprx AlodaGese. .

Who reccives parts orders, and how are they received? Is the original stock order
transmitted Lo the factory cross-checked? What do you do about discrepancies?

L FORyS PORSO Lot IRUCEINEE, SIEroLe d1005d8 Freop &7 AR .
At a minimum, is perpetual inventory verification done in conjunction with a

physical inventory on a yearly basis? Ye=S$

Who applics and loads the monthly price updates?
PUTO OFDIVES IO AL F0C st

L,
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Are parts cost adjustments (monthly price updates, bin count irregularities and
emergency purchases at more or less than OE cost) tracked by somcone in the
dealership or is a periodic inventory adjustment method utilized (like once a
year)? Yl . BOr Diescron. Ao Hée,

What adjustments were required after the last physical inventory to the dollar
value, etc., of the inventory? o Oyee. TXLOL,

Arg all obsolcte parts that are on the inventory physically in the store?

D . Qeulr BACK. T OE, A4 .
Arc they separated into a special area (o be controlled and tracked for sales
history? Separate source? Change bin location by adding a J for casy
identification by counter persons? «dp ... «LD... «LO.

Who verifies the completion of the repair orders between the first and second
month they are reported in the work-in-process status? Serer Cor A CPel@T~

Do the Parts, Service and Body Shop Managers along with the Office
Manager/Controller together follow up on all Work in Process (WIP) tickets and
verify that they are closed out in a timely manncr? ¥es,

Is a daily operating report of sales, gross profit etc., being provided to the parts
manager for review by him (DOC)? ve< .

What is the months’ supply of the inventory? Duoes this match the students
calculations found in their FS Parts Excel template? Arc too many parts stocked
in the inventory based on this calculation? &7 pays

What is the truc turn of the inventory? Does that match the students calculations
found in their FS Parts Excel template? > o, orm 7#e Shar Ao 20,

Is the inventory area large enough for the current level of business? Answers to
this question can be obtained when the student does the FTFR (First Time Fill
Rate) exercise. yrs.

Wherc are the Dealcrship’s policy and procedures manuals located and who
handles the review with the manager and his employees? Who has verified that
the manual is located in an arca that allows for easy access? Lt SR CoYES HOVE

Is your Parts Department lacked up cach night? Who has keys?
Ve, SCEYICE AdtPOGc. * Fuers FLee.

Do %our Counter-people have a cash drawer? Who balances the drawer?

Is there a policy in place for overages for the cash drawcr/balancing?

vy
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77. Do you have security cameras in the Parts Department? Who has access to the
tapes/CD/backup? Vs, ©wln/st., /7 rddihober.. PPy, iiondOGontswdr

78. ;Vhat one thing can Hendrick as an organization do to help you do your job
etter?
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If the accounting inventory value is less than that of the parts inventory value does

this indicate an abnormal condition? (If not, why?) (Monthly Reconciliation
Exercise) (/A

[f LIFO is used, when inventory value 15 used to calculate days’ supply, ctc., the
actual value should include the LIFO reserve. //g .

Is there an cmployee responsibility to function chart as was discussed in class?
Are there specific inventory transactions (Grading, Ordering, Receipting, Posting,
Adjustments, Bin Count Inventory, Returns, Cores/Dirty Cores) assigned to each
of the employees in the parts department? (Functions vs Employee Exercise)
Vc.s. ALl OEDERS Gov CUREED RY-OEFI MMGE .
Who controls the training programs for the parts cmployees? When was it last
reviewed? Is it part of a yearly review with the employee and is it part of the
employee’s pay plan? oce vearLtls FXpGestss G o 7KE0SE

T e Dy ocyOr,
Are records kept of the training for each person and when did someone last take
online DMS refresher training? Parts Catalog training? QE/Manufacturer specific
training? g e Reecomn S A& Eepr By e I iRecr R,

Has your Parts Manager cver taken a departmental Financial Management class
like the ATD Academy? When was the last time they attended any formal Parts
Management training?

A computer system diagrum with specific terminal cquipment positions should be
made and a flowchart of work routine should be made. Determine if the
equipment meets daily needs and if the equipment is in the right locations. Is the
volume of business at a level that requires more system hardware, or does it
require less? (Teus™ G HT )i rel Beowr 70 G

[Tow much of the replenishment/daily order is manually adjusted? Does it exceed
10%? Who makes the stock replenishment changes, and what are the rcasons for
the majority of thosc adjustments? When was it changed last and by whom?
ADTUKTHLALF S R28 LSS vood o YD |

[s the trend of those changes in question #42 a positive or negative trend?

sl rove

What is the percentage of stock order from the factory versus outside purchase
(emergency purchases)? £oofp & 2B d/f—/ oy

Where are the computer-generated management reports printed and stored are
they used on a daily? (CDK MGR Report) How are the management reports
utilized? w/fyrd CED, DA/LY R2owDRTS T Desr AL QLGS

[s the DMS Summary used to track inventory trends? When will you incorporate
the DMS Scorecard thal you lcarned about in class? Are there arcas on the DMS

Viss ulivtl ASSIS7aelis Frocs FUers 1lyalrony cdocfascrdofT
Y.

P 1/4
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/ scorecard that you couldn’t find and if so who at the DMS is helping you to find
those answers?

48. How often is your Parts Inventory adjusted for errors in part valuc or part
quantity? (Moments in Time) CXfew ety COLIPios Gor ALl S

49. Have the fifty most active parts numbers been checked for parts bin count
accuracy? (Moments in Time) Y

50. Are the transactions for each day reviewed by the parts manager to make ccrtain
that any adjustments made (plus or minus) arc accurate? Yex

51. Have you given the Lost Sale Quiz to the parts Managcr and Counter-people?
Others in the dealcrship?

52. Are true lost sales being tracked in your DMS? Who can log a Lost Sale?
LoxT snceX Are JROCKED, ALl focgplic. /i Fopers clil (oG COF SGLES
53. Who reviews the Lost Sales? When are they reviewed?
MoOUDG 6%, £300<TOR AcdD 11 labrirey ttexfoGeceodr S TEN
54. Are emergency ordered part numbers reviewed to sce if they qualify to be phased
in? Is the Test/Non Stock/Watch feature of the computer system utilized to test
which parts to stock (Phase [n)? #s. .. ¥ S

55. What demand history does it take to place a part on the inventory stock order or in
inventory? Time limit and quantity are penerally managed by Vendor Managed A
Inventory systems? ol Faces O€ Cosv Sttes il Prloalrids, sl FHESE]

56. What is your Compliance % level for your inventory with your Vendor Managed
Inventory, RIMPRQ? ®0&f7 e«lokl

57. Are all parts sold by the department placed in the Parts inventory and then sold
from the inventory? Do you stock any items that aren’t in your inventory (Shop
supplies, get ready, bulk fluids like washer solvent)? v . ., /0

58. Are the procedures for shipping and receiving written or all verbal? Who's
responsible for reviewing and updating these policies and procedurcs? ‘
Vsemat . AollaGer - rupceron EesROIS et D¢, M‘f?
59. Who files damage claims on parts shipments reccived?
Poprs AdodaGer
60. Who receives parts orders, and haw are they received? Is the original stock order
transmitted to the fuctory cross-checked? What do you do about discrepancies?
L, FORTS FPRRLZDILet. (2t lif ek, SIErDGs~ Lot Fricp BY AR,
61. At a minimum, is perpetual inventory verification done in conjunction with a
physical inventory on a yearly basis? ve=S

62. Who applies and loads the monthly price updates?
Durn OVDITES RO~ A HOUDFHE T

6
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63. Are parts cost adjustments (monthly price updates, bin count irregularities and
emergency purchases at more or less thun OL cost) tracked by someone in the
dealership or is a periodic inventory adjustment method utilized (like once a
year)? Yoo . BorW Digcroe Ado Hee,

64. What adjustments were required after the last physical inventory to the dollar
value, etc., of the inventory? Mecoe MAS oyfsa. &CTLOL.

65. Arg all obsolete parts that are on the inventory physically in the store?
.-jﬂ ST BACK. TC &, A4V,

66. Are they separated into a special area 1o be controlled and tracked for sales
history? Scparate source? Change bin location by adding a J for easy
identification by counter persons? « e . . &fD. . iLO.

67. Who verifies the completion of the repair orders between the first and second
month they are reported in the work-in-process status? S'ersr Cor AFCIMRAT

68. Do the Parts, Service and Body Shop Managers along with the Office
Manager/Controller together follow up on all Work in Process (WIP) tickets and
verify that they are closed out in a timely manncr? vs,

69. Is a daily operating report of sales, gross profit etc., being provided to the parts
manager for review by him (DOC)? ¥es .

70. What is the months’ supply of the inventory? Does this match the students
calculations found in their FS Parts Excel template? Are too many parts stocked
in the inventory based on this calculation? &7 -poys .

71. What is the truc tumn of the inventory? Does that match the students calculations
found in their FS Parts Excel template? G 6o ore 746 SHar M 20T,

72. Is the inventory arca large enough for the current level of business? Answers 1o

this question can be obtained when the student does the FTFR (First I'ime Fill
Rate) exercise. ¥

73. Where are the Dealership’s policy and procedures manuals located and who
handles the revicw with the manager and his employees? Who has verified that
the manual is located in an area that allows for easy access? @b, ERLrCoYsES HAVT

74. Is your Parts Department locked up each night? Who has keys?
Ve, SCEYICE AAOLUOGER. * Fr o7y ALER -

75. Do %our Counter-people have a cash drawer? Who balanccs the drawer?

76. Is there a policy in place for overages for the cash drawer/balancing?

vy
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py 77. Do you have security cameras in the Parts Department? Who has access 1o the
tapes/CD/backup? yios. oudn/ee. , (7 oG, IPPag, atonloGenssdr

78. What one thing can Hendrick as an organization do to help you do your job
better?

P 4/4




