1. TRAIN STAFF
2. HAVE THE RIGHT PARTS FOR CUSTOMER NEED
3. USE THE PROGRAMS CORP. HAS FOR US

1. HAVING THIS 3 SIMPLE PLANS WILL MAKE THE DEP. BETTER EFFICIENT
2. USING THE COPR PROGRAMS WILL ALLOW TO GIVE DISCOUNTS.

1. BIGGEST OBSTACLE IS HAVING THE RIGHT PARTS ADRVISOR
2. ENOUGH PARTS ADVAISORS/DRIVERS
3. KEEPING INVENTORY SMALL

ACTION PLAN BRAVO CDIJR



