ATD ACADEMY

o

FINANCIAL MANAGEMENT HOMEWORK — ACTION PLAN

o Specific m Measurahle o Relevant o Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15, 2020.”

o000

My goal is to improve my core process. On our daily reports | want our core page length to go from 1page to 1/4 or less.
| want my goal to be achieved by 01/04/2021.

How does this goal align with or support your dealer’s vision?

What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you?

R

Years past under the prior management our cores got out of hand, money lost through eligibility, lost cores etc.

Benefits are having less dollars tied up on dirty cores, cleaner and safer warehouse for employees and ensuring a greater
return on our investment.

The major consequences are having to add the dollar amount of used cores into our inventory, using up floor space on dirty
cores and not on new parts.

I've seen first hand what a broken core process can do to a dealership and | don't want that to happen to Motor Power.
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What specific actions or steps will you take to accomplish your goal? What will you do differently or improve? e@ 0
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.

SPECIFIC ACTION/ NECESSARY WHO IS EXPECTED EXPECTED ACTUAL
STEP RESOURCES? ACCOUNTABLE? RESULT? COMPLETION COMPLETION CHECK OFF
DATE? DATE?
Process cores daily. DMS, daily reports. Parts Manager Less dollars tied up in 01/04/2021
dirty cores.
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How will you track your progress? Where will you find the information? How often will you check in?

0000

Progress will be tracked daily through reports the management team receives daily.

Reports are emailed daily.

Potential Obstacles? Potential Solutions?

Manager finding time to do cores daily. Manager delegates.

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

0000

Dirty cores currently make up 1 page of reports, the dollar value is never the same but can vary from 5-10k or greater at
times. Doing cores daily will bring that number down to 1,250-2,500 on average.

CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and

behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits
that produced poor results? Be specific.

The new process will be added into our job description. The core reports are checked daily and the parts manager will be
held accountable.
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	A: Progress will be tracked daily through reports the management team receives daily. 

Reports are emailed daily. 


	A_2: Manager finding time to do cores daily.


	A_3: Manager delegates.
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	S: The new process will be added into our job description. The core reports are checked daily and the parts manager will be held accountable. 
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