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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15.”

o000

| want revamp/increase my Parts Department marketing from the current hidden generic
website coupons to a far reaching robust marketing strategy by March 31, 2021.

How does this goal align with or support your dealer’s vision?
What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you?

R

This goal aligns with my dealership's vision of "Focused on People, Passionate about Audi”
because in order to truly encompass the vision we have to be seen and passionate in all
areas of the dealership especially in parts. The benefits of achieving this goal would be an
increase in parts sales and market share. The consequences of not achieving this goal
would be a decrease in market share, lost sales, and as more dealerships launch a parts
website, the ability to stand out among competitors becomes more and more important. You
NEED a marketing strategy if you want a successful parts website.
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e
What specific actions or steps will you take to accomplish your goal? What will you do differently or improve? e@
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.

SPECIFIC ACTION/ NECESSARY WHO IS EXPECTED EXPECTED ACTUAL
STEP RESOURCES? ACCOUNTABLE? RESULT? COMPLETION COMPLETION CHECK OFF
DATE? DATE?
Establi_sh Dealer Website Parte Manager & Markering 12/15/2020 |_
Add Web._slite Internetl& _Dealer FI’M,_SM & ,A.ddi.ng content 1/15/2021 [
Create I_Drintaple Vengor_s & Marketing Team Desrgned coupon 1/31/2021
Create templates Marketing Team | Marketing Team Esrlablisn an 2/15/2021
Selt_ up Social Marketing Team Parte Manager & Use Faeebook 2/20/2021
Targeted Social Media Parte Manager & IMore Traffic 3/1/2021
Monitor the ROI Markering Click Parte Manager & Posi_ﬂve or we 4/1/2021. Continuous

L
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How will you track your progress? Where will you find the information? How often will you check in?

0000

We will track our progress using click through information received from our marketing team
and discount op codes created from promotional coupons.

Potential Obstacles?

Standing Out Among Competitors

Parts Manager to busy to keep up with
Social Media Posts and Replies and
updating content

Parts Emails can get lost in the mix of
dealership sales and service emails

Potential Solutions?

A Strong a marketing strategy if you
want a successful parts website and
stand out.

Assign a marketing team associate or
parts associate responsible for keeping
up with Social Media Posts and
Content.

Work with marketing team to establish a
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BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

0000

The financial impact expressed in dollars will not be available until we receive the first ROI's,
however, the impact is guaranteed to be a positive one as the cost associated with the
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CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits

that produced poor results? Be specific.

Our Asbury Marketing team will be responsible for providing semi-monthly ROI and
performance information and make adjustments to our offers and content accordingly. As
well as manage content and offers to match the season.
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	How does this goal align with or support your dealers vision: I want revamp/increase my Parts Department marketing from the current hidden generic website coupons to a far reaching robust marketing strategy by March 31, 2021.
	1: This goal aligns with my dealership's vision of "Focused on People, Passionate about Audi" because in order to truly encompass the vision we have to be seen and passionate in all areas of the dealership especially in parts.  The benefits of achieving this goal would be an increase in parts sales and market share.  The consequences of not achieving this goal would be a decrease in market share, lost sales, and as more dealerships launch a parts website, the ability to stand out among competitors becomes more and more important. You NEED a marketing strategy if you want a successful parts website.
	SPECIFIC ACTION STEPRow1: Establish Marketing Strategy with Asbury Marketing Team 
	NECESSARY RESOURCESRow1: Dealer Website
	WHO IS ACCOUNTABLERow1: Parts Manager & Marketing Team
	EXPECTED RESULTRow1: Marketing experts know how to make the most out of your budget and will almost always give you a positive return on investment.
	EXPECTED COMPLETION DATERow1: 12/15/2020
	ACTUAL COMPLETION DATERow1: 
	SPECIFIC ACTION STEPRow2: Add Website Content like Videos and Images, Unique Pages, Parts Descriptions, & Links
	NECESSARY RESOURCESRow2: Internet & Dealer Website
	WHO IS ACCOUNTABLERow2: PM, SM & Marketing Team
	EXPECTED RESULTRow2: Adding content (whether it’s text, links, images, or videos), will improve our website’s search engine optimization (SEO).

With better SEO, the higher our parts website will appear in search results when a customer searches on Google, Bing, or any other search engine.
	EXPECTED COMPLETION DATERow2: 1/15/2021
	ACTUAL COMPLETION DATERow2: 
	SPECIFIC ACTION STEPRow3: Create Printable Promotions like Flyers or Banners, Saving Lost Sales, & Shipping Inserts with Coupons.
	NECESSARY RESOURCESRow3: Vendors & Marketing Templates
	WHO IS ACCOUNTABLERow3: Marketing Team & PM
	EXPECTED RESULTRow3: Designed coupon cards, flyers, and  advertisement, we only have to print it out to use it as a set and forget marketing material. It’s a one-time investment that you can just keep reprinting to get more value out of it!
	EXPECTED COMPLETION DATERow3: 1/31/2021
	ACTUAL COMPLETION DATERow3: 
	SPECIFIC ACTION STEPRow4: Create templates and automated emails
	NECESSARY RESOURCESRow4: Marketing Team
	WHO IS ACCOUNTABLERow4: Marketing Team
	EXPECTED RESULTRow4: Establish an Email marketing is a way to reach customers, with little to no cost associated. Set up an abandoned cart email to that will send out automatically, and set up promotional email templates ahead of time so you only need to change the promo code and click send.
	EXPECTED COMPLETION DATERow4: 2/15/2021
	ACTUAL COMPLETION DATERow4: 
	SPECIFIC ACTION STEPRow5: Set up Social Media Accounts
	NECESSARY RESOURCESRow5: Marketing Team
	WHO IS ACCOUNTABLERow5: Parts Manager & Marketing Team
	EXPECTED RESULTRow5: Use Facebook and Twitter to promote our parts website.  Requests customers to follow us on social media, and start building up a loyal base that stays up-to-date with our sales.  We will post status updates on a fairly regular basis. Share posts and pictures on social media, like Facebook, for customers to interact with us. We will have contact information and store hours to the page, along with linking back to your web store and/or eBay store.
	EXPECTED COMPLETION DATERow5: 2/20/2021
	ACTUAL COMPLETION DATERow5: 
	SPECIFIC ACTION STEPRow6: Targeted Marketing through Social Media
	NECESSARY RESOURCESRow6: Social Media Accounts
	WHO IS ACCOUNTABLERow6: Parts Manager & Marketing Team
	EXPECTED RESULTRow6: More Traffic driven to parts website and larger reach.
	EXPECTED COMPLETION DATERow6: 3/1/2021
	ACTUAL COMPLETION DATERow6: 
	SPECIFIC ACTION STEPRow7: Monitor the ROI
	NECESSARY RESOURCESRow7: Marketing Click Through Reports and Discount Op Codes.
	WHO IS ACCOUNTABLERow7: Parts Manager & Marketing Team
	EXPECTED RESULTRow7: Positive or we will make adjustments to offers or content as needed
	EXPECTED COMPLETION DATERow7: 4/1/2021.
	ACTUAL COMPLETION DATERow7: Continuous
	SPECIFIC ACTION STEPRow8: 
	NECESSARY RESOURCESRow8: 
	WHO IS ACCOUNTABLERow8: 
	EXPECTED RESULTRow8:  
	EXPECTED COMPLETION DATERow8: 
	ACTUAL COMPLETION DATERow8: 
	SPECIFIC ACTION STEPRow9: 
	NECESSARY RESOURCESRow9: 
	WHO IS ACCOUNTABLERow9: 
	EXPECTED RESULTRow9: 
	EXPECTED COMPLETION DATERow9: 
	ACTUAL COMPLETION DATERow9: 
	SPECIFIC ACTION STEPRow10: 
	NECESSARY RESOURCESRow10: 
	WHO IS ACCOUNTABLERow10: 
	EXPECTED RESULTRow10: 
	EXPECTED COMPLETION DATERow10: 
	ACTUAL COMPLETION DATERow10: 
	SPECIFIC ACTION STEPRow11: 
	NECESSARY RESOURCESRow11: 
	WHO IS ACCOUNTABLERow11: 
	EXPECTED RESULTRow11: 
	EXPECTED COMPLETION DATERow11: 
	ACTUAL COMPLETION DATERow11: 
	SPECIFIC ACTION STEPRow12: 
	NECESSARY RESOURCESRow12: 
	WHO IS ACCOUNTABLERow12: 
	EXPECTED RESULTRow12: 
	EXPECTED COMPLETION DATERow12: 
	ACTUAL COMPLETION DATERow12: 
	SPECIFIC ACTION STEPRow13: 
	NECESSARY RESOURCESRow13: 
	WHO IS ACCOUNTABLERow13: 
	EXPECTED RESULTRow13: 
	EXPECTED COMPLETION DATERow13: 
	ACTUAL COMPLETION DATERow13: 
	SPECIFIC ACTION STEPRow14: 
	NECESSARY RESOURCESRow14: 
	WHO IS ACCOUNTABLERow14: 
	EXPECTED RESULTRow14: 
	EXPECTED COMPLETION DATERow14: 
	ACTUAL COMPLETION DATERow14: 
	SPECIFIC ACTION STEPRow15: 
	NECESSARY RESOURCESRow15: 
	WHO IS ACCOUNTABLERow15: 
	EXPECTED RESULTRow15: 
	EXPECTED COMPLETION DATERow15: 
	ACTUAL COMPLETION DATERow15: 
	SPECIFIC ACTION STEPRow16: 
	NECESSARY RESOURCESRow16: 
	WHO IS ACCOUNTABLERow16: 
	EXPECTED RESULTRow16: 
	EXPECTED COMPLETION DATERow16: 
	ACTUAL COMPLETION DATERow16: 
	A: We will track our progress using click through information received from our marketing team and discount op codes created from promotional coupons.
	A_2: Standing Out Among Competitors 

Parts Manager to busy to keep up with Social Media Posts and Replies and updating content

Parts Emails can get lost in the mix of dealership sales and service emails



	A_3: A Strong a marketing strategy if you want a successful parts website and stand out.

Assign a marketing team associate or parts associate responsible for keeping up with Social Media Posts and Content.

Work with marketing team to establish a cadence for parts email marketing or include parts marketing with service or sales.

	R: The financial impact expressed in dollars will not be available until we receive the first ROI's, however, the impact is guaranteed to be a positive one as the cost associated with the marketing strategy is minimal with the exception of the Social Media Marketing which can be controlled.
	S: Our Asbury Marketing team will be responsible for providing semi-monthly ROI and performance information and make adjustments to our offers and content accordingly.  As well as manage content and offers to match the season.
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