
VO2: Assignment #4 - Action Plan

Neal Patel – N360-03 (Winn Volkswagen Woodland Hills)

1.) Assessing our flooring providers annually to save on interest expenses  accrued for flooring 

inventory.

2.) Excess spending that is currently happening due to being with the same flooring provider for 3+ 

years. Potentially switching to OEM to take advantage of 60 day interest free flooring. 

3.) Getting the business office and controller in alignment with switching, due to admin updates 

that may be needed. 

4.) Business office staff, Controller, OEM SOM, Finance Director.  


