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HOMEWORK — ACTION PLAN

e Specific @ Measurahle o Relevant 0 Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15, 2020.”

o000

I will decrease my semi-fixed expenses from a gross profit percentage of 20% to 15% by the
4/2021.

How does this goal align with or support your dealer’s vision?
What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you?

R

As the parts department grows, it can be difficult to keep expenses in sight. The semi fixed
expenses, that include freight, office and advertising supplies, entertainment and travel are
especially important to keep in check. If they are not constantly monitored they can run away
from you in a growing department. If not, the consequence would be a strongly negative
impact on profitability.
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What specific actions or steps will you take to accomplish your goal? What will you do differently or improve? e@ 6
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.

ACADEMY

SPECIFIC ACTION/ NECESSARY WHO IS EXPECTED EXPECTED ACTUAL
STEP RESOURCES? ACCOUNTABLE? RESULT? COMPLETION COMPLETION CHECK OFF
DATE? DATE?
IDENTIFY TIME, ACCOUNTING & REVIEW IN 11/30
ASSIGN TIME ACCOUNTLNG & ASASIGN’I‘EVERY 12/7
EVALUATE TIME THOSE COMMENT ON 12/31
DECIDE TIME ACCOUNIING & DISCUSS 1/7
CHANGE TIME STAFF MANAGEMENT 1/31
ACT TIME & FUNDS ;I'AHG)‘SE END BU§INAESS 2/1
MONITOR TIME THOSE EVALUATE IF 2/30
RECONSIDER TIME MANAGEMENT | RECONSIDER 3/30
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How will you track your progress? Where will you find the information? How often will you check in?

0000

Bi-weekly meetings to track progress. Since this is a significant amount of work - evaluating
and finding cheaper alternatives for thousands of transactions. Required documentation of
everyone's work allow tracking progress.

Potential Obstacles? Potential Solutions?
Pure workload of evaluating expenses Motive and create teamwork by late
on that level of granularity. night or weekend work sessions with

everyone - cater in some food.

Cheaper alternatives can probably be New relationships need to be created,
found in large quantities - but their maybe more detailed work is required
implementation creates a lot of by staff. Through setting clear

inconvenience in the beginning. expectations of deep management the

'new normal’ will be realized.

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

0000

Approximate savings without taking growth into consideration is calculated at $40,000 a
month.

CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits
that produced poor results? Be specific.

As a yearly inventory, this process should be done over about every few years. Even better,
would be monthly reconsiderations by scheduling meetings and reviews.
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