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PARTS HOMEWORK — ACTION PLAN

e Specific @ Measurahle o Relevant 0 Time bound

!

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15.”

o000

I will reduce my obsolescence inventory from 28.5% to 15% by June 2021

How does this goal align with or support your dealer’s vision?
What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you?

R

Removing old inventory, to make room for parts that have a demand, will create customer
loyalty, by repairing their vehicle quicker. By achieving this goal, my inventory will be
healthier, and my months supply will be more in line with the standard. If | fail at achieving my
goal, the dealership owners money will be sitting idle in parts that do not sell. It is very
important to me to achieve this goal, as | strive to perform my job to the best of my abilities.
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What specific actions or steps will you take to accomplish your goal? What will you do differently or improve? e@ 6
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.

SPECIFIC ACTION/ NECESSARY WHO IS EXPECTED EXPECTED ACTUAL
STEP RESOURCES? ACCOUNTABLE? RESULT? COMPLETION COMPLETION CHECK OFF
DATE? DATE?
Training NADA Me Learn correct 11/18/20 | |
Track Inventory CDK Me Create a list of Monthly
Return Parts NNANET/CDK Me Reduce old Monthly
Reduce mistakes EPC Me/Staff Reduce New Monthly

L
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How will you track your progress? Where will you find the information? How often will you check in?

0000

I will track proccess with the management report. | will monitor report monthly.

Potential Obstacles? Potential Solutions?
Some parts are not returnable Find other means to sell old parts
Staff adds wrong parts to inventory Train staff on looking up correct parts

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

0000

My inventory will have a dollar amount that will turn more, and be up to date.

CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits
that produced poor results? Be specific.

Continual monitoring inventory movement, and adjust on monthly returns.
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