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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal

When will you start? 

How will you gauge your progress? When? Using which metrics? 

ACTION PLAN 1
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Potential Challenges? Potential Solutions?

What specific actions will you take to achieve your goal? Who can help you?


	1: We will speed up the use car recon from 10 days to 5 days for having the used cars priced, pictured, and descriptions online starting November 16. and having it done by December 14th.  
	1_2: - more gross profit due to faster turn

- less interest on our floorplan

- move cash up the balance sheet

- have vehicles looking there "best" on third party site while they are fresh. 


	1_3: - aging vehicles

- unhappy customers showing up to the store without vehicle being ready leading to a loss sale

- getting pushed to the bottom of third party websites

- not attractive for internet shoppers


	When will you start: We will start November 16th
	1_6: Vauto has this data for us in a needs attention box. It will tell me which vehicles have no price yet and no descriptions. I will monitor this box on a daily basis to help improve this problem. Vauto reporting has a report for vehicle age until priced, vehicle age until description, and vehicle age until photos are seen on autotrader. These are the metrics I will use to track my progress. 
	1_8: By looking at the needs attention box on a daily basis the pricing should be the easiest of the three steps to complete. The descriptions and photos should be done for each car at the same time. I'm going to have our sales team help me with speeding this process up. I am going to create a description sheet that list all of the main features to put in a vehicle description. Then I am going to give our entire sales team access to homenet which is where we upload all of our photos. This can be done from there cell phones and instantly uploaded into homenet. As they are taking the pictures the description sheet will also need to be completed and then left for me to create in vauto. Currently the sales team is responsible for parking all of the used cars out on the lot as they come up from detail. By allowing them to take the pictures ensures that everycar gets completed before going onto the lot. 



 
	1_9: - salespeople not being detail oriented in the photos

- inaccurate descriptions 

- service department not completing UCI's fast enough

- detail being rushed

- body shop repairs


	1_11: - incentives in the payplans for salespeople

- If service is full, have the photos and descriptions done before it is UCId

- If able, take pictures before it goes to body shop


