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SWOT Analysis

Strengths (+) Weaknesses (=)

Only repair facility with in 2.5 hours. Over 60 years of fa communication between advisors and parts. Lack of trail

Opportunities (+) Threats ()
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Objectives Tactics

Gain more work and schedule accordingly. Increase Make a spiff program for up sales and multipoint inspections.
more hours per RO. Keep track of declined work as Hang a dry erase board in the shop with proficiency scores on
well as no show appointments. Analyze every RO for it.

every work day

Strategies
mystery shop local shops to be more competitive. Sale more hours per RO.
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What specific actions or steps will you take to accomplish your goal? What will you do differently or
improve?

For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.

START, END, &
SPECIFIC ACTION/ NECESSARY ACCOUNTABLE y !
STEP RESOURCE(S) PeRsON(s) | EXPECTEDRESULT) — CHECK POINT
DATES
track daily invoices |invoices service manager clean/well worded start 11/01/2020
ROs end 11/01/2085
check point every
day
advertise that we customers service and parts more work start 11/01/2020
work on everything, end 11/01/2085
not just VW check point every
day
host meetings with [ work flow service and parts smooth work flow, start 11/01/2020

shop, parts and
service

manager

better
communication

end 11/01/2085
check point twice a
week
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