AUTQO MATE, | NC.

EOMCLCSE

PACGE 1

No. of
Parts

I NVENTORY
ACTI VE PARTS 2485
AUTO PHASE- OQUT PARTS 9709
DEALER PHASE- OUT PARTS 0
MANUAL ORDER PARTS 7
NON- STOCK PARTS 11489
TOTAL | NVENTORY 23690
CLEAN CORES VALUE 1313
I NVENTORY W TH CLEAN CORES 0

I NVENTORY BY GL
PARTS&ACCESS- | NV- GM 23646
GAS O L GREASE- | Nv- GM 12
TlI RES- GM 32

SALES (AT COST)
ACTI VE PARTS 874
AUTO PHASE- OQUT PARTS 176
DEALER PHASE- OUT PARTS 0
MANUAL ORDER PARTS 5
NON- STOCK PARTS 386
TOTAL SALES (AT COST) 1441
TOTAL LOST SALES 10
TOTAL EMERGENCY PURCHASES 0
LEVEL OF SERVI CE

I NVENTORY BY SOURCE
SRC 001 STANDARD 22900
SRC 002 TOUCHUP PAI NT 1
SRC 004 SPECI AL ORDER 22
SRC 005 DI RECT SHI P 645
SRC 007 STANDARD PARTS 2
SRC 008 O L CASE GOODS 4
SRC 009 CREATED PART # 4
SRC 010 CHEM CALS 38
SRC 011 ACCESSOR SHI P DI RE 8
SRC 013 O L CASE GOODS 8
SRC 016 TI RES 32
SRC 017 O L FILTERS 26

SALES (AT COST) BY SOURCE
SRC 001 STANDARD 1368
SRC 002 TOUCHUP PAI NT 1
SRC 005 DI RECT SHI P 86
SRC 008 O L CASE GOODS 2
SRC 009 CREATED PART # 2
SRC 010 CHEM CALS 15
SRC 011 ACCESSOR SHI P DI RE 2
SRC 013 O L CASE GOODS 7
SRC 016 TI RES 3
SRC 017 QL FILTERS 15
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ANALYSI S FOR MONTH ENDI NG 09/ 30/ 2020
ON- HAND

COWPANY: 01 APPLEGATE CHEVROLET
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PARTS | NVENTORY / POS
I NVENTORY MANAGEMENT REPORT

VENDOR = GM
RECE|
STOCKS
PT Ct. Pc. Ct. Val ue
Ca G.: 242
CaO G.: 244
CO GL: 243
1128 1624 80199. 57
0 0 0.00
0 0 0.00
57 121 3129. 19
0 0 0.00
0 0 0.00
0 0 0.00
2 24 132. 12
0 0.00
1 1 11. 27
3 9 1190. 10
11 205 667. 08

RUN DATE: 10/01/2020
RUN TI ME: 07: 14
RUN BY: thonas

PTS
SPECI ALS
PT &G. Pc. Ct.
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AUTQO MATE, | NC. COVPANY: 01 APPLEGATE CHEVROLET RUN DATE: 10/01/2020

EOMCLCSE PARTS | NVENTORY / PGS RUN TI ME: 07: 14

PAGE 2 I NVENTORY MANAGEMENT REPCRT RUN BY: thonas
ANALYSI S FOR MONTH ENDI NG 09/ 30/2020  VENDOR = GM

SALES MOVEMENT

Month End Tot 2743 11.6 174886. 06 22.2 15125
NO-SALE 1 TO 3 MONTHS 6110 25.8 141430.31 17.9 5225
NO-SALE 4 TO 6 MONTHS 4085 17.2 224523.74 28.5 7481
NO-SALE 7 TO 9 MONTHS 4047 17.1 58998. 01 7.5 1291
NO- SALE 10 TO 12 MONTHS 4957 20.9 54093. 05 6.9 1085
NO-SALE 13 TO 15 MONTHS 373 1.6 29277. 45 3.7 709
NO-SALE  OVER 15 MONTHS 1375 5.8 105327.05 13.4 2874
STATUS CHANGES & PARTS DROPPED
PARTS PHASED | N 6 1718. 94 62
PARTS PHASED OUT 1474 4196. 20 106

PARTS DROPPED 729 0.00 0



AUTQO MATE, | NC. COVPANY: 01 APPLEGATE CHEVROLET RUN DATE: 10/01/2020
EOMCLCSE PARTS | NVENTORY / PGS RUN TI ME: 07: 14
PAGE 3 I NVENTORY MANAGEMENT REPCRT RUN BY: thonas

ANALYSI S FOR MONTH ENDI NG 09/ 30/ 2020  VENDOR = GM

Dat aPoi nt Descri ption
Nunber of Parts on RCs 4839
Nunber of Parts Filled OSF 4294
DP1 RO Of the Shelf Fill % 88.74 %
DP2 Total Idle Capital % 19.58 %
DP3 Negative On Hand 2060. 78
DP4 Parts with no Bin .00
DP5 Parts with no Cost 15
DP6 Monthly C osing Inventory Val ue 788535. 67
DP7 Lost Sal es 1597. 62
DP8 True Turns ((R-S)*12/Y)*(V/100) 1. 3135
DSP Total s
Li ne Description
A Nunber of Stocking Parts on ROs 4451
B Nunber of Stocking Parts Filled OSF 4318
C RO Of the Shelf Fill % (B/A)*100 97.01 %
D Value of Stocking Parts with M\S 6-11 2366. 25
E Value of Stocking Parts with M\S 12+ 205. 36
F Value of Non-Stock Parts with MNS 3-5 44922. 06
G Value of Non-Stock Parts with MNS 6-8 213292. 08
H Val ue of Non-Stock Parts with M\S 9-11 60096. 39
I Value of Non-Stock Parts with MNS 12+ 154183. 65
J Total Idle Capital % (E+l)/Y)*100 19.58 %
K Number of Parts with Negative O H. 14
L Value of Parts with Negative OH 2060. 78
M Nunmber of Parts with No Bin
N Value of Parts with No Bin .00
O Nunber of Parts with No Cost 15

Month to Date Totals (Current through
P Nunmber of Parts/Trans with Lost Sales 10
Q Value of Lost Sales 1597. 62

Monthly Totals for (Mnth) Cl osed on

R Monthly Cost of Sales 146730. 49
S Monthly Returns From Custoners 7134.05
Mont hly Cycle Returns to Vendor 10837. 12
Decr easi ng Manual Onhand Adj ustnents 10946. 10
I ncreasi ng Manual Onhand Adj ustnents 87810. 62
Physi cal Inventory Adjustnents (Net) .00
T Monthly Stock Order Receipts 85329. 33
U Monthly Receipts 137996. 31
V Stock Order Utilization (T/U) *100 61.83 %
W Mnth Cose Inventory - Stock Parts 280206. 82
X Mnth dose Inventory- Non-Stock Parts 508328. 85
Y Month Cose Inventory - Al Parts 788535. 67
1/0 Part Sal es 6188. 86

1/0 Part Returns and Del etes -154. 61



AUTQO MATE, | NC. COVPANY: 01 APPLEGATE CHEVROLET RUN DATE: 10/01/2020
EOMCLCSE PARTS | NVENTORY / PGS RUN TI ME: 07: 14
PAGE 4 I NVENTORY MANAGEMENT REPCRT RUN BY: thonas

ANALYSI S FOR MONTH ENDI NG 09/ 30/ 2020

SALES BY TYPE SALES CosT W COwP PROFI T
1 RETAIL 30096. 38 21977. 11 0.00 8119. 27
2 WHOLESALE 65466. 10 53441. 90 0.00 12024. 20
3 | NTERNAL 0.00 0.00 0.00 0.00
4 EMPLOYEE 0.00 0.00 0.00 0.00
5 WHSE 0.00 0.00 0.00 0.00
6 0.00 0.00 0.00 0.00
7 0.00 0.00 0.00 0.00
8 0.00 0.00 0.00 0.00

TOTAL 95562. 48 75419. 01 0.00 20143. 47

9 RO CUST PAY 59967. 24 39822. 14 0.00 20145. 10
10 RO WARRANTY 26364. 67 19561. 51 0.00 6803. 16
11 RO | NTERNAL 6954. 71 5757.01 0.00 1197.70
12 RO SERV CONT 0.00 0.00 0.00 0.00
13 RO EMPLOYEE 0. 00 0.00 0.00 0.00
14 0.00 0.00 0.00 0.00
15 0.00 0.00 0.00 0.00
TOTAL 93286. 62 65140. 66 0.00 28145. 96



