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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal

When will you start? 

How will you gauge your progress? When? Using which metrics? 

ACTION PLAN 1
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Potential Challenges? Potential Solutions?

What specific actions will you take to achieve your goal? Who can help you?


	1: I will decrease the number of 90+ day old recievables on 122000 by 75%(60 items) by EOM Dec.




	1_2: Free up frozen capitol.  



Increase cash flow.



Likely reconcile other accounts with items misapplied.



Determine actual past due balances and proceed with collecting.



Make schedule easier to manage (less overwhelming.)




	1_3: Decreased cash flow.



Balances due are less likely to ever get collected.



Schedule continues to grow.




	When will you start: Friday 10/22/20
	1_6: I will run the schedule every Friday and sort by aged.  
I will decrease the 90+ count by 50% by EOM November.
I will decrease the final 25% (or more) by EOM December.

81 DR and CR balances in 90+ column. Decrease to 40 by EOM Nov & 20 by EOM Dec.
	1_8: I will divide the 80 items into 4 groups and have 3 additional staff members help research.



In order to get the necessary & similar information from staff I will create a spreadsheet for each person to log key data including; original date, invoice number, source (dept & type), payment type/source/date (if applicable.) 



I will also catagorize by collectible, not collectible, refund or move.  




	1_9: Due to DMS change finding data will be difficult.



Some items moved by JV so source info will be different - Jrnl/Refer



Time




	1_11: Refresher with OneView how to pull archived info.

Track all the way back to originating entry onto books.

Schedule group meeting to launch project and allow uninterrupted time set aside for project. 


