WEEK 2 SESSION 2 ACTION PLAN

My action plan is to help the parts manager alleviate over 12+
months inventory. We are currently at 17% in 12+ month inventory. Was
thinking of getting with our rep and trying to get a special return from
factory and/or get with ownership and potentially taking the hit and
paying the 35% manufacturer restocking fees. My goal is to work with
parts manager and ownership to get this down to the 5% mark.



