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end of the year 12/31/20

To get the managers of the service department and the parts department on the same page. To be able to sell the parts at cost for the u

fix the discounting of the parts.

with

Describe what is in piace to support desired goal:
I plan to cut off access to parts discounting to only the service manager and parts manager.

A
progl

Who:Mike May, Jarrod Bandy

What: parts discounting

By When: 12/31/20

How: accountability

Describe checkpoints that have been established to measure progres:
Daily / Weekly / Bi-weekly / Monthiy /

Date(s) for review: we will be checki y on parts di

cost for i

ales |/ Gross /| Expenses / NetProfit / CS|
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