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S M T

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15.”

R

How does this goal align with or support your dealer’s vision? 
What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you? 

RM TS ASpecific Measurable Achievable Relevant Time bound

PARTS HOMEWORK – ACTION PLAN
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What specific actions or steps will you take to accomplish your goal?  What will you do differently or improve? 
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.  

A TS M

SPECIFIC ACTION/
STEP

NECESSARY 
RESOURCES?

WHO IS 
ACCOUNTABLE?

EXPECTED 
RESULT?

EXPECTED 
COMPLETION 

DATE?

ACTUAL 
COMPLETION 

DATE?
CHECK OFF
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Potential Obstacles? Potential Solutions?

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

R

How will you track your progress? Where will you find the information? How often will you check in? 

A TS M

A A

S M T

CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and 
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits 
that produced poor results? Be specific.

S A

PARTS HOMEWORK – ACTION PLAN

What specific actions or steps will you take to accomplish your goal?  What will you do differently or improve? 
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.  


	How does this goal align with or support your dealers vision: My action plan for parts is to accessorize our boutique.  We currently have no accessories (shirt, models key chains ect..) in our display case.  By the end of 2020, my goal is to have the display case clean, have the lights in the case working(where available) and have accessories added to it with prices.  
	1: Benefit
Increased profit
Employee satisfaction ( better looking working environment )
Customer satisfaction (our boutique is located in the customer lounge)

Consequences
Lack of additional sales typically with a large profit %
Stale uninviting waiting room
Customers not being able to do anything while the wait for service which can agitate them 


part of our vision is to have an inviting and customer friendly waiting area.  we currently have 2 computers with internet access connected to an all in one printer.  we also have a large flat screen tv in the waiting area
	SPECIFIC ACTION STEPRow1: remove old items in the display case
	NECESSARY RESOURCESRow1: manual labor
	WHO IS ACCOUNTABLERow1: parts managers
	EXPECTED RESULTRow1: a display case that has no old items in it
	EXPECTED COMPLETION DATERow1: 10/25/2020
	ACTUAL COMPLETION DATERow1: 
	SPECIFIC ACTION STEPRow2: clean the display case
	NECESSARY RESOURCESRow2: glass cleaner and a rag
	WHO IS ACCOUNTABLERow2: parts managers 
	EXPECTED RESULTRow2: clean and clear glass
	EXPECTED COMPLETION DATERow2: 10/25/2020
	ACTUAL COMPLETION DATERow2: 
	SPECIFIC ACTION STEPRow3: check lights if applicable
	NECESSARY RESOURCESRow3: manual labor
	WHO IS ACCOUNTABLERow3: parts managers 
	EXPECTED RESULTRow3: the lights should be working
	EXPECTED COMPLETION DATERow3: 10/25/2020
	ACTUAL COMPLETION DATERow3: 
	SPECIFIC ACTION STEPRow4: order new items to fill case if necessary
	NECESSARY RESOURCESRow4: fordaccesories.com
	WHO IS ACCOUNTABLERow4: parts managers 
	EXPECTED RESULTRow4: a fuller looking display
	EXPECTED COMPLETION DATERow4: 10/30/2020
	ACTUAL COMPLETION DATERow4: 
	SPECIFIC ACTION STEPRow5: continue to stock items that sell frequently 
	NECESSARY RESOURCESRow5: fordaccesories.com
	WHO IS ACCOUNTABLERow5: parts managers
	EXPECTED RESULTRow5: a well maintained display
	EXPECTED COMPLETION DATERow5: 11/30/2020
	ACTUAL COMPLETION DATERow5: 
	SPECIFIC ACTION STEPRow6: remerchandise the displays weekly/monthly
	NECESSARY RESOURCESRow6: manual labor

	WHO IS ACCOUNTABLERow6: parts managers
	EXPECTED RESULTRow6: a fully stocked display that is well maintained
	EXPECTED COMPLETION DATERow6: N/A
	ACTUAL COMPLETION DATERow6: 
	SPECIFIC ACTION STEPRow7: 
	NECESSARY RESOURCESRow7: 
	WHO IS ACCOUNTABLERow7: 
	EXPECTED RESULTRow7: 
	EXPECTED COMPLETION DATERow7: 
	ACTUAL COMPLETION DATERow7: 
	SPECIFIC ACTION STEPRow8: 
	NECESSARY RESOURCESRow8: 
	WHO IS ACCOUNTABLERow8: 
	EXPECTED RESULTRow8: 
	EXPECTED COMPLETION DATERow8: 
	ACTUAL COMPLETION DATERow8: 
	SPECIFIC ACTION STEPRow9: 
	NECESSARY RESOURCESRow9: 
	WHO IS ACCOUNTABLERow9: 
	EXPECTED RESULTRow9: 
	EXPECTED COMPLETION DATERow9: 
	ACTUAL COMPLETION DATERow9: 
	SPECIFIC ACTION STEPRow10: 
	NECESSARY RESOURCESRow10: 
	WHO IS ACCOUNTABLERow10: 
	EXPECTED RESULTRow10: 
	EXPECTED COMPLETION DATERow10: 
	ACTUAL COMPLETION DATERow10: 
	SPECIFIC ACTION STEPRow11: 
	NECESSARY RESOURCESRow11: 
	WHO IS ACCOUNTABLERow11: 
	EXPECTED RESULTRow11: 
	EXPECTED COMPLETION DATERow11: 
	ACTUAL COMPLETION DATERow11: 
	SPECIFIC ACTION STEPRow12: 
	NECESSARY RESOURCESRow12: 
	WHO IS ACCOUNTABLERow12: 
	EXPECTED RESULTRow12: 
	EXPECTED COMPLETION DATERow12: 
	ACTUAL COMPLETION DATERow12: 
	SPECIFIC ACTION STEPRow13: 
	NECESSARY RESOURCESRow13: 
	WHO IS ACCOUNTABLERow13: 
	EXPECTED RESULTRow13: 
	EXPECTED COMPLETION DATERow13: 
	ACTUAL COMPLETION DATERow13: 
	SPECIFIC ACTION STEPRow14: 
	NECESSARY RESOURCESRow14: 
	WHO IS ACCOUNTABLERow14: 
	EXPECTED RESULTRow14: 
	EXPECTED COMPLETION DATERow14: 
	ACTUAL COMPLETION DATERow14: 
	SPECIFIC ACTION STEPRow15: 
	NECESSARY RESOURCESRow15: 
	WHO IS ACCOUNTABLERow15: 
	EXPECTED RESULTRow15: 
	EXPECTED COMPLETION DATERow15: 
	ACTUAL COMPLETION DATERow15: 
	SPECIFIC ACTION STEPRow16: 
	NECESSARY RESOURCESRow16: 
	WHO IS ACCOUNTABLERow16: 
	EXPECTED RESULTRow16: 
	EXPECTED COMPLETION DATERow16: 
	ACTUAL COMPLETION DATERow16: 
	A: To gauge my progress I will take photos from stage one cleaning to the last stage completion  I will have this done by the end of 2020
	A_2: parts manager not willing to order items


	A_3: go over his head to the dealer principle 
	R: We will start off with aa small financial gain and grow over time. The immediate impact we will aim for is 1-2k per month in gross profit. depending on sales we will continue to add displays.
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