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Tech # | Tech Pay Per FRH
1 45.00
2 25.00
8 12.00
12 13.00
14 39.00
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Repair Order Analysis Input Sheet

Competitive Labor
RO Year Model Mileage Flat Rate | Technican | Pay Per Labor Labor
Number Labor Sales | Hours Number FRH Cost Sales
15290 2014 Camaro 123,409 29.90
15329 2016 Challenge 87,360
15348 2007 Avalanche 156,601 160.00 2.00 1 45.00 90.00
15354 2009 Traverse 192,987
29.90
15331 2019 Sierra 10,256 29.90
15521 2016 Sierra 76,030
15361 2001 Maxima 171,778 39.95
72.95
15320 2013 Sonic 81,464
15490 2015 Enclave 175,664 29.90
15396 2011 Colorado 183,029
15499 2008 Enclave 155,524
15465 2013 LaCrosse 73,414
15464 2006 Equinox 120,203
15446 2018 Ram 3500 12,835 160.00
15407 2016 Equinox 56,338 74.95 1.20 8 12.00 14.40
15551 2016 Ram 2500 69,757 125.00
20.00
15618 2016 LaCrosse 35,083 72.95 1.80 2 25.00 45.00
29.90
15354 2009 Traverse 192,988
40.00 0.50 14 39.00 19.50
29.90
15601 2015 CLA250 9.95)
185.00 2.00 2 25.00 50.00
15369 2017 Sierra 90,966
15509 2015 Accord 83,404 29.90
15526 2015 Cruze 103,589
15453 2012 LaCrosse 89,096
15573 2018 Silverado 72,866
9.95
15583 2006 Escalade 195,820 74.95 1.20 8 12.00 14.40




Totals  Totals 607.85 8.70 233.30] 647.10
Number of RO's in Sample Competative Labor
Flat Rate | Technican | Pay Per Labor Labor

Labor Sales

Hours

Number

FRH

Cost




Maintenance Labor Repair Labor

Total One Item
Flat Rate | Technican | Pay Per | Labor Labor [Flat Rate | Technican | Pay Per | Labor | Cost of Repair
Hours Number FRH Cost Sales Hours Number FRH Cost Labor Order
0.60 2 25.00 15.00] 15.00

198.75 1.50 2 25.00 37.50 37.50

40.00 0.50 12 13.00 6.50) 6.50 1

90.00 1

505.95 4.40 14 39.00 171.60] 171.60

40.00 0.50 14 39.00 19.50] 19.50

62.50 0.50 14 39.00 19.50] 19.50

0.60 14 39.00 23.40 23.40

0.60 12 13.00 7.80] 7.80 1

99.00 1.00 2 25.00 25.00] 25.00 1

0.60 2 25.00 15.00 15.00

1.80 2 25.00 45.00 45.00

68.15 0.60 45.00 27.00] 27.00

[N

375.00 3.00 45.00 135.004 135.00

[N

0.60 8 12.00 7.20] 7.20

242.00 2.00 45.00 90.00] 90.00

475.00 4.00 25.00 100.004  100.00

99.00 1.00 12.00 12.00] 12.00

N[N~

240.00 2.10 25.00 52.50] 52.50

2.00 14 39.00 78.00) 78.00

NN

14.40

1.00 14 39.00 39.00] 39.00

0.40 14 39.00 15.60] 15.60

45.00

0.60 2 25.00 15.00] 15.00

505.95 4.40 14 39.00 171.60] 171.60

19.50

62.50 0.50 14 39.00 19.50] 19.50

0.60 14 39.00 23.40, 23.40

0.30 12 13.00 3.90) 3.90

50.00

950.00 7.60 14 39.00] 296.40) 296.40

0.60 8 12.00 7.20 7.20

165.00 1.50 12 13.00 19.50] 19.50

N

62.50 0.50 1 45.00 22.50] 22.50

600.00 4.80 2 25.00 120.004  120.00

0.30 2 25.00 7.50] 7.50

14.40

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00




0.00

0.00

0.00
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0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

10.60

303.00)

4,791.30

40.40

1345.60)

1881.90
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Repair Order Analysis

_ Competitive Labor Repair Labor
Dealership Maintenance Labor
One Item
RO Labor |(Flat Rate] Labor |Flat Rate] Labor |Flat Rate|Total Costof| Repair
Number | Year | Model | Mileage Sales Hours Sales Hours Sales Hours Labor Order
15290f 2014|Camaro | 123,409 0.00 0.00 29.90 0.60 0.00 0.00 15.00 0
0 0[0 - 0.00 0.00 0.00 0.00 198.75 1.50 37.50 0
15329 2016|Challeng{ 87,360 0.00 0.00 0.00 0.00 40.00 0.50 6.50 1
15348) 2007|Avalanch| 156,601 160.00 2.00 0.00 0.00 0.00 0.00 90.00 1
15354y 2009|Traverse| 192,987 0.00 0.00 0.00 0.00 505.95 4.40 171.60 0
0 0[0 - 0.00 0.00 0.00 0.00 40.00 0.50 19.50 0
0 0[0 - 0.00 0.00 0.00 0.00 62.50 0.50 19.50 0
0 0[0 - 0.00 0.00 29.90 0.60 0.00 0.00 23.40 0
15331 2019|Sierra 10,256 0.00 0.00 29.90 0.60 0.00 0.00 7.80 1
15521 2016(Sierra 76,030 0.00 0.00 0.00 0.00 99.00 1.00 25.00 1
15361] 2001|Maxima | 171,778 0.00 0.00 39.95 0.60 0.00 0.00 15.00 0
0 0[0 - 0.00 0.00 72.95 1.80) 0.00 0.00 45.00 0
15320 2013|Sonic 81,464 0.00 0.00 0.00 0.00 68.15 0.60 27.00 0
0 0l0 - 0.00 0.00 0.00 0.00 375.00 3.00 135.00 0
15490y 2015|Enclave | 175,664 0.00 0.00 29.90 0.60 0.00 0.00 7.20 1
15396 2011(Colorado| 183,029 0.00 0.00 0.00 0.00 242.00 2.00 90.00 1
15499 2008|Enclave | 155,524 0.00 0.00 0.00 0.00 475.00 4.00 100.00 1
15465 2013|LaCrossd 73,414 0.00 0.00 0.00 0.00 99.00 1.00 12.00 1
15464y 2006|Equinox | 120,203 0.00 0.00 0.00 0.00 240.00 2.10 52.50 1
15446] 2018|Ram 350 12,835 0.00 0.00] 160.00 2.00 0.00 0.00 78.00 1
15407 2016|Equinox | 56,338 74.95 1.20) 0.00 0.00 0.00 0.00 14.40 1
15551 2016|Ram 250| 69,757 0.00 0.00 125.00 1.00 0.00 0.00 39.00 0
0 0[0 - 0.00 0.00 20.00 0.40 0.00 0.00 15.60 0
15618] 2016[LaCrossd 35,083 72.95 1.80) 0.00 0.00 0.00 0.00 45.00 0
0 0[0 - 0.00 0.00 29.90 0.60 0.00 0.00 15.00 0
15354y 2009|Traverse| 192,988 0.00 0.00 0.00 0.00 505.95 4.40 171.60 0
0 0[0 - 40.00 0.50 0.00 0.00 0.00 0.00 19.50 0
0 0|0 - 0.00 0.00 0.00 0.00 62.50 0.50 19.50 0
0 0|0 - 0.00 0.00 29.90 0.60 0.00 0.00 23.40 0
15601] 2015|CLA250 - 0.00 0.00 9.95 0.30 0.00 0.00 3.90 0
0 0[0 - 185.00 2.00 0.00 0.00 0.00 0.00 50.00 0
15369 2017[Sierra 90,966 0.00 0.00 0.00 0.00 950.00 7.60) 296.40 1
15509) 2015|Accord 83,404 0.00 0.00 29.90 0.60 0.00 0.00 7.20 1
15526] 2015|Cruze 103,589 0.00 0.00 0.00 0.00 165.00 1.50 19.50 1
15453 2012[LaCrossg 89,096 0.00 0.00 0.00 0.00 62.50 0.50 22.50 1
15573]  2018[Silveradd 72,866 0.00 0.00 0.00 0.00 600.00 4.80 120.00 0
0 0[0 - 0.00 0.00 9.95 0.30 0.00 0.00 7.50 0
15583) 2006|Escalade| 195,820 74.95 1.20, 0.00 0.00 0.00 0.00 14.40 0
0 0[0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0[0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0|0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0|0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0[0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0[0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0|0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0[0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0 0l 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0 0 0 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
JROs 1-50 Totals 607.85 8.701 647.10 10.60] 4,791.30 40.404 1,881.90 15
Date of Study: C Labor M Labor R Labor One Item
Study Compiled by Labor |FlatRatel Labor |FlatRatel Labor |Flat RatelTotal cost ofl Repair




| Sales Hours | Sales Hours | Sales Hours | Labor | Order I




Repair Order Analysis

_ Competitive Labor [Maintenance Labor Repair Labor _
Dealership =t Total One Item
RO Labor [Flat Rate] Labor Rate Labor |Flat Rate] Cost of Repair
Number | Year | Model Mileage Sales Hours Sales Hours Sales Hours Labor Order
of O 0 - 0.00 0.00) 0.00 0.00 0.00 0.00 0.00 0
O O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
O O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
O O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
O O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
o O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
o O 0 - 0.00 0.00) 0.00 0.00 0.00 0.00 0.00 0
o O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
O O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
o O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
O O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
of O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
o O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
o O 0 - 0.00 0.00) 0.00 0.00 0.00 0.00 0.00 0
O O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
o O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
0O O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
of O 0 - 0.00 0.00) 0.00 0.00 0.00 0.00 0.00 0
o O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
o O 0 - 0.00 0.00) 0.00 0.00 0.00 0.00 0.00 0
O O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
O O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
O O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
O O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
of O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
o O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
o O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
O O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
of O 0 - 0.00 0.00) 0.00 0.00 0.00 0.00 0.00 0
O O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
of O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
of O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
o O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
O O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
o O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
O O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
O O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
of O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
o O 0 - 0.00 0.00) 0.00 0.00 0.00 0.00 0.00 0
0 O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
of O 0 - 0.00 0.00) 0.00 0.00 0.00 0.00 0.00 0
O O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
O O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
of O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
o O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
of O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
O O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
o O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
O O 0 - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0
0o O 0 - 0.00 0.00} 0.00 0.00 0.00 0.00 0.00 0
|RO's 51-100 Totals 0.00 0.00] 0.00 0.00} 0.00 0.00] 0.00 0
[pate of Study: C Labor M Laborg, ¢ R Labor Total One ltem
Study Compiled by Labor |FlatRate| Labor Rate Labor |Flat Rate] Costof | Repair
Sales Hours Sales Hours Sales Hours Labor Order




Repair Order Analysis Summary Rq

Sales in FRH's on
Dollars RO's Averages
$ 608 | + 8.70| = 69.87
$ 647 | + 10.60| = 61.05
$ 4,791 | = 40.40| = 118.60
$ 6,046 | + 59.70| = 101.28
Target Labor Rate 115.58
Total Ro's in Sample 25 Difference -14.30
Cost of Labor
otal Cost of Labor 1881.90| + [Total Sales | =| 31.13%
otal Cost of Labor 1881.90| + [Total FRHs | = 31.52
Repair Order Measurements
otal Labor Sales 6,046.25| +~ |Total ROs = 241.85
otal FRHs 59.70| + [Total ROs = 2.39
Menu Sales + [Total ROs
Competitive FRHs 8.70| + [Total FRHs | = 14.57%
Maintenance FRHs 10.60| + |Total FRHs | = 17.76%
40.40| + |Total FRHs | = 67.67%
One item ROs 15| + [Total ROs = 60.00%
Model Year Analysis
2021 2020 2019 2018 2017
0 0 1 2 1
0.00% 0.00% 4.00%

Labor Mix




B Percent Competitive B Percent Maintenance O Percent Re




eport

Analysis

FRH Averagdg

FRH Averagg

FRH Averags

Customer ELR

Per FRH

Per FRH

Percent Cost of Sales

Cost per FRH

Avg Labor per RO

Avg FRH's per RO

Percent Menu Sales

Percent Competitive

Percent Maintenance

Percent Repair

Percent One Item RO

2016 Older

Total

5 16

20.00% 64.00%

25
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