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ACTION PLAN 1

e Specific @ Measurable o Relevant 0 Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

I will implement accounting procedures to reduce schedules age from over 60-90 days to 30-60 days by October 30, 2020.

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal
* reduce over age on schedules * money not collected
* efficient accounting personnel *adjustments in wrong month

* adjustments in correct month

When will you start? | will start today September 18, 2020.

How will you gauge your progress? When? Using which metrics?

Run schedules weekly and ask staff for checklist at end of month.
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What specific actions will you take to achieve your goal? Who can help you?

Ask accounting employees to make a checklist for end of month in which each will be responsible for keeping their schedules
current.

Accounting office staff will help by following their checklist.

Potential Challenges? Potential Solutions?

cooperation from employees meeting to help them understand what is expected
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