FORD MOTOR COMPANY DEALER FINANCIAL STATEMENT 2020

PRACODE " 04275 DEALER LANDERS MCLARTY FORD, JEEP RECD °°

PERIOD OF  ®% 8 ADDR[’%‘% 2 6 09 SOUTH WALTON BLVD SALES CODE

MONTHENDED 31 AUG 2020 : T 23B189
ASSETS LIABILITIES :

] casn ON HAND, IN BANK . e NEW VEHICLES & DEMOS K| 5?6 87940
2 . | MONEY MARKET / DEPOSIT o wis USED VEHICLES - NON CPO 1450007
3 NEW . P PO VEHIGLES (FRANCHISE ONLY) w '

}—] FINANCE CONTRAGTS .. NoA :

4 USED « smae ? X REMARKETED VEHICLES v

5 |MARKETABLE SECURITIES [ £ B |RECREATION VEHICLES soac |
6 |NOTES RECENABLE wso swep | s 'é OTHER - SHORT TERM 2a10 | =
7 | eacovnsoratesnacavns s | B el s LONG TERM - CURRENT PORTION way |10

8 | VEHICLE g VR e 8540 2™ 48085 BloverorasTANG OF CREDIT jUNE OF CREBTLINTY @08 A :

9 | accounts |Prissemxcesoov | T E o 7 94§ 0] ACCOUNTS PAYABLE Heani®® 752656

—_1_—0_ RECEVABLE|  orhgp w #1248 40 4 3| ACCOUNTS PAYABLE - CUSTOMER SALES TAX e
1 INCOME TAX REFUND ws | O INCOME TAXES ] [l
12} ¢ | wercLams HES 321886 DEROSITS s ‘

.. 10 Y CUSTOMER| - oo n nw (g :

_1_3_ R | VEHICLE HOLDBACK a g ACCTMMODATIONS. SV, CONTRACTSIREPC REFUND . B3 821507
14 | D [ INGENTIVES we |0 430843 TAXES el 247177

_’-____; 2 Eﬁo 4 SURPORT i‘;nsuppcm 2“:‘;’:;9:» Wi PAYROLL 8 BONUSES #™ 401553
16 | © | JOBBER INCENTIVES/ESP/FLOOR PLAN ASSISTANCE/OTHER  _{15% 24413 5| ACCRUED | PROFIT SHARING (NON US) as T
17 | FINANCE RECEIVABLES - GURRENT - 111028 QTHER AP 1304809
18 § ALLOWANCE - DOUBTFUL RECEIVABLES R DEFERRED INTEREST INCOME (cumment rormion -Kosiusy S 10 :

o] ] CARS IHe 62 Ao - 32| 185545 3 TOTAL CURRENT LIABILITIES 0666549

20| £ [TRUCKS oy 248 C 22T 3134397% - 698090] VEHICLE EQUITY i 2069043
21 DEMOS {5, . o ume NET CASH ! 14833487

E1 RN ELE s 40 WE R g 4 50 () 7] AVERAGE MONTH TOTAL EXPENSES 785301 o
23] TRUCKS |** g g DAY (o wie |90 5 57 4{) 4 8] NET CASH OVER (UNDER) 14048186

BHENEE o | O MORTGAGES PAYABLE o

E 5 ot | YRUCKS |7 s [ OFFICERS & OWNERS w074 2000000

K. cars | ™% o | il I :'2:; NOTES FORD o

e N . Q72
27 VEHICLES | TRUCKS | % DAY joom s _ LIABILITIES] PAYABLE OTHER ikad OH: 1627 4 30
28 | PARTS INV. ]‘fg;mo 3786008 il e 7786 US| 350823 LEASED VEHICLES 253
26 | ALLOWANGE - PARTS INVENTORY ADJUSTMENT Rer & RENTAL VEHICLES 0| 1.8 4 7.4 34
30 | OTHER INVENTORIES oo voramencots. 1 BAR S| 1.6 5 8| ESTIMATED LIABILITY - REPOSSESSION PURCHASE LOSS wo ™

| 3§ LiFo nveENTORY |uiw e e [ OTHER LIABILITIES gei™™ 325260
3| RESERVE 4 e {7 TOTAL LIABILITIES 36466673
33 | PREPAID EXPENSES 2 NET WORTH
34 | TOTAL CURRENT ASSETS CAPITAL STOCK Sl 8849972
35 | LEASED VEMICLES - NET (s % 0y e CAPITALIN EXCESS OF STOCK PAR VALUE P
38 § RENTAL VEHICLES - NET %9 4 7 9 7.0 5 7] CORPORATION | RETAINED EARNINGS wo "B 0120217
37 | LAND AND IMPROVEMENTS - NET it TREASURY STOCK w0 |
38 cost FIXED ASSET REVALUATION (NON US) P

B2 BUILDINGS DEPRECIATION SUB*§" | DIVIDENDS DECLARED ™ 253 0 3 ki |

40 EQUIPMENT cosT i Wl 2933551 PARTNERS' OR INVESTMENT - ::

41 DEPRECIATION 08 1280296 |PROPRIETOR'S [prawvig w71 431 5 306

2 D 5 ma [P 99 22 5|NET INVESTMENT 712224492
43 AMORTIZED e 8 06 6 &l NET PROFIT - AFTER INCOME TAX - YTD m0|™® 3309413
44 | FINANCE RECEIVABLES DEFERRED - NET 5 NET WORTH 15623905
45 | RECEIVABLES - OFFICERS & EMPLOYEES e | 5 TOTAL LIABILITIES & NET WORTH *52090578
46 | CASH VALUE - LIFE INSURANCE RETURN ON IMVESTMENTS - RG! | 25 %

47 | OTHER ASSETS - NET "5082366 WORKING CAPITAL
48 | TOTAL ASSETS 5200057 8l AcTua 18941892

49 FROZEN CAPITAL USED VEHICLE #VENTORY - 148 7»4 3 Bi RECOMMENDED MINIMUM OR GUIDE 7473671
50 {negatve amount = no frozen | PARTS INVENTORY « 51586 B} ACTUAL QVER (UNDER) 11768221

2 capital for dealership) PSB RECEIVABLES - 154513 ACCOUNTS RECEIVABLE AGING

CURRENT 31-60 61 -90 81+
OPERATING ANALYSIS MONTH YD MONTH | ¥TD coms . 7382318 560907 37350 5100
54 SALES 10684253 84683186 wromasaes Iewisacconts ™ 64979 10905 i 2179 4337
=5 | romaL |sross 1395710 10240224 131 12 1|sevcerccowmts |** = i =

B EXPENSE 738539 6282406 60 7 d4sooviccoms 5P Ed o N
57 | OPERATING PROFIT 657171 3957818 62 47jmemrecevoss [ 288860 1379 13 37 594
55 | HiEouE “BONUSES - 113890 - 558407 - 11 -7 e [“A414894° - 268" 15187/ 1000
59| PROFIT BEFORE INCOME TAX 543281 233994114 51 40 e = 5 =
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L DEALER LANDERS MCLARTY FORD a4C0DE 04275  SaeScope 23B189 moNTH3 1 AUG 2020 re2
g OPERATING SUMMARY i
N OPERATING DOLLARS UNITS YTD DEPARTMENTAL OPERATING SUMMARY .
e} SUMMARY MONTH ¥TD CAR TRUCK NEW USED PARTS * SERVICE * BODY SHOP *
] oAl saLes : v 102/n 894 6159029 3655751 422912 4465861 .
2 10684253 84683186u 370v1201¥[46916991431348557] 3217154 3200484
3§ romaL cross B vroaLGRass M| 447882 480478 154653 312697 ¢
4 1395710] 10240224 woum vio |Y] 3074013 3688026/ 1193609 2284576
| 5 | TOTAL SELLING M 83047 175368 32915 | 60732
p | FAPENSE 352062 2955029 252 289y 816294 1344412 263847 530476
| 7] lg]ﬁ;?gé‘-'”s’ b 364835 305110] 121738 251865
8 | SELLING GROSS 1043648 7285195 748 711ly] 2257719 2343614 929762 1754100
9§ TOTAL FIXED 4 350117 21302 7984 7074
10 § EXPENSE 386477 3327377, 277 325 2988055 183482 | 62212 . 82059
L | oeaier saary il -
12 Y : .
13 § operATING » 14718 283808 113754 244891 ;
14 | PROFIT 57171 3957818 471 386 - 730336 2160132 867550 1672041 1
15 ] LEASED, ssep : i ADDITIONS MONTH YTD
16| U il 9 % - § CASH DISC. EARNED . T
B e U | INTEREST INCOME arse o
1 ' " M E e o 2
19 | QUSR] i £ [SALES FIXED ASSETS wer | R YYS
20 | ADS 10 MGOME  9100-seas . 2632 156658 -9 1 5k 3 [ovner mcome Wi 2657217213517
21 | [EOMIRCOET o v - T | pocumenTaTion Fees wwo | [ ECA
22 § OEMMITIES INON US) 5080 e , DEDUCTIONS :
o] o e ww| 111258~ 715068 80 70 |¢[casoscoun w4204 25409
24 EMPLOVEE 5850 ; ; -w.i B | OTHER wel @ 25000{° 32615
25| PROFIT BEFORE 543281 3399411 389 332 TOTAL (Line 20) - 2632["156658
26 INCOME TAX PNVS] 4178 3413
27 | ESTINCOME TAX 5% 0™ - A % TOTAL SALES FORD MOTOR.COMPANY PROGRAMS
28 | FRSi SR nw o= LINCOLN SUPPORT sae B
20 | SRR e e o us) _ i FORD SUPPORT . T
30 § NET PROFIT AFTER TAX 543279 3399413 51 40 |ADsTANDARDS s1e0 s
3 PHYS CUSTOMER SATISFACTION RECOGNITION (FeC) wize e
32 | TOTAL OVERHEAD EXP. 4351785 3887311334840 13 | TOTAL FORD MOTOR COMPANY PROGRAMS (Line 21) : B
33 § TOTALP, S, BS GROSS 467350 347818583595|3492 Service Absorption: The Sum of Total Parts, Service & Body Shop Gross Profits
34 § NET OPERATING COST - 321785 519126 248 521 823’)‘,:’5,?0%225 g‘;‘;;’,ggfa’ Fixed Expense + Dealer Salary + Parts, Senvice &
35 | VEHICLE GROSS ‘028360 676203971416789 MONTH Y70
36§ TOTAL VAR SALES EXP 303364 228509523342294] | (Benchmark is 85% - 100%}) 97 . 3% 84 . 4%
37 VARIABLE GROSS 62499 6} 447684448084485 NON-US DEALER ADJUSTMENTS (MEMO)
| 38 | BREAK-EVEN UNITS = N.O.C. / VAR. GROSS + MONTH Yio EXCHANGE RATE ADJUSTMENT o : e
ag | DO FEES + FOMOCO PROGRAMS PNAUVR Y 2201 | MONETARY ADJUSTMENT =y ) e
40 : MONTH Y10
41 | [TOTAL PAYROLL e
a2
=
44
45 } oreratiG NEW UNITS USED UNITSRETAIL | TOTAL SELLING/ADJUSTED * SELLING GROSS (000} FIXED ORT PET NET PROFIT
—1  YREND CARIARK e - - - EXP. PET BIT PNVS
a5 ] avalrsis | CAR | TRUGK | CAR | TRUCK |NC.WHSL)| MEW USED PARTS SERVICE * {800Y SHOP (000} {0003 (000)
47 | JANUARY 33 B2 19 97 269 3 255 149 219 423 213 186 2187
48 § FESRUARY 120 117 21 66| 280 251 178 121 207 435 320 2760 2139
49 § waRCH 13 131 220 920 304l 354 270 121 247 443 548 474 3280
50 § APRIL 19 1320 40 122 379 304 374 98 210 393 593 524, 34741
51§ wev 19 121 28 125 431 380 345 92 195 428 594 5141 3673
52 | JUNE 120 895 32 104 327 2738 377 99 198 427 523 448 4183
53 § iy 7 103 24 74 282 305 241 128 226 391 509 435 3952
54 | August 17 113 28 83 293 3675 308 122 252 386 657 5431 4179
55 | SEPTEMSER
58 | OCTOBER
7 § NOVEMBER
50 | DEcEMBER :
5o | SIS | 102 894 215 763 2567 2258 23“! 930 1754 3327 3958 3398 3413
60 | {ROR ]
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b ) DEALER LANDERS MCLARTY FORD  PoACODE (4275  SALESCODE 23B189 MONTH31 AUG 2020 PG3
0 m— SRS S RS NEW RETAIL VEHICLES (GAS & DIESEL} b—rxrre e AR et e
1 268639 16781 5 3356 [mstac o 39 - 375 1568068 - 14837
2 & ;;ug‘; FE 3= . 087 .
3 263691 - 23423 11 2129 | W™ 54 1456 1323126/ - 78611
4 . = ggg; 24 Fiit] 07
5 i GO0 ONLYS §§:g FRE 258 W
6 ' FORD DISCONTINUED MODEL CARS  0ae]" e e
7| 532330] - 6642 16 - 415 TOTAL FORD RETAILCARS | O3[ 1603] 28911904 - 93248
s 54671 . 1476 T 1476 [icowee [ 6 - 661 262185 - 3968
g . . : LICOLM CONTINENTAL T 3l 57257 1541285 . 17186
10 : , LINCOLM DISCONTINUED MODEL CARS  Jo2| o L :
n 54671 1478 1 1476 TOTAL LINCOLN RETAILCARS | 9| - 250 413480 .- 2252
12 ; : NON FOMOCO CARS T = LA
w| 587001 -5168 17 - 304 TOTALRETAILGARS | 102| - 036] 3304674 - 95500
1 : FORD MOTOR CO FLEET CAR e i w ;
15 : : : TN FOMOTO SLEET CAR e & =
16 S f TOTAL FLEET CAR = . il
116602 CAR INCENTIVES (GAS & DIESEL) 4380 871613
1 587001 1114386 171 8555 TOTAL NEW CARS 3304674 776113
1 142310 - 5705 4 1426 |eooe TP 42] 1229 1546753 - 51605
m| 380185 - 18651 13, 1435 |sscer 1™ 66l 1240 1944031]> - 81861
21 872339 . -2133 18 - 119 |FrPoReR Yol 152} 1009 7008560 - 153309
2 474396 - 10855 7k 15851  |exeeomon e agl 42870 269780207 - 48907
23 K ) BRONCO gggg ST T NeT g .
24 : : ECONGLINE / CLUS WAGON w0 gl 203477 722645 - 61015
L 223442 - 2239 6] - 373 |Rrancer ¥ 46l 1115 1688342 - 51278
) 2751977 - 13878 51 - 272 |ri50 wnoeR 85004 Gvw ger3g0l 1122 20296519 - 426189
7] . 153845 = 4485 2 2243 s ovERssE G e 27 - 34 1818158 - 917
2] . 81223 - 6800 3} 2267 |TRANST COMNECT W 15[ 2943 419906 - 44144
25 N TRANSIT VA gg?‘] 2164 EX 3167
20 : FLEX M T 2981 256328 - 20864
5 92776 - 12039 4 3010 [soseort ™ 39 2376 543068° - 52248
32 : TEO FORD TRUCK #1 e o : o . :
33 f FORD DISCONTINUED MODEL TRUCKS 39081 o : O :
3 5172493 - 67812 108 - 628 | TOTAL FORD LIGHT TRUCKS RETAIL |~ 825} 1203~ 38042172 - 992337
w| 199161 7988 2 3994 [wrcommavieaon WP 0L 2077 1718133 - 41547
36 53371 - 18290 1 18240 LS B 13 1794™ 691592 - 23323
w| 147003 2728 2 1364 [mcowiavaion A= 53 787 1588116 . 18003
38 ’ LINGOLN CORSAIR gmee gl 2202™ 329941 -17814
39 : 1 TED LINCOLN TRUCK 4 2 %g?;z S - = ,
40 : : CNOTLN D DRODE TRuCKS a1 B : o
«] 399535 . 8896 5 1779 TOTAL LINCOLNSUVRETAIL _|"" 64} 1006 4327782 - 64391
2 : : : : NON FOMOCO LIGHT TRUCK Samr * ' ' = ]
s 5572028 - 58916 113 - 521 TOTAL LIGHT TRUCKRETALL | 880l 1189 43269954/ - 1056728
44 ' ; FSUPER BUTY (FA50-550 OVER 85605 0VWy 3001 5 1473™ 342363 | 7365
45 : : : £.5UPER DUTY (FA50-750) 3500y 78 7 :
4 N TOTAL FORD COMMERCIAL TRUCKS RETAL| ™ & 1473 3403637 713865
47 ﬁ HON FOMOCO CLASS 4-7-8 RS b ) 1 :
48 ; : TOTAL COMMERCIALIOTHER TRUCKS RETAIL | 5| 1473 342363 7365
w| 5572028 - 58916 113 - 6521 TOTAL RETAIL TRUCKS "‘f 894 1174?, 43612317 - 1049363
50 : 5 FOMOCT FLEET LIGHT TRUCKS 470] e i
51 : - KON FOMOCK FLEET LIGHT TRUCKS  3516] " i v
52 ' TOTAL FLEET LIGHT TRUCKS 4;_ = S i
53 : FAUPER DT (5356-55 OVER 55004 QW) FLEET 3608] = =
54 £.GUPER DUTY (FB50-750) FLEET o8} e i
ssb % : TOTAL FORD COMMERCIAL FLEET TRUCKS | i .
5] ' _ o TON FOMOCO CLASS 4.7.8 FLEET  3610] i e
TOTAL COMMERCIALIOTHER FLEET TRUCKS] il ‘ w
. : TOTAL FLEET TRUCKS i i . T '
149520 TRUCK INCENTIVES {GAS & DIESEL) 4020 " 1410768
5572028 90604 113 802 TOTAL NEW TRUCK " 894 404~ 43612317] 361405
s - 2172 55 S vm} - 282 4640 i 33559
* [TOTAL NEW RETAL VEHICLES (GAS ANDDIESEL) - Q8] 11760 46916691 1171077
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CARCEMTVES (ALTERNATIVE EHERGY} 41081

t .1 DEALER {_ANDERS MCLARTY FORD ezacoor 04275  saescope 23B189 MONTH3 1 AUGH 2020 PG3aa
ye < oM T - NEW ALTERNATIVE ENERGY RETAIL VEHICLES |—iors T TEARTOOAIE o,

1 FUSION HYBRID 018y A e

2 FUSION ENERGH BE e o

5 TEE FORD ATERNATIVE 3V AR #1 g:gg oes 2546 P

4 NERGY CARER Si] o =

5 3 T & TERNATIE ENERGY CARS g}jﬂﬁ' s e

6 TOTAL FORD ALTERNATIVE ENERGY RETAIL CARS | - R =

7 UNCOLN MKZ HYBRID gggﬁj’ R =

8 Tt UNGOLY SLTERRATIVE ENERGY DAR & %}z ES 7% Fo

g H OUN ATERNATIVE ERERGY CAR #2 g:j? e e =

10 e ATENATUE ENERGY RS BUae) e =

1 TOTAL LINGOLN ALTERNATIVE ENERGY RETAIL CARS| =" e w

12 NON FOMOLE ALTERNATIVE ENERGY CARS 3:53}"2“ il e

13 TOTAL ALTERNATIVE ENERGY RETAIL CARS = m‘

TOTALS SUMMARY

s TOTAL NEW ALTERNATIVE ENERGY CARS

18 ESCAPE {(PHEV) BE s o
7 ESOAPE HYBRID Evird e 6 £
'8 EXPLORER HYBRID BE 3 W 343 :
i F 150 HYBRID g:?; wid 35w I
20 MUSTANG MACHE 33 e 5% T
Gl RGY TRUCK 81 Jiig e B
2 EROTTRUCK #2 Siea| o 2
= 7
il TOTAL FORD ALTERNATVE ENERGY RETATL TRUCKS | e &g
i LINCOLN CORSAR {PHEV) gied g B
i LINCOLN AVIATOR (PHEV) g}ﬂ ad S £
z BUVE SNERGY TRUC g:gg Wb S £
i T R T
» L EUERDY TRUGKS 47 A EE EEd
30 TOTAL LINGOLN ALTERNATIVE ENERGY RETAIL TRUCKS B e gz
St NON FOMGCO ALTERNATIVE ENERGY TRUCKS 3148 > 24 =
® TOTAL ALTERNATIVE ENERGY RETAIL TRUCKS|

3 TRUCK BICENTIVES (ALTERNATIVE ENERGY] 4009

34 TOTAL NEW ALTERNATIVE ENERGY TRUCKS

35 ; : TOTAL NEW AUTERNATIVE ENERGY VEHIOLES | * R : R
] 6159029 199868 1300 1537 TOTAL NEW VEHICLES 06 1176 . 46916901 1171077

s . o TOTAL FLEET CARS & TRUCKS S e

38 6159028 =~ 64082 130] « 483 |Forron0s (NCOUNAETA VERGLES 991} 1163 465746287 - 1152228

40 263691 =~ 23423 14k 21200 [70TAL FUSION RETAILCARS = eal 14586 13231267 - 78611

ol . 54871 1476 4 1478 TOTA UNCOLN MKZ RETAIL CARS = e . 6617 2562185|™ - 3968

2] " 380185 - 18651 13l 1435 [voraescars perat TRUCKS gel 1240007 194403177 - 81861

43 872339 - 2133 18 - 119 |[7OTALEXPLORER RETAIL TRUCKS 452l 1009 7008560 -153309

] 27519877 - 13875 54 - 272 |7075L FI50RETAIL TRUCKS R0 1122 2020965197 - 426189

P 147003 2728 1 1364 T RHAIOR RETAL TRUCKS g3 787t 1588118 18093

46 ] : AL LIREOLS CORGAR RETAL TRUCKS =gl 2202™ 32094177 - 17614

47 N MTD YTD DIGITAL ADVERTISING MTD YT1D u
7__8_ £ : e 250 SEARCH ENGINE MARKETING {SEM) 7430 = s

49 W " 251 DISPLAY ADS / RETARGETING INC. SOCIAL 743 o E
50 | o 7252 DIGITAL RETAILING a2 e D
51 A = 7253 OHLINE REPUTATION SERVICES 7433 R
52 | e 7254 3R0 PARTY LEAD PROVIDERS 7434 = A

53 y “ 255 DATABASE MARKETING 7438) = )

54 v s 266 OTHER 7436 o Vv
B i TOTAL DIGITAL ADVERTISING - E
? R MTD YTD TRADITIONAL ADVERTISING MTD YTD R
] T = 1261 TV BROADCAST & CABLE 7237 - T
56 ! = 7258 RADIO 7438 e !
| S e ) DIRECT MAIL 7430 s s
0 | ! = 250 OTHER 7440 o ; !
5] N = TOTAL TRADITIONAL ADVERTISING = 3 N
2] © I i TOTAL ADVERTISING = G
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_DEALER LANDERS MCLARTY FORD rsacone 04275 saEscopE 23B189 MONTHJ § AUG 2020 PG4

LINE
" | SALES GROSS | UNITS |GR PVS|USED VEHICLE DEPARTMENT] UNITS |GR PVS SALES __GROSS
| 1] 565630 195836 28 6994 useocimsreraoncro v ik | 215 7418 3922671 1504847
2 | : REMARKETED CARS RETAL oy o o -
B : USED CPO CARS FRANGHISE ONLY) i o o ha Z
| 4 | 565630 195836 28 6994 TOTALUSEOCARSRETAIL L_ 215 ?418{:’;. 39226717 1594847
5| | 2411652 121658 83 146 6] st muo e mon oo §;§9 T | 763 885 21128899 675545
8 Y TRUCKS RETAIL e g e s : e T
i :1: : : LDERD TR TRLDKS (FRANCHISE GNLY; gg;g i‘f ff . o : Di
[o|"l 2411652 121658 83 1466 TOTAL USEDTRUCKSRETAL | 763 885" 21128899 675545/
10 ] USED CARITRK INCENTIVES 4850 “ : : I
| 11 ] 2877282 317484 111 28560 TOTAL USED RETAIL ‘i“ 978 2321 250516707 2270392
12 | 104187 ° 5233 14 37 4 uSEDCARS WHOLESALE v 455 525 9883057 81441
13 | : : : : REMARKETED CARS WHOLESALE ECER R = e
[ 4 | 574282 - 5233 40 - 13 1] useo reucks wioiesas v A58 - 186 5308682 - 81665
15 REMARKETED TRUCKS WHOLESALE 385 M e : =
16 | : USED VEM INVENTORY ADIUSTMENT & e
[ 17 | 678469 5 [ TOTAL USED WHOLESALE 629698771 . - 224
8 3655751 317494} 165 1924 TOTAL USED VEHICLES " 31348557 2270168
19 BRITS - COST COST PER UM(T c T UNITS. . COST | COST PER UNIT
MONTH | ViD FRONTI VT N Vi A RECONDITIONING R u-:)r-m«'r'“ 7 TonT | Yi0 TgNTH V__ﬁ?—"
20 ] 425y sy R ANALYSIS K 57 l a5 :
2 INCOME UNITS %PEN] PVR F & UNITS | %PEN PVR INGOME
z MONTH YTD MONTH Y7o YT MONTH Y0 DEPARTMENT MONTH ; Y10 ¥TD MONTH YiD MONTH YTO
(2] | 747587565297 111> 836 839 575 568 tweecomnes | 64" 587, 600 587 582 65190 569464
26 | N 10912™ 79920 84 BOT e 23 34 2507""’331101 u
25 4321 D323 e oo AATY : <306 S
ﬁfv 28-348‘”228133 63" 491 493 218 229 e 47" 427 437 159 1786 17_669“9“1724355
27 H A3 2435
28 | g" 1663051 330-0991 2791335 57 623 637 989110021109831°879576|¢
2] [ 31258283269 240 284 245 277 271997270516|s
30 § 207737142596 1 4 3| onennercinnse : o !
31§ o Hro106S s : o
2| 2480141902936 1908191 1| Fanericone 146814501162984/T7417858
33 | MONTH YTD e e T MONTH YTD
| 34 199868 1171077 1537 1178 CAR } TRUCK GROSS 1924 1445 317494]" 2270168
B ' : o B cosTOF SAESADE LFO | BT e v
35 | 248014™ 1902936 1908 1911 F & INET INCOME (LINE 32) 1468 1450 162984]" 1417858
El 6159020 4691699 1| NeWGROSS % SaLEs | 5 TOTAL S |USEDGROSS % SALES| 3655751] 31348557
B 4478827 3074013, 73 _ 66 o VEHICLE o| 131 118 480478 3688026 |
._3_?_3_ N NEW VEHICLE SALES EXPENSE % TOTAL NEW GROSS % TOTAL USED GROSS USED VEHICLE SALES EXPENSE [
o] E | - 58571 430032 131 140w | sweseemson | 143 145 - 68561 533912 E
| W | 64371 461282 144 1505 [7° oneswmwcers 0| 4134] 121 64612 446073 P
Kl e _27307™" 233799 61 78 [ Fal = 57, 63l . 27307/*" 233699
9] g |_-16296/"" -91978 - 36 - 30™ PREDELIVERY £
sl g . : I : 0 e DELIVERY ALLOWANCES H
E?_ i 5747 | 15291 13 ST fapy SERVICE /AT ENARGE § POuCY. 20 7 6 3214 22985 |
j46f C ;139"670‘;“__" 1048426 312 341 TOTAL VARIABLE EXPENSE 341 3 35 51635694“_” 1236869 ©
7] L | 308212 2025587] 688 659  VARIABLE GROSS 659 665 1316784~ 2451357 ©
El 4789 . 38309 11 120 s [0 saesemrsons T 8 8 3868 30944
2] p e ¥ T saEs MaNAGERS B0 X . E - ; D
0] E 18957 195988 420 64 ™ oTHER i 29 34| 14029 125456 E
_a— P a633 i A Py T8 . : 557 K P
2] A : = TOTAL ADVERTISING = ’;
B ‘: 60494 4089304 135 133 4ty ADVERTISHIG REBATES Ty ‘ g ; v : T
sal C 2850 | 13701 6 4 PROMOTION = 4 4 17500°" . 13885 wm
BN 710 1298 2 = TRANING il N I YT -
%] N o T ewomesnse 0| . 20| . 24 - 9753 - 88263 N
(s7] 7 LU N W SERVICE LOANERS = v T
55 | : A S e £ 51 OTHER &l b .
59 | 71049 7437808 184 242  sorerest.clooReian 0 4 7 1780} 2 5%2 66
E ( : 8535 %"“ 81628 'Q 213 ZB6I™  FLOORPLAN ASSISTANCE TE : S
s ~ 566237 - 232132 - 126/ - 76/TOTAL SEMI-FIXED EXPENSES 24 29 116747 107743
&2 ] 364835 " 2257719815 734 SELLING GROSS 535 635 305110 2343614
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U T oealer  LANDERS MCLARTY FORD  raacobc 04275  GALESCODE 23B189  MontH31 AUG 2020 PG5
NO PARTS DEPARTMENT SERVICE DEPARTMENT BODY SHOP DEPARTMENT
E MONTH YTD MON T YiD | RONTH T- YTD T wmonN | Yip MOMNTH YTD | MON Y10
1 3044523813 0] Gross % saLes [H050 s | GROSS % BALES | GROSS % SALES
2 4944 42938 WHOLESALE" |y LABOR RATES o, IRAFFIC SALES PER R.O.
3 son SOWHOLESALE 16 REPAIR | BODY WRP | INTERNAL| | ANALYSIS | RO.COUNT 1 paprs | LABOR
4 4944 slroxo |7 2.0 0] 1150072000 {repar M 1121 153 165
s| 21312 slune {77 ™Y T SOP_v"B737 154 153
5 6911 s Ry sopy [ |
7 171575 - REP,\:gg’;‘“M s| 185428 =:v3334521 SHOP M
8 58708 454911 SHOP o] 1359087970891 733 728 wap M 575 101 140
g . 078 5345, 5245 5730, 8718 S 8 SERVICE Y 55ﬁ 0 5 6 :1 8 5 1 87
p =55 : ESPREPAR I e e " : :
1 o : : 5450 g s i
{ : JOB INCENTWE
12 57:822””',74&572 S;ggw,\ﬁwy ms| - 803487509594 esp M
w] 25384*°330065 439 SPRREL™ ol 62772 581014] 781 765 |7 ™
144,141758™762692 S?ﬁ""f }}32'”“ s{ 1217207784200 T L 516, 1275 236
" 53935 Stevcs, o 1017687 655155 8386 835 v*3028] 252 259
fiol - 5490[7- 40188
SUB.,L§:56 &15% S 5 9 0 ﬁ 5 2326 3 2 21 6 9 ‘ 5?.';.‘5
RePeiRs glcl  18738[°7 117704] 317 365
19 e R = MEMO: OTHER FRAN PARTS DEPT
20 383 MERCHANDISE s B w01 sl D :
£o0a 0 B3%1 Badd R WHOLESALE i 5620 7
21 £254 5824 3 G ! :
22 : gt o 3% s S ; 02t
#] 371155 2856236 T0TALPARTS |3 NON FOMOGO DUALS ONLY AL [ g
2| 138027™ 05307 SALES-SERV. i3 HEMO, OTHER FRAN PARTS PURCHASES
25 o Maopy sroe |5 MONTH 1o il
% EEH METAL) s10lG 364 ‘ T55
p o s| o TRAFFIC |  SALES PER RO -
pos o wla|  |swsves [RocOunT] paRTS | LABOR -
i = s SERWICE |M s
0 B2 . '5 orega]v] 20 [
31 0 530 INTERNAL 18| e
32 5008 {EoDY aHC‘V’)SM& s 3
33 w02 5840,8545  STIG STwi | g 572
24 ssm: MATEREE&S P 253 573
35 5104 54 : o574
36 ne e *MEMO; PRODUCTIVITY | EFFICIENGY 578
37 " TOTALPARTS |5 |SERVICE TECHNICIANS MONTH Y70
38 . i SALES-BODY (3]s ast £ CLOCKED HOURS B
38 6271 54491 16| rorun revL HouRs weoRkED B
swf - - 1500" 3000 .68 (NVENTORY Io[ o) T RATE HOURS SOLO s
41422012 °3217154 TOTAL S| 4465613200484 : e
2].154653 91193609 366 371 VRN ol 3126977°2284576] 700 714] ¢
¢ , )1(5“’ i s SHEeteo |
441 154653 "1936089 Gl 3126977 22845786 700 714 -
45§ 75 PARTS SALES EXPENSE | % PARTS GROSS 77 SERVICE SALES EXPENSE | % SERV GROSS | 78 BODY SHOP SALES EXPENSE | % BDY. GROSS
@] 5962 54316 39 46hmwuce mme 17248 125703 55 55
47 18949 ™ 152616] 123 128w 30894258839 88 113 e
48 e e 19540°° 181104 62| 79 -
45 1000 " 8244  § R R 5981™" 43675 19 19 .
so (W e T o . -
51 1617 790 1 17 SreaninG o §80/™ 3384 3 1 “i’”
52 1316 3734 9 T 6331™ 43278 200 19 5:"‘
53 8129 - ﬁ’ﬁi 5353 ) ! ] B
54 7617 2329 5 2[5 wel - 28319°7 183854 - 99 - 80
5 651" 9276 4 8l reee o . o
56 642" 4755 4 amrenLe s 2807 15377 9 7 -
57 e ' » TR 5555
58 34737 27787 22 23(HTUHE 5370 42960 17 19 _j:
ss] © 32015 23:1263:847 243 224 rorsaesexe 60732 ﬁf’ 30476 194 232 =
s0f 1217387929762 787 779 seuncoross 251965"9.754100 8086 7638 =
s s SROes s o -
2] 1217387920762 AossELUnGOROSS | 2519657754100 . .
179EP20 17: 08 ©@ CDKCicral FORD (PAGE 5) 01119



DEALER LANDERS MCLARTY FORD raacor: D4275 SALESCODE 238189 MONTH31 AUG 2020 PGS6

L
é SESLE&?@D&%TSESD _ MONTH v MOM | YTD NEW USED PARTS * SERVICE * BODY * UNAPPLIED
. . ALLDEPTS 1043648 7265105 748 711722577192343614"929762[f754100""
o : FIXED EXPENSE | % GROSS DERPARTMENTAL FIXED EXPENSE ALLOCATION - YTD
1 §SAL. - GEN. MGR,  iQseosp ) e S o o A e o ‘ s
2 | SALARIES - ADM. 204277 180182 15 18" 74726/ 35152 351527 35152 N
s |empLovee sEnerT Bl 464907 401081 33 39 407181 29283"" 2391~ 37774
« IPAYROLLTAXES _ 1&™™| . 38942 338597 28 33338592 - S = I
5 JPENSIONS e I i S =
BT @l 60902 566296 44 55 566296 S
7 |RENTE . mmmmmemenlT 443240/ 927931 81 9178542486 57985 27707 12930 T
s [UTILITIES 150, wes 86177 56734 5 6" 56734 "
5 | TELEPHONE sl 3093™ 20380 2 277 20380 e L
10 { TAXES ta0.vess - RS HED A 0 2 [TEY 638G
11 JINSURANCE mi|  21448° 188190 15 18 132695 46698 3519~ 5278 ~ |"
w2 |oFFICESUPPLIES ey 7383 60476 5 6 58406 356 631" 1083 = |
3 |EBOTESOUACE — wayn] 29048 206799 21 207164708 15558 8075 18458
14 |[DATAPROCESSING | 13235 157188 9 15123429~ 10488 9620 34827 |
15 1BAD DEBTS °’°"~§§§§ W@aE (3R GI » 313 €235 [}5 ‘ [F3]
16 §CONTRIBUTIONS w0 w2 0 39 &l FT5E 306 R EiEs () €756 HI56 .
17 §INTEREST e : ST 564 , E = o T o ™ 11569
18 | DEPREC. EQUIP. "3 15474 155886 14 15 455886 " o . S
19 JEQ. & VEH, MAINT. GENL. _nee 1326 14830 1 1" 4435 T 54™10341™ 0 ™
20 | AR St wogsl 544" 16581 27" 13802 718™ 1964 o~
21 |MISCL. EXPENSE 1t 2341 24266 2| 2" 16043 8223 A -
22 ALLOCATION OF UNAPPLIED EXPENSE [ o e e o o " 11569
2]  TOTAL FIXED 386477 3327377 277 3252988055 183482 62212/ 82059 = |OWru0e
24 JOEALER SALARY 8300 : ko b e : s s ES
25 | OPERATING PROFIT 657171 3957818 471 3861"73033627160132"867550(1672041™
26 {NEW VEHICLE F & ) SELLING GROSS ANALYSIS USED VEHICLE RENTAL DEPARTMENT MONTH Y10
27{  MONTH YTD MONTH | YTD INCOME 7 e
| 199868 1171077 % |oROSS 317494 2270168 SALARIES e ‘ o
2] 112363 814627 - |var SELUNGEXP " - 136387 1002970  COMMISSIONS/NCENTIVES “ o
] - 56623 - 232132 & [seMFXEDSELUNGEXR 11674 107743 OTHER EXPENSES " e
a1l 144128 ‘588582 * |[SELLNGGROSS 169433 1159455 TOTAL NET o
2] 248014 1902936 10TA Fal NETINCOME 162084 1417858 AGREEMENTS i
B 27307 2337 99F&! SELLING EXPENSES 27307 233699 INVENTORY RENTAL SERVICE
u| 220707 166913 7]F&l SELINGGROSS 1356771184159 ANALYSIS CAR | TRUCK | Ry | LOANERS
35 364835 22577 10|TOTALSELINGGROSS 3051100 234361 4{70TuNTS QEOM - e =
36 | MONTH YTD TOTUNIT-DAYS AVAIL. MO, | &9 e . o
97 | NET RENT OREQUIV, 5252 1432417982793 1 CUST-ESP-PAIDDAYS im0, |*F e s e
38 | DEPREC. &8 AMORT.  Rifis S SERVICE | CANER-SAD DAYS 80, | ©0 e oty osss
39 | ez | INSURANCE - BUILDING®®3%t] o DEALER-PAID DAYS /MO, = o i s
40 TAX - REAL ESTATE .22 : e NON-UTILIZED DAYS /MO, b s o s
41 ] MAINT. - BUILDING %% : e % UTILIZATION e B i o
42 TOTAL 113244 0270631 % CUSTOMER / ESP. PAID SN G o
43| PERSONNEL SUMMARY | ADMN | LON Fai RESE | DO | cdkz | sonv MEMO - UTILITY EXPENSES MONTH Y10
44 { DEALERS s GAS i e
45 | MANAGEMENT = 8 4 = s o 419" ELECTRIC =
46 | SLSPRNS / SERV ADVSRS T = o 47 6 WATER ' w5
471 7ecn. |REPAR o gl SEWAGE » : R
48 | NCIANS fhyrepnat B S e SOLAR ; o
A9 CLE RICAL L] 8529 5589 £3589 £33 BE47 2588 TOTAL A49%
50 OTHER 3] 2530 o BEGE £64 1 [ LEW
51] TOTAL {‘?"’ 89 4 3

5
e — oo —— 9 w—
38 4‘61\9! 30 5 6651 46 T50L
1
4
1

5
3
2
- 5
g
5
1

52 LESS THAN 12 MOS LESS THAN RS |

© =g ey oy £533 — -~ HEry

53 | SALESPERSON] 12770 36 MOS. 12770 36 MOS,
1 TENURE (3 ih

541 (WMOS) 37 TO 60 MOS i 3710 66 208
55 81> MOS. 3 51+ MOS B
6536 . ey E2TY

56 § o4 £ePERSON HIRED - YTD 203‘\%{ . HIRED - ¥TD
TURNOVER &3 g - (35

57 - TERM. - YTD TURNOVER TERY - YTD

58 | meno. spuvstsForce | OB b conRo. T01AL l STALL COUNT
50 | MANAGERS . 27 B 4] Repar | INTERNAL| BODY
80 | SALESPERSONS 6710 1 0 337 ,1 0 [0 BYAG 2 Ol ) 2 6 a6 (345

178EP20 17: 08 @9 CDKGioal. FORD {PAGE 6) 01/19



Ling LANDERS MCLARTY FORD rsacoDe 04275 SALESCODE 23B189 MONTH31 AUG 2020 PG7

1
2 | RO Tragric | SALES PERRO
3 | MEMO: QUICK LANE (CANADA & US) ANALYSIS  [RO.COUNTI lparrs | LaBOR
4 ] : RETAILSHOP M !
5 SALES % K
6 PARTS DEPARTMENT ESPECS/QFC  |M
7 ™ : GRS%SLS |¥” parTs saes V|70
8 b WHOLESALE  |o) INTERNAL M
9 b % panrs 5 swes  [v[=
10 o ; COUNTER RETAIL }& SERVICE DEPARTMENT OTHER
1 o ' e we GRS%SLS | MERCHANDISE |y ™"
= T : SHOP SALES 1o 7 ; | waRRANTY M)
13 amn : 8438 TlRE 5708 5 EE3TY SALES v I P
1] e : SALES 5 T ; : i
15 ] 7080 ¢ e b e
6] o & &S : ‘
1 *warranTy T s PARTS ALLOCATION FIXED EXPENSE
18 o salss - s o ‘ : MTH YTD
18 T M NTERNAL T s e SALARIES e i
20 i : SALES 2 B © | sENERTS soxt T
21 Eal B nrERNAL T s Tags PAYROLLTAXES "™ s
22 TIRE SALES |6 s PENSIONS s i
23 UNAPPLIEDTHIE |8 e RENT &LEASE P ¢ S
24 o ses “ls S pepBLOGAIMP U] ! s
25 mr o supLeTsaes |9 e i ‘ JaMorTormPR Y| o
2 o 1 T otER s 75 INS BLDGS e 7 ¢
27 T MERCHANDISE |6 e ‘ ¢ Praxes reasesvate P e
28 e L 0 MAIN BLDGS I e
29 o : 5 : o : UTILITIES bl I sl
30 - T TELEPHONE e e
3 = M NVENTADs B FOOEIREA LoTATE : e
32 = : TOTAL s B OFFICE SUPPLIES "™ s
33 o% : DEPARTMENTS {5 e PROF & SERVFEES V% s
34 PARTS SALES EXPENSE % PARTS GRS SERV SALES EXPENSE % SERV GRS | BAD DEBT o 7aea
35 o Y aasmensinre o - JconrriBuTiONs 7 o
36 o LR 7 “ foepreceQue "™ e
a7 e e k TRAVEL & EMTERT " : 709
35 e : a4 e ‘ ¢ |mscexeenge ™ 770
39 e 535 e ol il . - }TOT FIXED EXP , e :
40 e , [ e T . - . | SERVICE ALLOCATION FIXED EXPENSE
a - [ o T e 1 MTH YTD
42 e P tecscrsons 0 T . Isataries o e
43 '&7 7106 : T 7485 BENEF‘TS 2048 7362
44 nar s PAYROLLTAXES O s
45 7108 o PENSIONS b e
46 TR RENT & LEASE O s
47 TOTAL SALES EXP e DEPBLOG&IMP | s
8 T SELLING GROSS Taie AMORT of IMPR "0 - e
43 INS BLDGS vl e
50 | TAXES REAL ESTATE =°° TeEe
m MAIN BLDGS sy o
52 QUICK LANE MEMO PROFIT PERSONNEL UTILITIES e o
53 MTH YTD MANAGERS = TELEPHOME b i
54 fat Pans & serv Gross ; : & : SERVICE WRITERS &N ; e e I o
55 fot Parts 8 Serv Sales Exp : oot : {EAD/REPAIR TECHS | ¢ OFFICE SUPPLIES ™ i
56 Fn PaS Saling Gross . st MAINTENANCE TECHS | ™ BROF & SERV FEES 49 s
57 lou Pars & Serv Fixed Exp : P : TOTAL 708 BAD DEBT s0s Tes
58 koL ‘Memo: Prof : w0 STALL COUNT o0 CONTRIBUTIONS  °°| s
59 fSales pec Stall fore DEPREC EQUIP  °° HE T
50 TRAVEL & ENTERT 0 L[
m MISC EXPENSE | - K
62 | TOT FIXED EXP e

17SEP20 17: 08 ©®: COKGizhal, FORD {PAGE 7) 01719




