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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal

When will you start? 

How will you gauge your progress? When? Using which metrics? 

ACTION PLAN 1
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Potential Challenges? Potential Solutions?

What specific actions will you take to achieve your goal? Who can help you?


	1: I will increase my technician headcount from 23 to 26 by March 15, 2021 so I can increase my shop hours production by 750 hours at my current proficiency rate.  
	1_2: - Increase gross profit by roughly $55,000 per month.

- Reduce my current days wait for an appointment with a loaner

- Reduce my carryovers per day and cycle time.

- Increase in customer satisfaction due to quick turn around time of vehicles in service.
	1_3: - Loss in gross profit revenue of roughly $55,000 per month.

- Loss in customer appointments due to days wait.

- Increased carryovers per day and back log of work in the shop.

- Decreased customer satisfaction due to length of time vehicle is in service.
	When will you start: October 1, 2020 (23 Technicians) - March 15, 2021 (26 Technicians)   

	1_6: +1 Technician by November 15, 2020 

+2 Technician by January 15, 2021

+3 Technicians by March 15, 2021
	1_8: 1. Continue to work with Audi Sub-Council with the newly developed a MFG led and Dealer supported Education Program and Technical School Partnerships.  I recently signed up to be a pilot dealer in the new Audi Education Partnership program.  This program incorporates the Dealer body into the selection process, requires initial dealer investment, and position guarantees for individuals selected for the program.  Audi of America guarantees an Expert Level Technician once the individual graduates from the program.

2. Aggressively recruit from local dealers and independent.  Offering $1000 sign on bonus paid out over 6 months.  Visiting local lunch establishments were local technicians often each lunch and Pass out business cards.  Take a pre-owned vehicle to each of the independent shops for an LOF and Attach stickers on the bottom of oil filters stating our benefits, competitive wage, and how to apply.

3. Employee technician referral program - Employee who referred new hire will be given a $1500 Referral Bonus and the opportunity to train them and be paid $2/hour the new hire turns for 6 months.      

4. Attend Quarterly job fairs with the other stores in the market led by the Service Manager and GM.

5.  Reactivate Linked-In Technician Job posting ad and actively manage ad.  Send Job Ad to all profiles for Germany Techs in the Southeast.  Make sure to list our benefits, competitive wages, Stock Ownership plan, and how to apply.       
       
 
      
                                                                                                                                   

	1_9: The time it takes to get an Entry Level Technician to an Expert Level is 18 months.

Job Fairs have been temporally put on hold due to Covid.

Cost and time associated with recruiting and hiring can be high especially with the limited talent pool and trying to keep expense down due to Covid.
	1_11: The entry level technician can still work as a Quick Lube/Hourly Technician while in the Audi Education Program.

Job Fairs have moved Online, using Zoom to conduct interviews, and using the many recruiting sites available Online.

Work with Asbury recruiter to utilize all resources available to me where the cost is spread across the entire company.


