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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal

When will you start? 

How will you gauge your progress? When? Using which metrics? 

ACTION PLAN 1
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Potential Challenges? Potential Solutions?

What specific actions will you take to achieve your goal? Who can help you?


	1: My goal is to increase parts department staff to include an additional parts sales/counterperson. 
	1_2: Daily, Weekly & Monthly housekeeping will be done by our Parts Manager, allowing for the correction/creation of processes, improving overall efficiency of the department, and the store. 

	1_3: Parts department will continue to operate in 'survival' mode, incorrect data will continue, goals cannot be created and/or met without correct data. 
	When will you start: Goal is to hire and have a start date of October 1. 
	1_6: Once additional person is hired and actively working (Oct 1), my parts manager should be able to start looking at his department from a management perspective, not as an order taker. By end of October, reconciliation reports (scorecard) should be used and submitted, end of November all management reports should be accurately used, current processes have been visited and improved, in the process of creating new processes. By year end, we should have all processes corrected and new processes in place. 
	1_8: Based on the counterperson starting October 1, mandatory weekly meetings with Parts Manager:
 - evaluate current processes, correct as needed
 - create new processes, adjust as needed
 - evaluate DMS reporting functions
 - identify daily reporting to be run by Parts MGR
 - identify daily, weekly & monthly processes using the DMS reports to correctly reconcile the department at month end

	1_9: personnel, organization, time
	1_11: weekly meetings, setting realistic, individual goals. 


