ATD ACADEMY

o

FINANCIAL MANAGEMENT HOMEWORK — ACTION PLAN

e Specific @ Measurahle o Relevant ° Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15, 2020.”

o000

| will decrease Branch 5 month end WIP from 100+ RO count to 60 or less RO count by September 30,2020

How does this goal align with or support your dealer’s vision?
What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you?

R

Our Service Management Dashboard (reviewed by DP, CFO, GM's, BM's and SM's) has identified an
opportunity for improvement exists with branch 5 month end WIP process. Meeting all KPI's on our dashboard
is part of our dealer vision.

Benefits of achieving goal:

Branch will align performance with other locations

Branch will turn RO's into recievables (liability to asset) more efficiently
Allowing A/R the opportunity to collect cash more timley - Cash is Oxygen!

Consequences of not achieving this goal:
One location not operating effectively
Aging WIP

This goal is important as | would liek to see all locations meeting KPI's and drive out waste in their processes
creating a more profitable branch.
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What specific actions or steps will you take to accomplish your goal? What will you do differently or improve? e@ 0
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.

SPECIFIC ACTION/ NECESSARY WHO IS EXPECTED EXPECTED ACTUAL
STEP RESOURCES? ACCOUNTABLE? RESULT? COMPLETION COMPLETION CHECK OFF
DATE? DATE?
Implement Back Process map from AJ RO's being held 9/25
Order Holdina PO Rr 1 onen diie tao RO
Cjamge AJ's aging IT Michelle report no longer 9/21
RO renanrt fram dailv white nnica and wiill
Initiate meeting with Virtual Meeting Michelle Analysis complete to 9/25
MM RM tn roview snfhware dotermine carrect
Check in Monday's aging report AJ & Michelle accountability to 9/30
with Al an hie renaort rananrt ta Diractar
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How will you track your progress? Where will you find the information? How often will you check in?

A report is automatically generated each month for branch WIP. | populate the Service Management Dashboard
with results & KPI's and distribute to teams.

Potential Obstacles? Potential Solutions?
Staff understanding B/O holding process. Communicate, train and coach process.
Not being able to be onsite for support. Virtually support teams, rely on SM and BM to

work with front line.

GM not open to staffing changes.
Bring the facts. (without data you're just another
person with an opinion)

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

0000

RO's turned to recievables more effectively and timely. $$$$

CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits
that produced poor results? Be specific.

Weeklyu aging report and monthly dashboard will provide visibility on improvements. Should the branch slip,
reengage team to review. Audit!
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