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FINANCIAL MANAGEMENT HOMEWORK – ACTION PLAN

S M T

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15, 2020.”

R

How does this goal align with or support your dealer’s vision? 
What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you? 

RM TS ASpecific Measurable Achievable Relevant Time bound
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What specific actions or steps will you take to accomplish your goal?  What will you do differently or improve? 
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.  
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SPECIFIC ACTION/
STEP

NECESSARY 
RESOURCES?

WHO IS 
ACCOUNTABLE?

EXPECTED 
RESULT?

EXPECTED 
COMPLETION 

DATE?

ACTUAL 
COMPLETION 

DATE?
CHECK OFF
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Potential Obstacles? Potential Solutions?

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

R

How will you track your progress? Where will you find the information? How often will you check in? 
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CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and 
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits 
that produced poor results? Be specific.

S A

What specific actions or steps will you take to accomplish your goal?  What will you do differently or improve? 
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.  
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	How does this goal align with or support your dealers vision:  Goal is to decrease our day's supply of Factory Warranty Receivables from 18 days to 14 days by Dec 1, 2020.
	v1 FM ATD ACTION PLAN fillin via v9 Takeaway: DTNA credits our statement within 7 working days on approved warranty claims and this will benefit our cash supply but more importantly it will ensure our claims submittal process is accurate and if we miss something we will have an immediate feedback loop so that we can address the denied claim while the information is readily available.  If we allow the day's supply to increase we increase our risk of having to write-off a claim and it also ties up cash supply.
This goal is important to me because this process of correctly closing ROs for warranty will translate into our customer pay process as well thus increasing our overall customer satisfaction and profitability.
	SPECIFIC ACTION STEPRow1: Controller runs schedule weekly for Service Manager
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	EXPECTED RESULTRow1: Schedule is reviewed by service manager and warranty administrator.
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	ACTUAL COMPLETION DATERow1: 
	CHECK OFF: 
	SPECIFIC ACTION STEPRow2: Controller reviews data with warranty administrator
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	SPECIFIC ACTION STEPRow4: Service writers are trained in how to manage the ROs to ensure all the data is accurate for warranty claims.
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	WHO IS ACCOUNTABLERow8: 
	EXPECTED RESULTRow8: 
	EXPECTED COMPLETION DATERow8: 
	ACTUAL COMPLETION DATERow8: 
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	undefined_22: 
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	undefined_24: 
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	2020 National Automobile Dealers Association All Rights Reserved: 
	A: The warranty receivable Schedule will be reviewed weekly that is pulled by the accounting department.
	A_2: Identifying which receivables are repair orders and which are parts invoices.
	A_3: Using a Control 2 to identify the repair order number on the schedule.  May require some discussion with DMS system administrator.
	R: 5.05% is our new truck interest charge on floorplan.  If we eliminated all of our factory warranty receivables and with that additional cash paid off floorplan we would save $3,795 in floorplan interest per year.
	S: After 3 consecutive months of day's supply at or below the target of 14 days we will pay out a bonus of $100 to the three individuals that are held accountable.  We will also include the information in our quarterly newsletter shared among all the locations to create recognition on the accomplishment.
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