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H##H#HAH Z O THUHBHHHBH AHHH © HARHHBHAHBH \HPHHH#16146
B### © HaAHHHHHAHHH=HIH RHBHBHBHAHBRBRHAH
Ho BB A= R 0 <HO<HH#H8H

HEHHRXHQHHBHA O HHIHE BB RO L HE R 0 o HHAHHFHFAR T #1#a# LHI#HHE### 0
o HHBHHBHHRAR T H1Ha# LHIHHHEHHH 0 o HHHHHHHHH I T H L Ha# LH IHHHEHBHY 0 o HEHHBHHHENEr # 1 Ha# 1# 1 ##
HEH#H HUHHHBHHHHHA T #1H AR LHVHBHERHH o UHHHHHAHHAAS T H1HQH LHLBHE  HHEE o UHHBHH AR CH1H
a# I HA##H " HHHY o WHHHH T A r #1#at L1 #H#HE

THAHY 0 o RN T # 1 Ha# VH IHHHEHHHY 0 o HHHBHHAHHNE T #1Ha# LHLH#E  #HHQH o HHHHHHI#H#HTHARNHO
HMHAHLHHE HHHQHUHHHBHHHHHTHARNHORMH AR LHHHERHE  HoHHHBHHHHHARTH1Ha# L H1I##H HHHQHUHHH
HEHHBHTHARNHORMHAH L HHHEHHHY 0 0 HHHHHHHHH AR T # 1 Ha# LH IHHHEHBHY O UHBHHBHHRH AR r # 1 Ha# 1 H IHHHE
#H# HiatHHBHHARH AR # 1 ad L#1###E #HAQHUHBHHARHHAT Hath#odmH#a#t L1### HHAY o UHHHHAHHHEA T #
iHa# 1 H1#H#H HHHY oo HHHHHHHHFAE T #1HaH LHLHHHEHHRY o UHBHHHRHHFAR T #1#a# L L H###

T HHHQHLH TR HHHHH T HahHOHMBaR L ™ ###QHo HEHHH#HH#HH T #a#hHoHMBa# LH#H#H

T #HH#QH o HBHHARHHAT Hafth#o#m#ta# LH##

T HBHQRUHBHHBHHRH T HARNHORMH A L HHH EHHHHHUHHHHHHHAH AR T # 1 Ha# VH IHHHEH B HHHHBHHRIARr #1
Ha# L#LHHHNHHH SHUHHHHHHHHHCHAHMADH M #1#a# LHHHEHHHY 0 o HEHHBHHBHIE T # 1 Ha# VH LHHHEHHHHHHIH
HEHHHHCHAR LHIHDH  #IHLHHHEHHHY 0 UHHHHHHHHHSHWH THSHSHLAHH OHHH o UHHHHHHHHH IS T #1#a# L H1##
H T HERHPGHHH AR T # L Ha s LH LR DB R AR T #1# a# LH L H##H

T HHHQHUHBHHARHHAT Hath# ot m#at LH##

T HHHQH o HHHHHHHHHAT Hath#oRmtat Lit## Ui Ho #HBHHHHHH CHan L L #D# r# 1 #H 1L ### U

Ho##BRHEHHHCHaR L 1#D# re 1 # 1 ### Dant##o #HRHHEH#HCRa# L1 #D# r# 1 # 1 ### DB AHUHBRHHHHHHCHAH
1#i#b#r#iglansrU###

HUHHRHHHHH CHan L 1 #D# r # L H 1 H### D H o #HHHEHHH CHaf L 1 # D# r # L # 1 ### Ui H o #HHHEHH# CHaH
1#i#b#r #1#1HHHE | HHHSHUHHHHHHCH AN LH THDH# r # 18 LHHHHHH > BRI CHan L 1#b# r# 18 18## 0
HEH>HBHHHRHHHHHCHaR LI #D# r # 1# LH#H UHH> Ho AR CHaR L LHD# r # 1# L### U Atta HEHHEHHIHIEH
CHa# l#i#b# r# i1 ### VBHH<HoHHHHHHHHCHA# LI #DH# r# 1H 1 #H# D B#H?

HattiHpHH##H# CHa# 1# 1 # b# r # I # 1 ###NH#HHSHUHBHHHRHHACHaMB DH r # 1 Ha# L#H##h#EH BH I H##H#H##H#CHa
m#D# r#1#a# Li## UHHHHHGHHHHHCHaR L THD# r # 18 1n# U##
HoHHBHHBHHHCHAR LA IHDH T #1# IHHHEH#H

HoHHH AR T 1 H At L L HHHE HH R AR T L H ot L L HHHE HH R o HH AR T # 1 a1 # 14
HHEHH#H HYHHH AR T #1Hat L L HHHEHHH

Ho WU T H L HaH LA S 4, ##0_) s\ ("S"#, #HO\ ) ## | #H####" $"#, ##0_) ; [Red ]\
("$"#, #HO\ ) H# " HuHHHE" S #, #4#0.00_) ; \ ("$"#, #4000\ ) ## ' #4#"##"$"#, ##0.00_) ; [Red]\
("$"#, #H#O . OO\ ) HATH  H2HH_("S"* #, #H#O_);_("$"* \(#,##O\);_("$"*

NN Y (@) HHE.H)E)ER_(* B, HHO_);_(* \(#,#HON);_(* "-"_);_(@_)#HH, #i##_("$"*
#,#4#0.00_); _("$"* \(#,##0.00\);_("$"* "-"22_); (@ )##6#+#1##_(* #,##0.00_);_(* \
(#, ##0 .00\ ) ; _(* "-"22_); _(Q_) AHHHHHHHDY HUHHHHHHHHED AHBHHHHHOY HHOHMBHHHHHA
AHHHHHHHOY HHOHMHHHHHHA AHHHHHHHOY HHOHMHHHHHD O HHOMMHHHHHHA AHHHHHHHOY
HHOHHHHHHHHA AHHHHHHHOY HHOHHHHHHHHA AHHHHHHHOY HHOHHHHHHHHA AHHHHHHHOY
HHOHHHHHHHEA AHHHHHHHOY HHOHHHHHHHHA AHHHHHHHOY HHOHHHHHHHEA AHHHHHHHOY
HHOHHHHHHHHA AHHHHHHHOY HHOHHHHHHHHA AHHHHHHHOY HHOHHHHHHHEA AHHHHHHHOY
HHOHHHHHHHHA AHHHHHHHHY HHUHHHHHHHEA AHBHGHHHOY HH HHHHHHHHD AHBHUHBHOY #H
CHHHHHH AHHHGHEHOY #H HEHHO ARBHGHEHOY HH HHHHEEEEO ARBHRHHHOY #H HEHHE##HO
AHHHBHHHOY Hit HUHHHHHE AHBHBHEHOY H#H HEHHHHHE AHBHRHHHOY #1 HHHHHHHED AHBHRHHHOY
HH T HEHHHRRT G AHBHUGHBHOY HH HHHHHHRRD AHBHGHHHOY B HHHHHRRE- AHHHGHBHOY #H
CHHHHHHHEE AHHHEHHHIOY HH HHHHHE GOV D AHHIGHHHIOY #
AHHHEHHHOY Hit  HIHHHHHG  AHHHEHIHOY HE HIHHHHH Y AHIHHEHIHOY HE HIHHHHHHE AHHHEHHHOY



Hit HHBHHHBHE QHHHQHHHOY HE HHBHHHRHO AHHHQHHHOY H#E HHBHHHFHO AHHHEHHHOY #H
THEHHHHHRY] AHHHEHHHOY #H#t T HHHHHHHTE QHHHEHBHOY HH T HBHHHHHTN A#HH HEROY #H#E T HERRHHHH

Ak#H (HHOY ##o#Hato o
HHOHHHHHHEN ARHHHHE, #OV
HHOHHHHHHHA ARHEHHIHOY
HHOHPHHHHHEA ARHE  HHHOY
HHota ol ARHHHOBEHOY

an## ) #HHOY #H#a T HH#H -
HHOHHHBHHHHN AHBHHHHOY
HHHBHHBHHRS QHHHE, HHHOY
HH0# HHQHHHA AHHH  HHHOY
#HOH  HBHHHHN AHBHLIHHHOY

QAHHHHHHHOY HHQHHHHHHHA AHHHIH ) HOY
HHOHHHHHHEA ARHHE HHHOY
HHOHPHHOHEHA ARHE - HHHOY
HHOHHHHHHEA ARHE/ HHHOY
B R G AREHHHIROY

HHBHHHRHHHHN a#BH
HBHOY HBHHBHHBHHRA QHHHHHHHOY HHoHHHBHHRO QHBH2AHHOY #HoBH B H#HO AHBH2BHHOY
H#ito#it # o Htto  A#HHAH HOY HHOHHHHHHHHN AHHHSHHHOY HHOHHBHHBHHA AHHHAHHHOY
HHOHBHHBHHHA AHHHCHHHOY HHOHQHHTHHHA AHHHOHHHOY HHOHHHBHHHHA
AR XS QTR HHHB TR AR HEX B R QH QH
AftpHHH R HHXBHHHQBHHR AHBHHHBRHH #HNARHHQB#HHE AHBHHHARHH #HNBRHHQ#HHH
AftHHH RS HHXBHQHBHHAR AHBHHARHHA " HHXBHHAR AR QRBH AR HE HHhBHHARHHAR An#HHBRHHE
HENHBHHBHHRY QHHHHHHHER HHNHHQHHHRHE QHBHHBHERE B BHEBHEREDN QHBHHRHHRY
Hit (HBHHBHHRD AHHHHH HEH BH<HHHHHAHHHN QBRI HHQHHBHEBHER QHHHBHHIHH
HENHHHBHHHRD QAHBHEHBHIE HH# HHE HHA QHHHBHEHRE HRHEHBHHEHRD QBHHHR I
HH HHHBHHHRD QAHBHHHRHHY BHEFBHEHHHEA QH#RRREHRE #71"HQ HHHED QBHHHRHHEY
Hi HHQHBHHRD QHHBHEBHHR HHN #H BHERD AH#HHHE HAH"HH | HE HHBHD QHBHHBHHRY
HEVHBHHBHHRD QHHBHHBHHHHEXHBHHR RN Q##H
HHHHH B (HRHHEHREN QHHHRHHHHE HHN H# BHEHE QHBHEHRERE B#HN "H Q H#HHEA QHHHBHEHRY
HENHHQHHHHHDA AHHHHH HEH B | AR QRHHRHHRRE B R HBHEA QHHHRHERE
HENH"QHQ #HHA AHHBHHBHHR HHNH"HHQ HHA QHHHHBHHRE HHNE Q#H HHA QHBHEBHHRE BHNE #3#
HED QHHBHHBHHR HHN H H# HHA QHBHHRHHRE BHOBHHRHEREDN QBRI #HHHHO #HEA
AHHBHHBHER HH "H O #HHA QHHBHHHHEE HHLE HEH BHA QHBHERHERHEREXE HHE BHDA Q#BHAH
HEH"BH | # BB HHA Q#HHAREERE #H1"Q Q HHA QBHHBHERRE B R QHQ HHA QHHHHHHHHE
HENH"HHQ HHA AHHBHHHHHE HHNHHQHE HHA QHBHHHHHRE B HHHRE BHN QHBHERHHRE BOBEE #
HHN QHBHHHBHHE BHNHRHHE HHA QHHHBHHHRE HRNHHQ # #BA QHBHEHBHEE HENEHE # H#HA
AHHBHHBHER HH H"H Q #HBA AH#BHHBHAE HHNH"Q Q #HA QHHHHBHERE ##N)Q Q ### AHBHHHHHRY
#H#h! @ # ## an#H#AHHH#R HHN | HQ #H#HAH Af#H#AHH#R #H#HN""Q Q #AH# An#H#HAHH#E ##h" Q # ##-
Attt #HhA"QHQ ##* AHBHHARHHE H#H H"HAQ #HHAY AHBHHAHHHARHHXE"HEQ #HH* ARBHHBHHHY
HENHHQH#HH#RS AHHHRHHIRE #H7 HERHHARE QHHHRHHIRY HENHSRHHERE Y QHHARHHERY RN Q##H
H* AnHHHBHHHR HiE # HEH HEY QRHHHBHHER H#HEDSHEQ #HA* ARHHHBHHAR HEDSHABHHARS
AftBHHHRHHH " HHXBHHARHHAS QBRI HHHBHHARHHAS QR#HHARHHE H#Hh ## #HHES AR#HHARHHE
#ith "# @ ##* A##HHHHHHT HEGG #HH HEEY QRHHARRREE #HEh # # OHEY QRHH#ARRRE ##h "# Q@
Hit* ARHHHHHRRY HHQUAHHHHHTS QRHHHHTRRE H#HL # # #HT ARHHHHTTRR HHEXHRR R
AftHHHHAHHH " HHXB HHQ HH* AHAHHHAHHH"HEX "H Q #HHY AHAHHHAHHH"H#HD #H #HHH
AfBHHHRHHA"HHD "H Q #HHY AHSHHARHHA HHNR"HAQ #HAY AHBHHARHHE HHNBHQHQHHAS ARBHHARHHA
HENGHHHHHAR S AMHHHHRRSS #HE "H Q H#HHY QHHHHARRRE I BE HHHET A#HHHHRRRE ##h"Q @ ##
a###
HHHHH BHHNH"QHO #HA anH#
HHRHE BHNHHQHHHBHA AHHHBHHHHR " HHDHHHBHHHRY QHBHHHERIE " HEX B HHBES QH##RHEEE ##]"
@ # ## AH#HHHARHH #HN" @ # #HH# aHHHAHH #itH #H#1 # # H## a##H#H##HHE ##h "0
@ ##

AftpHH#RHHS #H#h" Q # H## AHBHHSRHHE HH BHHAQHHAS ARBHHARHHA " HEXE " HEQ #HH* An#HHBRHHY
HHEL#"HHQ H#HH* AHHHHH HitH" B | #HEQ #H* AHBHHHHHHE BHLH HER BHT AHHRREHHH XY
#Hit# #HH* an#HHH HitH " H | # HHH BHT QRHARY
HEH"BH| "# @ HHA a#BHHH
HEHHRH | BHEBHHHED QHBHAHHARE #HN""Q Q ##Y Q#HHRH HHE B | HHEHEHHEY QHHBHERREE #8
HURQ#H#H™ antBiiHH#HE ##° "HHQ #HT AHBHHHHHET BHT HER #8T AHBRRHHIE #RNHHHHQRRE
AftpHHHRHHE Hih HHAQHHAY AHBHHARHHA HHh HER HEY ARBHHARHHE HH# HARHHAS AR#HHARHHE
HitH#H BHHHRHT A#HHRHHTRE #EhE B B8 ARHHRHHTRE #Eh##HQ #8* A#HHRHY #HiH " # |
HUHQ#HH attBf#HH#HE ##h "# @ ## AH#HHHH Hi#"#i | "HHEQ #H aH#BHH  HHHHE| H#H B
At ##H"#i# | | "QHQ ## a#HHAR HER"HE| | QFF H#HE AHBHHHGHIET B BHEHEHIEH
AHBHH SRS HHXBHHARHHE QHARHHARHH " B DHBHHARHH QHHARHHARS HEXH " #HQ B4 a#HHBRHHER " HEX
"# @ ## an#H#pHHSR ## H"HEQ #E AHBHHSRHHE SHNBHHSREHE QAR HAREH " BEX B #EHH
AHAHHHAHHA"HHD "H Q #H# AHHAAHHARHH B8 Q # H#HD AHHAHHHHARHH #H#" Q # #HHY AHAHHHHARHH
#H#N" @ # ##* a####H#H#AS ##°""Q Q ##* a####HHARE ##N""Q Q ##* a##HA#HHARH " #E#X""0Q @
Hit* AHHHHHHHHH " HED""Q @ #H* AHHHHHHRRE HH " Q # #HHA AHHHHHHBHHHHEXHERHHHHIT QB



HHHBR HHNH HEE HHY ARBE HEHHE BHNHHRQ HHY ARBRHHHHHE B (HHQHARRED AHHRRHEHHE

HHt (HBHHHHHHA ABHHHHHRE #HNH"QRQ H#HA ARBHHHHHHE #H# H"H#HQ H#HHA A#BHHHHHHE #1"HO Q##H
AHpHHHAEHE #H "0 @ HH AHHAHHHAHY #HEh"HQ HAHY ABUHAHUHHAR #R " Q # ## ARBHHAHHHH
#H# "HO HHHH ARBHHBHHHR HHN""Q @ #HE AHAHUHHAHHH HHHAHHHBHHHE AHBHUHBREHH " HEXBHQHQBHHE
AHHHBRBHHH HEXBHHHQHARE AHHHARHHHH HIEXHEY QHARE AHHHHBHBHH " HEXBHQUH HitH
AHHHHBHHHR " HHXBHHHR HHH QU HEXHAR I QRHHHRIHER #H #HQ Q ##) A#H###HH
HHH HHAHHO @ ##) AHHHRBHHHE HRAHHQ @ ##) AHHHHBBHHHE HHARHQ Q ##) AHHHHHBRHH HHAHHO
@ ##) AHHHHHHHIHHHHEXARQ Q #HH# AHHHHHHHRE #HN  # # ## A#BHHHHHHE ##h "# Q@ ##

AHHHBRBHHY HED B HHRRE AHHHHRREHY HHD “# Q HHH AUHHHBRHHY HHh B # HH2 AUHHHHBHHY
##Hh "# @ ##- A#HHAH #itt# #HHEAHHQ @ #H#H ABHHAHHHAH #B HHO @ #H#H ABHHBHHHAHS
HHHBQHH HH) ABHHHHHRRE HHOHHRE HH) ARBHHHEHRE B HHORQ H#H) ARBRHHHHERHEXHHO @ ##
AHHHBRBHHE HENHHO Q #HAH AHHHBHHHHH"HEXHHQ Q H#HAH AHHHHBHHHE H#H# #1# Q HHA AHHHHBHHHH)
HHEXBHHHHIHREN AHHHH HHHE | H | IR QAR BN Q # HH# AHHHHIHEE
HHNHHQHQHHH, AHHHHHHHHH HIE HHHHQHHH, AHHHTHHHHHE HHN"HQ QHHHH AHHHHHHHHH
H#it HHHHOHHAR" AHHHHBRHHY ## "HO OQHHHA AHHHHHBHHH HHN"HO HHHHA AHHHHBHEH ##h"'Q @
HHA ABHHH#HHRRE #H#" Q@ # HHA AHHHHHHBHHHHHXHERHHHHES ARBHHHHHBHEHEXHIT #HH#T

auHHH, #\# HHhHHQ @ ## AHHHHHHHHY HHNHHQUQHHH" AHHHHHHHHHHHHXHHHHHHHEY  AHHHHHHHHY
HHHBQ HHHH) ABBHHHHHRRHHXHHQ HHHHE ARHRRY
HHH"HH | #HHQ O ## AHHHHH
HHH "W | HHQ HHHE QAR B | HHQ Q #H AHHHHHRHE T | #HQ HEHH ABHHHIHER " | #1#0 O
H#

AH#H#HHE
HHH"HH# | #HHO O ##

A
HHH HRAHHO @ ##, AHHHRR HHHHRR] "0 @ #HA AHHHBRHHHE ## #"QHQ ##* AHHHHBRBHHE H# #
@H# HHN AHHHBRHHHHHHEXE | HHQ #EA AHHHHBHHHHEHXE # Q #HA AHHHHHBRHHHH##] 110 @ ##A
AHHHBRBHHY HHE1""HHO HAA AHHHHH
HHHHRE | "HHQ HHA AHHHBRE HHNHHQHE HEN QHHHHHRE HHENHHEE BN QBT N
# HHEA AHHHBHBHHE HENVHO # HEA AHHHBRBHHE HEL" HHHE HEA AHHHRHE
HHRHHHE | # HBH HEN QHBHHHRIHE #HNHQ @ H#HHA AH#HHBHHHRE #7 "0 Q #H#A aRHHHH
HHHARE|""Q @ #HA AHHHBHHHHE H#H1" Q # HEA AHHHHH
HHHHHH|""Q @ ##

A#HHBRBHHY #HH1"HO QHARA AHHHHHR
HEHHH | HHE QHHHA A#HHHHRIH #H1HH0 @ ## anH#
HittHi HHNHHQHOHHHA ARHHSHHAH#AR ##1""Q @ #HHA ARHHOHHHHR #HHh#"QHQ #HA aA#H#HSH
HHHHRR | "H @ #HA AHHHORHHHH HENA"Q @ #HHA AHHHSHHHHHAR|1"Q @ #HA AHHHSHAHHH H#H1"#O
HHHHD AHHHORBHHY HHNRHQUHHHRA AUHHHHRREGY HH]"HHHQHHHA AUUHHHRRRY ## HEEHQHHHA
AHHHH#
HHHBRE | HHHQHBHDA A#HHR
HHHHRE | HEH BHD AHHHBRRE #H1" Q # HEA AH#H
H#Ht### ##h" @ # #HH#A ARBHHH
#it# ##1" @ # #HA A#HHAHHHRE H#HEh" Q@ # #HA ABHHBHHHRY HEWHHQ @ ##" ABHHBHHHRY
HH1HHQHQ HE" AHHHHBRHHY HHNBHHHO H#HH" AUHHHHRHHY HHLAHE @ H#HH#" AHHHHHBRBY HEhBHHHO
HH" AHUHHHBRRY HHNHHQHY HH" AHUHHHHRRY HHLARGEEY HH" AHUHHHE HHHE SHELEHHEE B8
AHBHHHRHHE BHNBEH # H#" AHLHHARHHE BHOSHHALEHES ARGUHHALEHE HHhE"HEQ ##

AHHHBHBHHE HENHHHHH H#E

AHHHBRBHHY HEN"HO HHHHA AHHHHH HHH"HH | HHHQHHHN QHHIHEH BHHH B "HHO HHA AnHHRY

HEH"HHE | HEHE HEN AR HHEHH | QHQ HHA AuHRHH #HH R Q## #HA A

#itttiH #HN""Q @ HHA AHHHHH
#ittt ##1""Q @ HHA AHBHSHHHHH HHN"HQ HAHHA AHBHBHHHH#HE H#HN"Q @ #HA AHHBHHHHHH
Hit H"HHO H#E

AHBHHHRHHE HH H# HAH #HE

AHHHBRBHHY HELHHHHQHARE AHHHTHEHHY HHHBHHHHHHRE AHHHHRRRHY HERHHHHHIHTEA AUHHHHBREY
#it HHHHQHHY

AHBHHHRHHE HH B HHQ HHH AHBHHARUHE HH HHQHQUHRA ARBHHH
HHHHRE | "H @ HHA AHHBRBHHHE R OH"Q @ #HA AHHHTHEHHE HHENH"QHO #HHA AHHHHH #N#
##h "# @ #HHA Au#H
Hit#HiE HHNHAQ HUHHHA ARHUHHHHHE SHhHHQRAHHHDA AntHHH##HE #8170 @ #HA AntbHu###t #41"#0
HHHRA AH#HHTHE #ith #H1 ##t HHHHA ARHHEH HHH B8] "# Q #HA AH#RBHEEEE #81" @ # #HA



At #Hit#t #H1 # # HHA AnHHSHH#H#R H##1" Q # HHA AH#H HHHHH #Hh" Q # H##A aHH#H#SH
#ittt ##1 # # HHA an##tH
Hi# H#H#1""Q @ HHA AHAHHHUHHHHE HENhHHHQ HH AHHHRRHEHYE HE1H"HHO #HEDN AHHHHHE
#N# HH#LHHHRIHHR AHHSHAIHY #H] " HHHQHHHA AHHHRHHHHRE 3 (HHQHHHHRD ARBHEHIHE #H1H#HQ
@ ## AHHHHBHHHHHHHXBHHHHAHTE AHHHHBREEY #ENAHQ @ #H#" AHHHHHAHHY HH1AHQHO ##"
AHHHBRBHHH HENHHHHQ #H" AHHHHBHHHY HH1HHE Q H#HA#" AHHHHBHHHY HHNBHHHO H#HH#" AHHHHBLHY
HHENRHQUY HH#" AUBHHHAREY HHLARBHY HH" ABHHHH H#Hith HH1H#RRE BH" ARBHBHHHRRE HHhHHH
H AR AHHHARRHHE HAN""Q @ H##  AHARBHUEHEHE BEhEHHQ #H AHHHHRREHY HENBHHEE #H#
AHHHBRBHHY Hit HHUHQHAR  AUHHHHRREY HHE H"HHQ HH  ARHHUHHHRR HBHH H88 HH A#Htd
HHH"HH | "H Q HHA AHHHHHRI B HROHQ HHA AHHHRHIHEE HE HHE Q HEA QR )
HHOHHHHQHHHA AHHHHHRHHH | HHORHE QHHHA AHHHHHBHHH | HHORHQHH HHA ABHHHHHRRE | HHOHBHHH
HHA ABHHHHHRRY | HHORHQHQ HHA ABHHHHHRHH "HHOHAR @ HHA ABHHHHHHHE HH HHH @ ##
AHHHBRBHUH | HESHHQHOHHARA AHHHHRRHHY | HESHEHHQHHARA AUHHHHARSY HHNAHQUO HH+ AUHHHHLLGY
HHNABHHO HH#+ AUHHBHARHY H#H1""Q @ HHA A#HH  H#H##HH #Hh""Q @ H#HA A#HH8H #itt ##1 "# @
HHA ABHHHHHRRY HIE HEH QHHHE ABHHHHHTRE HHOHARHHHHIHT ARBHHHHRER HH HHQ QHHHH
AHHHBRBHHH HED HH QHARY AHHHBHHHHH HEt # QHH H#HEY AHHHHH
#it# ##l # # HHA Au#H#
Hi#AE H#HN"HO QHHA aR#H
Hit#iH HHN"HQ HHHHA ABHHHHHRE HHh"HO HHHHA AR#H
Hitho#t HHHHBHEHHHED A#HH
Hittto#t HHOQHARBHHHHER ABHHIH
HAR"HHTHHE B HHH AHBH2HHHAR"HHPHH  He HHH AHHHOHHH AR HEPHH o # o HEtRH
AHHHOBBHAH " HETHY He HHE AHHH2H
HAR* BHTHE e BHH" AHBHUHHAR* HHPHH  H BN AHBHBUHAR* HHTHH  He BB AHHH2HHHAH
HHQHH H T AHHH2BRHAH "HHUPHE HHIHE ARHHHHRHNY HHRBHHHHHHHA AHHHH#HRoH
HHHHRHHIHHHHHA ARHHHHHOR HHQHARHHIHHIY ARBHHHEHOR ## (HHFHHA A#BHH##Ho#
HHBHBHUHIHTN AU oY HENRESUHHHE AU oY HHHBRSHHHHRE ASHH## 1o
HHTHBHHHHHIE AUBHHH LAY HHELARBHUHERE AHSHHHRCE BHIHARSHEHEE ABSEHH IR #H0 ##
HitiHiE AH#HBRLHoH HEOHSHHHHTEE AH##AR Lol HHOHHQUHHHRE AHHHHB Lo "HHEU #H HHEH#RR
A##HAR Lo # HE OB HHHH TS AH#HHR L oH HELBHQUHHHRE AUHH#HRIHoH HHL #8 HHHHE ABHH#H##LIHCH
HHIAHHHE HHH AUBHHALRCY HELARSHBHERE ABBHHH#o HHHHORAQUSHHHE ABSHHH Ao #E4H#0 | #0
HiHRE AHHHAR LS o HHHR OB QUHHARE ARHHARR ol #8030 HAREY AHHRRBHYH HHO B8 BHERH
QMRS H  HEOHHHHHHRRE AHHHTEESoH #HO |V H#Q HHH#HE ABSHHH Lo BHHHOHB QB HHHH
AHHHBR LS o HHHH OIS AHHHAR L o# HHEORHQUHHARE AHHH#A Lol HHOAEQ @ HHA Ad#HH##RHH)
H#HU | #Q HHHRE AHHHHBLIHoHEHH #H HHHHR AHHHHHLHoHEHHURHHHHHHHE
au#HtH1#o# " HEOHHQHH#HRRE AR#H | #1l#o####URBHH#AHRR A "#1H#oH##H#O # # #Hi#
AHHH"H1HHHHRD B QHHARE AHHHHRRSOH HENGHHHHHEEE AHHHHAREEY HH]1"HO QHUH#E AUHH
HitHRE HHNHAQHQUHHH ABHHHH
HHHHRE | #E QHBHH AHHHBRBH ##1""0 Q #H## AH#H#H
HitiiH HHNH"QHQ #HHH ARBUHHHHHRE HH1"HO HHHHHE ABHH
HiHRE HHNHHQ HUHHHHE ABSUHHHHRRE $##]1" Q # HHH Af#H
Hit#AE HHN" @ # HHH ABHHEH
#ittt ##1" @ # #H#H ap##
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VY0O\ ) ; _ (*#uHHHHHHER Iy (@) H####HHHHoooY HHH o 00 Y

HHHHH R 0o VR
HHHHH R 0O R VAR VR CH AR
HHHHHHHOTHTOON ) ; _( *HUHHHHHHHHRTo R ;_(QL)  JHAR Y HHHHHHH R T R
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HHHI L, - H#



HURRHHHH YU BB HHAHRR#HA40% - Accent3o#MHo###BR#HHHHHHRR " YHAHORYH #H-#
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HHHBHHRHY HBH B HBHARHHAAO% - ACCentOo#MHo#HAHHRHAHHBHASYHAHOHNH #-#
#A#CHCHEHNH L HOHHHHHAH



H## ILUO y##



HHHBHHRHY HBH B HBHARHHAOCO% - Accentlo#MHo#HAHHRHAHHRHE JHOHOHNH #-#
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#A#CHCHEHNH LH#IHHHHAHAH



HHH#23AX0 Y H#



HHHBHYYYYRHBEH B HBHARHHAOCO% - AccentAo#HMHo#HAHHRHAHHRHE  JHOHOHNH #-#
#A#CHCHEHNH LHAHHHHHHAH
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#A#CHCHEHNH L HOHHHHHAH



##  23Ucoy##



HHERHE Y%t o #



#"####ACCcent Lo #AHo R HHHHHHBHHHHYHEAR CHCHEHNR LH LHHHHR#
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HHHHBRHIHHHOH# | #AHHH " #H#H#STOCKIng Status ##Inventory###Value###% of
Inventory###Guide###Normal or Active Stock###over 70%###Automatic Phase
Out###Dealer Phase Out



##lLess than 1%



##Manual Order###Non Stock Part $'s###Non Stock Part #'s*



##No Phase Out###Repace by Hold###Total Inventory
##Not on ADP



##lLess than 3%###ANA###ACtiViItY###% of inventory###NADA###Notes###Current
##1-3 Months
##4-6 Months
##7-9 Months



##10-12 Months



##13-24 Months

##25+ months###65% Will likely become obso###85% Will likely become
obso###Technically Obsolete###included

##0-3 Months###7-12 Months###0ver 12 Months###New parts no sales###Minimal Amount
##INVESTMENT###WARNING###DANGER###G00D



##lLess than 5%###this is your current and active###healthy parts
inventory###Greater than 70% of PN's###GREAT###ADP###REYNOLDS###Seldom used

#H#OHKAL HBHUHTH . #.#
##CLEAN CORE###ditto
##DIRTY CORE ##LOST SALES CALCULATOR VS. ACTUAL###AVERAGE STOCK ORDER##MONTHS
SUPPLY##REYNOLDS 2213###0UCH ! ! !###NEG-ON-HAND (MINUS-ON-HAND) ###Notes &
Guides###ACTIVE INVENTORY at 75%###ACTIVE INVENTORY at 23%'##75% will likely become
Obso 2% is guide"##Technical Obsolescence 2% is guide###%###Value $
##Core Dirty
##Core Clean
##Clean Core###TOTAL
##Dirty Core###STATUSH##H###H#PIECES###VALUE###ACTIVE PARTS: STOCKED###ACTIVE PARTS:
EXCESS STOCK##LESS THAN 1 %###ACTIVE PARTS: UNDERSTOCKED###ACTIVE PARTS:TO PHASE
OUT##LESS THAN 30%###TOTAL ACTIVE PARTS###SUPERCEDED W/ON HAND###LOW DBL
NUMBERS###INACTIVE W/ON HAND###TOTAL INV. TO SELL##CORES ON HAND###LOW PIECE
COUNTS###NEG-ON-HAND###TOTAL OF INVENTORY###PARTS ON OPEN R. O.'S###0NE DAYS AVG
SALES###VALUE OF TOTAL INVENTORY###NOT ON FACTORY MASTER###MINIMAL###PARTS WITH OUT
COST##0BSO POSITION###EXTRA LINES###OUCH !!111TTETIHAAQUCH 1111
##H#COLOR###SCORING###0BSO POSITION MATH DONE BELOW###PLUS###EQUALS###0BSO AS A % OF
TOTAL '##0BSO POSITION (LINES 23-26 FROM ABOVE) M##CRITICAL OBSERVATIONS: (How do you
feel about these observations?) Color Coat G##FTFR (FIRST TIME FILL RATE) (from
your parts class homework assignment)###Pass or Fail ?###.65 TIMES THE 7-9 MONTH
VALUE###.85 TIMES THE 10-12 MONTH VALUE###PLUS THE 13-24 MONTH VALUE###PLUS THE 25+
VALUE###INVENTORY AGING BY LAST SOLD
#H#NEVER SOLD###ACUM %###0NE YEAR AGO PLUS###ELEVEN MONTHS AGO###TEN MONTHS
AGO###NINE MONTHS AGO###EIGHT MONTHS AGO###SEVEN MONTHS AGO###SIX MONTHS AGO###FIVE
MONTHS AGO###FOUR MONTHS AGO###THREE MONTHS AGO###TWO MONTHS AGO##CURRENT
MONTH###TOTAL INVENTORY###CORES WITH ON HAND H#H#MONTH OF : ###INSTRUCTORS
NOTES###THIS IS TECHNICAL OBSO###THIS IS POTENTIAL OBSO+##THIS IS YOUR ACTIVE
HEALTHY PARTS INVENTORYG##THESE PARTS WILL BE IN A "AP" STATUS IF YOUR PHASE OUT IS
SET AT O IN 6'##0BSO POSITION (LINES 20-22 FROM ABOVE) ###.75 TIMES $
###ouch! | | ##0NE MONTH AGO



##0bservations!##Active Stock (0-6 month activity)###Zero Guide (Auto Phase

out )###No bin Location Parts ###Manual Order Review###No Match (Non Stock Part
$'s)###Total wWatch #'s (N/ Stock Part #'s)###Clean Core ###Are controls in place?
###UCS

##Investment###Current TO 3 Months###3 to 6 Months###6-9 Months



##9-12 Months###12 Months + Over###This is your Technical OBSO1##NEG-ON-HAND
(MINUS-ON-HAND) (minus balance parts)###Replace by hold###RBH

##PASS/ FAIL###YIKES###INACTIVE PART NUMBER # AND %### pn###pieces###
pieces###CDK+##GR0OSS (TOTAL) TURNS (from your FS Template)*##TRUE (STOCK) TURNS
(from your FS Template).##AVERAGE STOCK ORDER (Obtain data from your OE)B##AVERAGE
STOCK ORDER (NEEDED FOR FS TEMPLATE TRUE TURN CALCULATION)###MONTHS SUPPLY (FS
TEMPLATE) *##GR0OSS (TOTAL) TURNS (from your FSTemplate)+##TRUE (STOCK) TURNS (from
your FS Template)##Less than 30%###PART # ## # PIECESG6##MONTHS SUPPLY (This
calculation from your FS Template)###FTFR (FIRST TIME FILL RATE)"##DIRTY CORE
(RDCI) OR DONE MANUALLY+##GROSS (TOTAL) TURNS (from your FS template))##TRUE
(STOCK) TURNS (from your FS Template##PBS SCORECARD###Stock Parts##Test Part
$'s###Test Part #'s*

##Core Parts###Superseded Parts ##Lightyear

##1-2 Months

##3-5 Months###6-11 MonthsM## (This is a
post class assignment) ##AUTO MATE###Auto Phase Out Parts###Dealer Phase Out
Parts###Manual Order Parts###Current to 3 Months###over 12 Months'##0BSO POSITION
(LINES 23-25 FROM ABOVE) ###DP2 ###Total Idle Capital###DP3 ###Negative On
Hand###DP4###Parts with no bin ###DP5###Parts with no cost###DP6###Monthly Closing
Inv Value###DP7

##Lost Sales(##Additional Data Available From Auto Mate)##Value of Stocking parts
with MNS 6-11 Mo.###$ Value.##Value of Stocking parts with MNS 12 Plus
Mo."##Value of Non-Stock Parts w MNS 3-5"##Value of Non-Stock Parts w MNS 6-
8###Value of Non-Stock Parts w MNS 9-11&##Value of Non-Stock Parts w MNS 12
Plus###Grade###See 9 D,##LESS THAN 30% these are Auto Phase Out Parts### ###DEALER
TRACK ARKONA###PROFILES GUIDES ##AUTO SOFT###Activity from Source 1##13-18
Months



##NEG-ON-HAND U##AVERAGE STOCK ORDER (this will help you calculate your true
turnfound in the FS temp)<##MONTHS SUPPLY (this calculation is found in the FS
template)###Guide is 1.5 Months Supply(##CONFIRM DIRTY & CLEAN STATUS (see
below)6##CLEAN CORE (Provide the # of part #'s and # of pieces)Q##0BSO POSITION
(LINES 25 to 31 FROM ABOVE) (includes potential and technicle 0BSO)



##Active parts<##FTFR (FIRST TIME FILL RATE)(this is a post class assignment)###UCS
SCORECARD ###Totals###Actual 1st Time Fill Rate %###R0O's Not Filled Same Day###RO's
Filled Same Day###RO's Filled 1st Time ### OF RO'S###DATE ###First time fill
rate###NADA Motors###DEALERSHIP NAME###First Time Fill RateY##Impact Areas:

Sales / Gross / Expenses / Net Profit / CsI / #H#H (L
Metrics)3##Evaluation of Results: Include measured results. ###Sponsor Signature:
###Projected Date of Completion:$##Estimated cost for implementation:

###5 . o##Describe checkpoints that have been established to measure progress:

Daily / Weekly / Bi-weekly / Monthly /

Date(s) for review:###4.=##Accountability: Monitoring progress:
who:

What:

By When:

How: ###3. 2####Meeting with stakeholder(s) (dealership personnel):

Describe what is in place to support desired goal:
Training / Coaching / ztConsequences related to results / Pain &
Galno###o #H###H#A2 | ) ##t####Meeting with Dealer:

Action Proposed: ##



HH# T HHBHBHBHIEHAH]L



##Requirements###Action Plan###Proposed Timeline###0verall Objective:###Current
Situation### Class & Student Number



##Academy Week



##Student Name

##Dealershipd##PLEASE BE ADVISED THIS ASSIGNMENT BY IT'S SELF IS WORTH 100
POINTS.TAKE YOUR TIME AND GET IT CORRECT###Departmental Action Plan
##8//18/2020###Pass###Fail###Germain Toyota of Columbus



##D'Lacy Stith###Week 2###N367&##During our in class session at NADA Academy Parts
Week, we phone shopped my dealership. There was no attempt by the parts associate
who answered the call to collect any customer information from me. Nor was there
any attempt to sale me the part I inquired about by obtaining prepayment, setting
an appointment, or any type of discount or incentive. This leads me to believe we
do not have any type of plan, script, process, or training in the Parts Department
as it pertains to a sales call.A##Staff trained and using script by November 1.
2020 Training to be ongoing monthly thereafter. P##The overall objective would be
to implore a similar training, script, and process, to a parts sales call as we do
to a vehicle sales call. By doing so we will be able to measure and capture more
sales opportunities in the parts department. This will also allow us to hold
associates accountable for sales production via the telephone. p##1.) Meet with
Brandon Flora(Parts Manager) to align him with our goals. 2.) A call with Marcom
Technologies toy#*####}#H#
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UHHHHH AHHHHH N O HHHHH QHHHHH AHHHHH N 0 HHHIHE | R QHHHHE N o #HEHHE (B AHEHH N o HHBIH ) B
H## ABBHHHH A O R S RS A HEH B QS A O $HHHHE, #HEH QBHHHE At BHEHHH -
HH#RH OB HHHA A BHHHE  BHEHE AR A #EHHY /
Hit#HRH QU AR 0 BHHHH O RS HHH AHA LB H Ao B I HEH B QS HHHH AR 0 BHHHH 2 #EH S A H R A o HHHEEE SHHH
HHARBHHH AN S HH AR ORI NS o B S HHHHH A S A 0 #EEHH OHIH R B I N o HHHHE T #H###d
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HitHH Ao #HitHH o BHES A HHEAR D #HHHHo T OHEH A o ##EHH o BHEHT B HH AR #REHHo #TEOH#H
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HAHHHDHHH RS AHBHHHAY 0 HEHHHEHHH RS AHBHHHAY 0 HEHHHFH RS A HBHHHAY 0 HEHHHCHEHAH A HBHHHAY 0 HEtH
HHHB RS HH A A o #iHE THE# AR HHE AR 0 #HH#H RS O HEH A o #HH R KS S H#H A B RS HAH o #EBHHL
Hit#HH QB A S 0 BHEHHMNB S S HH AHB R A 0 HEREENHHHE QS S HHH AR 0 BHHHHOR S H A H R A o HHER P H#H
HHOHHHHHAH D HHHHHQHHHHH AHHHHHAH 0 HHHHHRHHHHH OHHHHH AR 0 HHHHH SHEHHH OHHHHH AR D HHH#H THE#H#H#
HittHHE Ao # U ##H T AP AR 0 BHHHHVHB R OHEHHEAH o HEA WS HHEH O HH AR B XHER R AH#H
HHAHO HHEHHY B O N 0 HHHE R QRN O B [ R OH R Do HHEE\

HHHHHH QR N O | SR N B N QR D o B AR Ao # X #DH#o ##H
1##H#H BB B HHHH T HH TR HH T HH T R H R I R HA##R AR
Hit#HiH# ad#HHH T AR HHHAR 0 BHHHEDHBRHH OHAH B A o HEH B CHHHH#H A B HHHH A #HEHH A HAR R H#HH A o HH#H
HH QHHHRHEAHHIHH Nto HHHHEH T I QRN 0 B QU ORI Do N R D o #H L
HHHHH AHHHHH A B RN O HHH R K QRN o R L QR D o SR
HHAHBHHEAH O HHFHENHHHH B QB Ao - OR B OHHHH Ao HHHHB DHIHHH # B AH o #HHFHEQHEH#E
Hit#HH A O HEEHHE C HHEH T AR AR D B HHHH SHER B OH#HE A 0 #HHHE U S HH#H DB A #RBHH U R DB #H
HH A HHHHV O A HHHH W OF A 0 #HHHEXHHH QB D o Y O
HoHHRHHEZ HHHHH QR N o B [ OO HHH R |

HHHHH ORI N O I S S R D HHHE ~ R QD o S o O H B Ao # X HDH#Ho ###
1 #HHH BB HH I I S S S Y S S o R H R A o
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HHQRBHHH AN D HEH 0 S QR N o o B HH QRS At o R o S B N o ## o B
Hit#HH AH o #HitHH o BHEH R AP AR 0 #HH##o R OH#HHE A o ##EHH o BHH#H B HAH o #REHHo #TER A H#H
HitAto HH## o HHEHHAHEER Ao HE o #HBE A B H#H AR 0 #H## o BB HH A HEE A o #itH o #HBSE DB H#EA
H#o## o HEHHH AR Ao #H R o #HESHH QSRS Ao ## R o #HESHH AR Ao ###H# o #BSH# A ##R S Ao #
H#it##o HHHHR AR HR S H AR 0 RS H 0 B H# R B HR S H AR 0 ##HR S # o B ## R B H RS H AR o ##HRH# o B ## R A HH R H AR 0 #itRH
Ho#EHHH A HHEE A o #itHH o BHESH AR AR # X 3 D# o #HitE L HHHHH S S H BT S SRS H R
HHUH RS HHHH IS HH RS SRR SHBH AR H A L BHHHH | R AHHHEE NS o ##HHEE

CHHAHH AHHBHH N0 HHHBHEHHH QB N o ORI R N 0 R H R N o #HHHH | #
Hit#HAHHHHHAR L HHHHH SHEHHHOH#HBH A HEHEE  HHEHHA B HH AR BHHHHOR B AHHH A o HHH T O HHH#H
O##HEE NS O HHHHHE BB A B A o Y~ OB A o HHHHH -

HHHR QY HHH AR o BHHHHOR S HHH AHB RS A o IR HEHBEE OSSR O I © RS AHA A o S 3
HHtABHHHHAHD HHEHH 2 TR HFH AR o HHEHHE S #HHHE BB Ao #HER

" HHBHHOHBHHE N O H R U AR N o HHH R QB N o B - B OB N HHBIH, B3
HHHABHHHH AR L BHHHH L S ORI N o HEHHE O U HHH A B H At o SR S OB N o B EHHHH
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Hit# Ao i T S HH A HE S Ao R4 T HEH B QBB HHH AR o BHHHHD RS R A o NS A B #H
At #H#H#HOBBHHH AR A o HHEE S OB H R A BB AR 0 B HHOHB R A HHHE A o #HH AR OB HH#H A B4 #AHD
#it#H O #H#H A HHH AR 0 HHHHEX BB O HEH T A o HEH RO HH#H A B # AR # R HUH BB OHEH A o H#H
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HE#HHBHH AR H AR AR R LHA# OH r #aHt B HHH B HHH B HH AR HH TR HH AR H AR H TR TR TR TR TR
BHAHBHAHBHBHHHHHH B HBHBHBHBHBHBH B H R B H B H B H B H A H B H B H R
HHBHBHBH R R R R R R
RHBHBHBHBHAHBHA R R AR BHBHBHBH AR AR HAHA B AR BHBHBHBHBHBH A AR HAHA AR AHBHBHBHBHBHBHAHAHAHR
RHBHBHBHBHBHRHA R AR AHBHBHBH AR B HR AR HA B AR BHBHBHBH AR R AR AR RB AR AR HBHBHBHBABHRHRHAH
HHBHAHBHBHBHHHH AR R <

HHBHBHBHBH AR R R R R R R R R R AR
HEHHHRHH AR H TR H AR H TR H TR R R TR O#E

Ho#HHRHH TR H TR H TR TR TR R R R TR R R TR S HP#H L #wHORWHE# 4
# . HOHXHCHHHHHHHHHHHHHHHHHHHHHH Y ) 2 DHEBHE AN (B | # " BB #X#X#33333307
3333330?7##0 #&Ho HHHBHHBHHBHHBHHBHHBHHBHHBHH < SHAHHBHHHUSB AR} #



HtHHRHHURHH T (T SRR
HHAHBHAHBHBHHE R R HAHBH BB AR R AR
HHAHBHAHBHEHFHERHHT HAHBHBHAHBHBHEHEHEE FHAHBHBHBHBHEHEHERE #HHE fHAHAHA ]
HHHAH

HHBHAHBHAHBHIH HEHHHHAHAHBHAHAHRHT #HH



HUHBHH U HEHTHHHHTH Y TR

HitHHR B HHH S H R S H R S H R R H R H R R
HHB BB YR U YRR YR I B
HHB BB HHHHH YR U H YRR HHR YU B
HHUBBHHHHHH S HHIT BHHHBH U RIS TSRS BT R
B T D

HHHHREHDHHHUHHIHHHHHFHPHFHFHGHGHGHHHY #

HiH  HXE S HHEHRR R

HSHHUHHRIHHHHIYH#

HHHHEH TR JHYH#

HHHHR THHHHH R IR #

HHHHR IHHHHH I HHHKRY #

HHHHR JHHHHH S IR #

HHH  HYH# (HHHH R

HSHHRBHHHHHHLEYH

HHHHRIH | HHHHHHEHEH IRV H#

HHHHH THHHHHUH R J# JHKHKHKH Y #

HHH  HCH ) HHHHHHRRY

HSHYH#

HHEHH O # L HHHHH I 0 o HGHURBHEH | BHHHRQHHHIHURYY  HHHHHDHHH ADHENHHHHEHHHE HY H#
HHHHHNHHHHH R DY #

HHH  HZH/BHHYH

HHHIH Y HAHHHRHH R O o BN | B HHFENGEY Y HHEHH DHHH ADHH AHHHHHIHHR DY #
HHEHHEH DR HH AR #

H##H  H{H2BHHYH

HHHHE Y HEHHHUHHHHHE ~ B~ HOHWHHHHE | BHESHHHWSEYY # HHYHHDHHHADHH ABHHIHHHHH AR H#
HHHRRAY HHHHHHHHHHH DY #

HHH  HEHSHHHYH

Hith



Ho# X HBHUHHHH# o Ho Ho Ho Ho #HEYH#

HHH I O HOHHHYHH R 0 Ho HVHWHHIHE | BHAHHIHIWRY Y #
HHGHHDHHH ADHHAHHHHHHHHH AR Y #

HHHIHH N Y #

HitH  HEHAHHHUHHHHY



#o#o#o o ity H

#HH##Ho HUHHRYH

#HH# o #RRHHYH

HHHHH Y HHHHH U~ H~ O XHHH R | BHHHHHEHXHYY S HHDHHHADHH A HHH AR THYH#
HHHHH DR+ HHHHHHHHHHHCHYH#

#it# H#HQHOHHBYH

#it#



HoHERHEY#

Bt # T HHHH

B Ho R R DR - OV RN~y
HHHHH L #



HHHLHH B~ H~ RN AR #
HEHHHDS | HHBHHBHHBHHCHY#
#H#



Ho#THHY#

Bt # T

B o BB SRR BB~ Y #
# HHH Y B~ HMBWHHHHH | B ERWRYY  #
HHYHHD HHADHHARY#

# Bt | B HHHOHYH

# HHtHo HEHIHY#

# #



Ho# sy #

# HHoHDHHHUH

# #H#o #o B#HAHBHE
#

Hit# } HDHH A

HHH~Ho MW | #
HHBHHHHWRYY #

Hit# Y HEHHH B HHBHHHBYHH B H BT

HHH~Hy#



HHYHHD
HHADHHARY#

#
HHHAHR | HHBHRRY
HHHOHYH#

#

Bt R
HHHRIYH#

#

#



#o#N###YH#

#

Hito #OBHHUH

#

H#tHo Ho HEHHHHH

HIHE Y B S

W~ U } H~ o BN | BHEHHY HEFHNRYY Y #E DHHHAD#H A#GH



H##HH#~Ho Ho #HHH#YH#
#H#



HoHORHEY#
Bt HOMHHGH
B Ho BB ) B R R~ U



#ith } #~Ho HMENH# N ~Ho Ho #HHYH#
#






HoHORHEY#
#



HHto HOHHHGH
#



#H#o o HHAHBHE



Hith } HHHH AT R



HHE~Hy#

HEHH o HHBHEH

HHHHED Ho HHHHHEHHHIN HHEHH Y [ HD#HH ADH#H##H AHDHH# AHDHH#HH# AHDHHHAHD #H#AHD

HHAHDHBHAHHHHHHHHWHEH THEHHY HHHHHYHYY  #HEHY SHDHHHADHHH AHDHH#AHDHHHAHDHH##AHD
HHAHQHHHD

HEDHDHHHAHUH



#it#Ho #oHo HHHYH#
##



HoHOHHHUH



#ittto #o Ho HEHEH I BRI S o R EDRh# v gHwHwH O h# L ### Y #
#H#



#o#UB#HUH



HitiHo Ho Ho S ) BT R BT DH QH r #SHEXHB LHSHSHURHHYH
#H#



#a#U###UH



#ittHo #o Ho ST ) T R o # Y #
HEHHHUBDHHHYH
#H#



#o #UHHH%H



HittHo Ho Ho ST ) ST R o #%3H



HAHHHPHPHPHHHYH
HEHHHPHAHHHGH
HAHHHPHPHEHYH
HHAHABRHBHBIH



HAHHHPHPHPH #Hy#
#H#



HoHYHHHUH



HitfHito Ho Ho T ) HHHH Y T o BT CHY #
HAHHHCHHHBHHHBHHHBHCHYH#

HEHHHCHUHBHHHRHHHRHPHYH#

HBHHHCHUARHYH#

HAHHHBHHHBHHHBHHHHHBHYH

HAHHHBHHHHHHAHHHE HPHYH

#H#



H#o#PHHALH



HH o o Ho B ) B R o $ R o ol HORY#HB#1HE )
HEHHHOHBHHHORYY HHHHVHHDHHHADHHH AHHHHHHHHHER Y #

HHHAH 2 # | HHHNH

HHHBH2HIH  HAHHBHH



Hotho tho Ho HIEHHHHHHHHHE B R~y #

HHHHE Y HEHHHGHHHHHEE 1 O HHHZHHHEE | BB ZHVY  #HHHDHHHADHHHAR~#
HHHHHE | HHHO?VH

HH R # - G

HH#HHo# # HYH

HHHHE Y G~ 1 O HHHZHHHEE | U ZHVY DR ADHHHAR~#
HHHH T Q%



HEHHHUHTHTE HY#
B
HEHNHHIUH



HHHHHOHOHEHHYH

HHHH O HHHHHUH O # R | B SRR {HYY  #HEHVHH DR ADHHH AR ~#
HHHHHCHHHHQYH#

HEHHH - HHHHHH

H###E - #NH  #yH#

HHt#H

HOHPHHAHUH

#####O#0H



HHHHE Y HHHHHUH B~ © BT Z HHHE | B ZHYY #HVHH DR ADHHHARY #
HHHHHF# | HHHEYH#

HHEHHH | BHHHEHH

HH#HH HOH  HYH

HHt#H

#HOHQHHHUH

#####O#0H



HHHUGHRHHE | HHH I HEH B HDHH#H#A#33333382#Y#

HHHHH Y HEHHHUHHHIHHE ~H# © HHEZHHHHE | BHHHHHHZHYY Y HH DR ADHHH AR ~#
HHHHHHBHHHEYH

Hit#RRoH HHHLH

H###ROHoH  HYH

#it#

#OH#r #HEHUH

####0#0#



HHHBHBHE | U HHDHHH N R 0 Ho HEHEH [ HHBHE | IR Y
HUHBYHHDHHHADHAHHAHYUHHHHAHH THo Ho ot #HYH#

Hitt

HOHSHHHBHHHHHHHOHY#

Hit#



HOH J HHHBHHBHIR | HHHHHHHHHHHHHAHDHAHAY#

HEHHR HCHHHUH

HEHHHTH T HH B T U B N A B HH R HH T HHR D H R -#Y Y
HHHHY ) HDHHHADHHHAHDHHH AHDHHHAHDHHHAHDHHH AHDHHHAHUHHHHAHE HTHTHAH #YH#

HiH

#O#K##HUH

##u##0#0#



B - B HHDHHADHR AHDHHAHDHH AR | BHHHENHHHHHHRYY  HHHHDHHADIHHARY #
BRI GHHRHHHE H H R Y B #

HHH HHHEHEBRYVH

HHHHE Y HE BB~ o B~~~ Y HHHHHHH BN #

HHHHE L AR~~~ ~Ho Ho H~H~HHHEMEMEHHE #

B HOHBH R0 #o #o Ho Ho Ho Ho Ho # THMEMEHHE #

HHHHEY T BB o o Ho #~Ho H~H~H#~#M# HxHDH { ### 1 #HH H\

HUHUHC HEHBHO HUHE Ho HOBBHCHCHUHG H HoHOHOH # HOBOHUHOHAN #  HHHHE R 8
HHHHHHHH R SRR B BHRHSHRHHH R S
SRR HHHHOH IR HHHHE HHRRRHHHEE V#

# B HHHHGHEE o #o#o#oHofo #o Ho #DH Hy#

VB HOBH R | B~ H~H~H~Ho H~H~H~H#M# Hy#

BB HEHHER o #o #o #o #o Ho Ho #o HDHME

Hy#

HHEHE L © BB~~~ ~ o Y~ ~HMEM#

Hy#

HSHHEa ENHHHUHHHS o #o #o #o Ho Ho Ho Ho HDHMH

WU HHIHHH Y o t~# | H~Ha HEHo Ho HEHMH

HUHHHEHH o HoHo# Ho HOR Ho Ho HEHINE

HUHHE HHHOHHRE J HREKH Lo #THMH

XHHHOHHHO R YR # # # HDHo Y Het



HHBHE HAHCHAHBHIH HBHHHIHAR # HEHAHHHRHE  HHHAAH #i# HHEAHAHH
#H# HEDHAHHHHAHR HHEHHERH # HHH HHAHEH  BHE LA HRE AR AR

HEHHH I HAHBHH ORBHHQHH ORHH AR HH AR HH AR HHOPHHARHHO (HHHRE  OHHARHHARHHARHHARHHARHH
O##H#H#HHHH AR HH RS O #HHC



ORHHHHHBHHH
##0##6N###D#P3°nn#####&#####X#####n#yya#n#yya#n#6###&#####A#6###########6###?
HHHHH ¢ HHHHHHHH OHHHHHHHH NSO HEHH

HRHHBHOHHHHY | HABHHHHHHHHHQHHHHHHHHHHHHHHY 201N #rooA QHHHHHHHBHELHHHHH
ORHHH R HBH AR HAHHHHSHHBH#H#H<HU%H##Bavis, Christopher:

sop

speculation

<#H##H o TR o BHHSH A HEHH I HXHHRHOXHAHC



OHBHH#HHHH

#Ho #HOCH Ao " A° oo ##tii# ( HEHHEX B0 #P# I #o #PH#H ¢ #HHHAH?

HHHHH ¢ HHHHHH R OHHHHHH R A H o #HHHH o

HoHHHH OHHHH | HAHHHHHHHHHHQHHHHHHHHHHHHHHHD 3TUY o ODo o 20 HAD_HH § HHHHHHHLHHHHIH
ORHHH R HAH SR HAH I * #H#H#HH<H#+##Ccbavis:

can reduce by installing sop's etc<#####



# | BRI SR TR L o #HH#On #HHC



O##H R HHHH

HHOHHON#HH# 0 HOO © 0 o HHHHH ¢ HHHHHEXHAHHHOHY Y AR #Y Y AR HOH#H § HHHHH RH OHHHHHHHHHHHOHAH?
HHEHHH  FHHHRHHH OHHHHHHHH AHHH o HHH#

HHAHHOHHHHY | B ATHHHHHHHHQHHH RSP [ | #UDo ' 0>? 1/ Bttt HH#HHIHELHHHH#H
ORHHH R HBH AR HAHHHHCHH#H#H##<#D##Bavis, Christopher:

UN INSTALLED SOP'S

SPECULATION

FACTORY RAMAJAMA<###t##H##SHH#H#HH#aHHACHHo #HHALEXHHHHOXHHHAC



O##HH R HHHH
HAoHH#OOH AR H 3 °on##H#l HHBHHXBHH#H T HPHEH o #PHEH ( HHARH? BHHHHH ( HHAHHHBH OHBHHHH

HAHHHO HIH HHHEHHHH OHHHH | HAHBHHBHHBHH QHHHHH I
###00 #Co #An 0 O# CXHo #H# ( HH#H IR L HHHHH OB B HH [ HEHHHHHHH T ST <####cbavis
0bso/INVENTORY <#######o HH##HHA#HH# 1Ho #HHHOD HHHC



ORHHHHHBHHH

#HAHAOTHAHL HOA ° oo H##H#Ho HHRHH  HHH
#X#####n#yyé#n#yyé#n#6###&#####A#é###########6###?#####&########6########A###n###i#
HUHBHHOHHHY | HABHHHHH B HQHHHH B HHHHARAZ0 ANNR M3 # 18 7E - #ta HHHHBRILHHHH#

ORH#H R HHHAHHHH AR H R HHAHH#H#H<###Bavis, Christopher:

If you are on a VMI or Vendor Managed Inventory System try to find out how much of
this "Idle" Capital is guarranteed to be returned with out a

penalty . <#######o #HHAH#H#H R HH#H ( TARBH A H AR ##HBav]s,

Christopher r#########Hpi##icbavis #####H##HAH##H#H##BavVIS,
Christopherr#####ainsH#a####Bavis, Christopherr######



HHHHHHHICDAVLS  SHHETHAHHHQHHHHHHIV Lo HHbo I LR A
HHHHHHH

HHQHHE QR HDH##

B HRHEEHZO T H U GHHHA T W HAH E HHHHHH



Hit#AHHHHH PR HHHHHRH 1ONOMDP? _####HE * #HH#H I HHo HitHHHE o BT HHH
%#######n###A#########n#####n#####&###ffffffm?'###ffffffm?(#########é?)#########é?
M# ##\#\#I#P#P#R#I#N#T#E#R#\#C#o#n#v#c#p#y#-#3#M###5#C#-#7#8#7#D#-#######U#L

#e HHBHHE

OHHHHHABXHHHHAXBHHHHBH

#1#/ H2BXH LB L HHHH B HHHEH B HHHH B R HEH B R R TR R R T R R TR R R R
HHHHHHBHHHH B R R R RHQ #H#SPLX##HH#Q

##CO58_ THHA##H#HARHP CLXLHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHHBBHOHE

+H+H#+H#HHEOHRE

#HH#HA | 0  Hite#OHE

#o#é

#4

o * #H#H A HBHHHHBHH B SR H RS H RS R H RS R R R TN T ray 1 ### 4 R R
HHHBHABHAEBHABHABHABHABHEINT r Yy 2HH B HHBHABHABHABHABHA B HABHAEBHAEBHABHABHEINT ray SHAAHARH
HAHHH BB HHHH BB HAH R HAHBHHAHBRRFH INT r ay A##HHAHBHHAH B HHAH B HAH R H AR AR #A#EINTrayL
CTHHBHHHHBHHHHBHHBH I HBHHOHAHHAHHRFHAHHINT rayManua L ### #EH B HEH B
HHAHHAHH AU S U R R R AR R TR TR R R R A R TR T R R A R R AR R TR R A R
HHAHHAHHAHH R U R R R A HHA TR R R R U R A AR R R T R A A AR R R R R A R
HUHAH AR HHH AR A HHH R R A HHH AR AR HHH R R AU R R A AU R A AR HH SR AU R A AU R A AU R AR HH R T A
HUHHH AR HHHER A HHH B R AU TR R A TR R A TR R AR R A TR A TR A TR A R A TR
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HHAHHAHH AU R U R S R R A AR AR AR U R R A A R R R U R A AR A R R R TR R R R AR
HHAHHAHH AU R U R R R AR R R R T R R A A R TR T R R A R R AR R A R
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RHBHBHBHBHHH BB R R R AR H
HHBHBHBHBH AR R R R R R R R R AR
HHAHBHBHBHEH R A R A A R R H R H R A R R R R H R H R
HHAHBHAHBHBEHFH R H B H BB H BB H R R R H R R A R B H B H R H R
L i
RHBHBHBHAHHHAHA R R B BHBHBHBH B H A R AR AR BH B H A AR R AR AR A AR B H AR AR AR HEH
HHAHBHAHBHBEHFHHHH R H B HBH B H B H B H B H B H R R A H B H B H R R R H R H R
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HEHH SR H PR H SR H PR H TR RS R HHRHH R #HEAT La L #H# RS R TR
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HEHH SR H SR H SR H TR H TR R TR R R R TR R R AT La LH## iR
Hit#HR T HHHCOUT Le r #t B HH#H T HHHH T HH#H#Times New
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RHBHBHBHBHAHBHA R R AR BHBHBHBHBHBHAHAHA B AR BHBHBHBHBHBH A AR HAHA AR AR BHBHBHBHBHBHAHAHAHR
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RHBHBHBHBHHHHH BB R R R R AR H
RHBHBHBHBHBHRHA R AR AHBHBHBH AR B HR AR HA B AR BHBHBHBH AR R AR AR RB AR AR HBHBHBHBABHRHRHAH
HHAHBHBHBHEH R R A A A R R A R R H R A A A R R H R H R
HitBHR R HHH AT T S HAH R LIV B S H R R
L L i
HKEHBHBHBHBH I H R HBHBH B H BB H B H B H R B H R R R R A B H R
HHAHBHAHBHBEHFHEHH B H B HBH B H B HBH B H B H R R A H B H B H R R A R R H R H R
RHBHBHBH A HAHA R R BH AR BHBHBH AR H A R R A AR BB R H AR R R AR AR AR BB H AR AR AR HEH
HE#HHBHH AR H AR AR R LHA# OH r #aHt B HHH B HHH B HH AR HH TR HH AR H AR H TR TR TR TR TR
BHAHBHAHBHBHHHHHH B HBHBHBHBHBHBH B H R B H B H B H B H A H B H B H R
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HHHHHO SRR O Ho Ho it HHHHHEEEE | BT R HIH N DB o Ho Ho Ho #
Hy#

i

B SRR S HIHE | 14



HUHHBHHCHYY HHHHYHHDHHADHHH AHHBHHBHH URH BRI



GHIHHHHAARHHHY #

B MG B R YR Y Y HY R #

HHH HHHORHHYH

HHHHE o BB~ B~ o R~~~V # Hy#
B H<HHHRH R #o #o #o Ho Ho Ho Ho HVENH

#y#

HHHHE Y OB IR HHH ~ B~ ~H~to Ho #~H~HVHM#

Hy#

B HTHEH R #o #o #o #o Ho Ho Ho HVEME

Hy#

HHEHE T HEH GO #o Ho #~Ho #~H~H#~HVHQH

Hy#

B B HH R o #o #o o Ho Ho Ho Ho #VH #y#
HHHHEL BRI~~~ o~~~V # Hy#
B # O B HRHHE O #o #o #o #o #o Ho Ho HVEME
HxHDHAHH LHOHXHREUHURURUHUH IH JHAHY HWHUH AR HOHOHEHo Ha HUHOR Y #, #, #, #, # #* HHH#H
HHHHHHH R HHHHE | BRI R R SRR R Y
B R CHBRIRR i~~~ Y~ B~V HME

#y#

| B B

# | B Ho BEHYH#

H# | B AR | o o #o Ho Ho HVENE

HUHHH SR Y oot~ # | H~Ho HSHo Ho HTHMY

HHHHE B OB o Ho # T Ho HORR o Ho #HHME

Hx#



HEHHH<H | HBH*HAH HHHHHHR HHHOH HHERE #HHo#
HHBHE HAHBHAHBHIH R SR
#



H#H# HEHHHBHHHE  HHHE

HHAHAH HEHH I HEHHHHOEHHH DHH OHHHHHHHH
HEHHHRO © HBHHHHO (HAHHH  OHAHHHARHHARHH AR HH AR HHH
OH#HHHRHH AR HH AR OXBHHC



O##HH R HHHH

H#H#oHH#OOH Ao # ~ P ° oo ####tH HARHHXBHH o HPHHHo #PHHR HARHH?

HEHHH  FHHHR I OHHHHHHHH NHHH 0 HHH OBHHY BHHH OHHHH | HAHBHHHBHHHHQHHHBHHHRHHHH
#H##, G2# /Y01 | A X0 0 OHHHHHHHHHHLHHHHHOHHHH(HHHHHHHHHHHHHTH #HE##<H#GH#Cbavis:
HAVE YOU ACCRUED THIS AMOUNT OR MORE TO SEND BACK ON A RETURN?<# ###



# | RS



Ho BHHFHHHHHAR L XHHHHOXHHHC



O##HH R HHHH

H#H#oHHOOH AR HP I © oo #H##HE HARHHXBHH o HPHHHo #PHHR HARHH?

HEHHH  FHHHRHHH OHHHHRHHHNHHHOHHHOR  HOHHHHOHBHE | HAHHHHHHHHHHQHBHHH IR
###YOo 1<jNDo CH#Pu | o #t# ( HHHHH TR 1 HHHHH O BB HH HURBHHHHHHHHAHGH  Hit#H#H#<H#H##Cbavis:
INQUIRE WHAT HE/SHE IS MANUALLY CONTROLLING, RATHERTHAN THE DMS<# ###



# . BHAHBHAHBHIH



HDHBHGHHHHHR LI XHHAHOXHHHC



OHBHH#HHHH

#Ho #HO6H#H o #HK © o o ##H#H# ( HEH X B0 #P#H o #PH#H ¢ #HHHAH?

HHHHH ¢ HHHHHH R OHHHHHH A HH o HHROH

HHHHHH OHHHH | HAHHHHHHHHHHQHHHHHHHHHHHHHHHDEHAY  CKo: LDATSH#H## ( HHHHHHH 1HHHHH
ORHHH R HAH SR HAH I * #H#H#HH<H#+##Ccbavis:

can reduce by installing sop's etc<#####



# . HHBHHBHERHS * HHHHHHH LHXHHHHOXHHH#C



O###H# H#HitH#H

H#H#oHHOOHAH o # ° P ° oo ####tH] ( HHRHHXBHH#H HPHHHo #PHEHR HARHH?

HHHHH ( FHHHHHHH O HHHBHIH Ao #HHEH

HORBHH O | HAH#HHHRE  HHQHABHHHHHHHHHHHHBAH N0 XDa " 7 0 08# \## ¢ Tt HH#HHH I HHH##H
OH#AHH HHHHBHHHBHHHHOR HHHH#<H1#H#CDavIS:

REDUCE BY INSTALLING SPECIAL ORDERS ASAP<# ###



# | RS



HHHH OHHHHHHR LH XHHHHOXBHHC



OH#H#

HHHH

HHoHHOCHHHOH V © oo #H#H#H ¢ HHHHEXHHHHH o HPHAH o HPHAH ¢ HHHHH?

HHHHH ¢ HHHHHH R OHHHHHHHEAHHH O HHEAHHH O R OHHHH | AR HHHH#

HHQRBHHHHH BB HH#HD 80 1 7 UHU~N1AATUHH ¢ BHHHHHR L HHHHH O BB [HIU R HH I -
HHH#H##<#  ##cbavis:

TO IMPROVE START TRACKING ALL RQUESTS<#####



B B CH A -

Ho B CDAV 1 S HHHHHHH I CDAV L S HHHHHHHHHHHHHHHHHICDAV L S HHHHHHHHIHH
HHHHCDAV L SHAHHHHHHHH

HHHHCDAV L SHSHHHTHHHHHQUHHHHHIV LHH O o HHHHH D L R A

B

HHQHHEQH R HD##

HHH BRHHEHZO T HUR R B B0 | ERHE THHWS B



HEHOHHHBHHHHHR R UONOMDP? _##H### * HHHRH R O BHEBH o BHEB R

Wttt 0 HEH N O HH o #HHHHH T T T T T T@? s T T T 1T To? (G ) HIHIHHHIHE?
| # " HEHH Y 333333073333330?

NGo #&# o #H##H#H#HHH B HHH R HHHBHHHBHHHBHH<SHHHBHHHBUHHBHHHBHHH B ) RS H BT BT R



HHBHAHBHAHR HEHHHHRH



HHBHAHBHAHR HEHHHHRH



HHBHAHBHAHR HEHHHHRH



HHBHAHBHAHR HEHHHHRH



HHBHAHBHAHR HEHHHHRH



HHBHAHBHAHR HEHHHHRH



HHBHAHBHAHR HEHHHHRH



HHBHAHBHAHR HEHHHHRH



HHBHAHBHAH HHHE  HAH



HHBHBHBHAH HBHHE
#H#



HHBHAHBHAHR HEHHHHRH



HHBHBHBHAH HBHHE



H#H#



HHBHAHBHAH HAHFHEH



HHBHAHBHAHR HEHHHHRH



HHBHAHBHAHR HEHHHHRH



B
HHHHHHHHEHHHEE S R
HHHHHHHHH R SRR S
HHEHHHHHHE R SRR R
HHHHHHHHH A SHHHHHHHDR Y #

HHHHEH LR FH PHEHEHGHGHGHAH Y #

HHE HXE R

HSHEHHHHHHHHEY #

B TH IR DR #

B TH R D #

HHHH DK Y #

HHHHE DR DR #

HH# HYH (R

HSHIHHHHHHH LI #

HHHHE D HUHHHHHHEA DR H#

HHHHH THHHHH G D JHKHKHK Y #

HiHE  HOH ) R

HSHY#

HHtHHH # O HUHGHHHHHHHIO Ho HGHURHHHE | #HBHHGHHHHHIURYY  HHHHEHEDHHHADH A Y #
HHHHE N AR Y #

HHE HZR/ Y

HHHHE Y R #o HIVENHHHHEE | SN HHHHINEY  HHHEHE DHHHADHAHHH Ay #
HHHHHEA R A AR Y #

B H{H MR S~ H~ WS | SRR # 5 #H DHHHADHH AL



HHBHEARARRREHY#

HHH HEHSHHHYH

B #

HHHUHHH RO Ho B H W | BR80T DHHEADS S AR AR #
HHHHEN R #

HH# HEHAHHHYH

HHHHE Y o BB IR~ B~ X | R RHHHEXHY T HH DR HADHH AR T HY #
BN+ RO H#

HHH HQHOHHHYH

B U~ B~ RN R #

HHBHEAY | SRR HHECHY #

# HH#o HLRHAFLRHH HEHoHOHVHWHHHEH | # HEBHEFHERWEYY #HEFVHHD  #HADHHA#YH
# #it#o #t | HHHARHHH HHAHOHYH#

# HH#HOHSHHHYH

#

#H#o #DAHANRHH

it Ho HVHWHEHHHR | #
HHEHHHHHEWHYY T #ED

HHADHHAH Y #

#

HHEAH |

HHHOHYH#

#

Bt # M

HHHRHIYH#

HHHHE Y A~ O HIVENHHHHE | IR NG DR HADHHAR Y #
HHHH~H | Y #

B Y #

HitHHHEo # S HIH SR



#ith } #~HoHMENB NG ~H#H Y #
#



HHH#o HHAHBHBHHE



By H

HEHH o HHBHEH

HHHHED Ho HHHHHEHHHIN HHEHH Y [ HD#HH ADH#H##H AHDHH# AHDHH#HH# AHDHHHAHD #H#AHD

HHAHDHBHAHHHHHHHHWHBH THEHHY HHHHEYHYY  #HAHYY SHDHHHADHHH AHDHH#AHDHHHAHDHH##AHD
HHAHQHHHD

HEDHDHHHAHUH



#itiHo #o Ho G HHHHHRDR#NHVHQHBRWH OHh# LH#HHUHHHBRH#H DHAH r # SHCH L HSHSHUHHHYH
HAHHHUH LHBHUHBHHHHH PHPHPHPHPHPHHHYH#
HHBHABRHAH IS



HHBHHPHPHPH HHHHHHHHCHYH#

HHHHECHIH B HHHHHICHY H#

HHHHECHEH PRV H#

HHHHECHHH RV

HHHH BB Y #

HHHHHBHHHHH R #PHY#

B BB O LU LHHHHE | SRR DRI SRR HHDHHHADHHHAR~#
HHHHHEHHHOIVH

HHBRHE2 A, B

HEHHEHIH HYH

HHEHHE L G~ © BHENFHHHHE | BN RYY #

HHYHHDHHHADHHHARY #

HHHHENG | BBV H

B # - HHHH

HH#RHH # HYH

HHHHE Y G~ 1 O BN | BHEREHHHENGYY  #HEYHEDH##ADHHHAR~#
HHHHEF T Q%4



HEHHHUHTHTE HY#
B
HHHNHHHH



HHEHHHH R #

B G HHEH O HEH R | BHEHHSHHHEIREYY  #HHYHEDH##ADHHHAR~#
HHHHGHHHHOYH

HHHHE - Y

wuan - #N8 #y#

HH#

H R

HHHHHNENS



B B~ 1 © BN | RN B HHDHHHADHHHAR Y #
HHHHHEH | BEHYH

HHBHY | HHHRHIY

HHHHE HOH  HYH

HHH

B HOHBHIY

HHHHHNHNY



HEHIHHHH KRB HHDH##A# 3333336824V #

HEHHR YRR~ 1 © BN | BHHHBHHRHHENGY Y #HERHHDHHHADHHHAR~#
HtHH#HHH AR H#

#HAHACH HHELH

#it##HH#o ot HYH#

#H#

#H#r##HNH

HHAHANHENH



HEHHBHHR KRR HHDH#HAY # . .
H#tHBH o BHEHHUHBHHBH 0 HTHHARBHHBH | BHEHHBHHHHARRYY #HBHYHHDHHBADHHBAR~H
#HAHB L HHBHBELH



#i#t##H#oHo o # HYH#

#H#

#]# SHAHHHRHHHRHNITYH
Ht#



HNH# J HHHBHHBHHR KRR HHDH#HAY #

HEHHR HCHHHUH

HHHHHTHTHH B T HH R DHIHH A N A THHR D H R R -HYY) #H#
Y ) #D#H#HADH#HAHDHHH AHDHHHAHDHHHAHDHHH AHDHHHAHUAHHHHHH  HTHTHa# Hy#

HHH

#Ho#k###uH#

##u##0#0#



HiHE - HHBHHH I DA ADHE AR DHHAHDHHAH# 1 | HHHHNHHHHIIYY  #HHHYHHDHHADH AR Y #

HHHHH O GH R H TR HYHYHY R HB Y H

Wit HHBEHBHYH#

Wi # LG~ H~ o #~H~ i~ S~ H ~ 1 HEHHHHH NS #

HHHHIH O #<HHFWHHHHI# 0 Ho Ho Ho Ho Ho Ho Ho HLENEM# Y #

HIHHHE Y H AHH U~ H~ B~ H~Ho Ho #~H~HHHMEM Y #

Hit# o B OHHH AR HHHH##o #o Ho Ho Ho fo Ho Ho HTEMEMEHEXEDH K### 1 #H# #\

HURUBWHUHUR<BEKHUHOHOH THHHHHARB A XHOHORLH # HOAR HUHHOHAR . #  HHHHAR HUBHHHARHHHHHIR HHHH )

HHHHHHHHHBHEHE HEHHHEBHHHHHHHRERE HHEHEHEHHHEHHHHTTRE HHEHSHEHHHHHHH T

e e e

H HHH YR THEEWHHS  ###Ho oo #~Ho #~H~H~#M# Hy#

# | H#tHo HEHHGHHH | ###0 #o Ho Ho Ho Ho o Ho #DH #Hy#

# " Y HRHHUHHE " B~ H~ i~ H~Ho H~H~H~ HM# #Hy#

HHHHHOH HEHGHEHHH#H O HoHoHoHoHo oo HDHMH

#Hy#

HOHHH 1 O HHHUR R SHHH ~H~ B~ H~Ho HEH~H~HMHMN#

Hy#

HU o BN HHEGRHH%HH o #o Ho Ho Ho fo Ho Ho #HDEME

HUHHHEH I Y o #~# | #~Ho# 8o Ho HHHNH

HUH#H ##HoHoHo#  HoHOHR Ho Ho HHHMH

Hut##H (#H##A#EH#RE J #R#K# 1 #ette# THMH#

HXHHBEHI HYRYREH H, B, 8 # HAHTH

HE#HE BEBCHBRBRER RRRCHERRRRR HHARRHRRRR  HHHA#HH # HHHHAHBHEHE HEAHARBH##H
HHAHAL# T #H# 1O Ut HH OHHHIHIHHE HHHHIHIONHIHHHHO (HHIHE  ORHHHHHHHHIH I

OHHH R HHHHHHHRHHO~HHHC



ORHHHHHBHHH

HHEHHO<HH#HOHAT © oo HEHHo HEHHH  BHHE

HX##H o #YYEHa #yyé#######?#####(;########a########A###n H#Hit#SHHH/

HHHHOHBIH | HAHHHHHHHHHH QR HHHHHHHHHHHH#A# 00 KL T-NGa N* o ¢} Q#####HHHAH L HH##H
ORH#HHHHAH A R o #H#H#H##<#o##Bavis, Christopher

These are part numbers that you are testing or watching to see if they will phase
in. You should have a lot of these.<#######1H###o#VoBHHAIHr #HHHOr H#HHAC



OHBHH#HHHH

HH#o HHOOH#H O HOW © 0o HHHHHE ¢ HHHHH XSO HPHHEn #HPHEH D HHHHHH ( HHHHHHHH O HIHIHHHH Ao ### T#
HoHBHHOHBHH | H AR HBHHHHBHHQUHHHAHHHH A HH#H#0 Yo QEBH#ND ° EVEN##HE o #HHHHHHEL #HHH#

OHAHH [ HHHHBHHHBHHHHR* HH R ##<#+##Chavis:

can reduce by installing sop's etc<#####



HtHHE AR Y o #EHHE L XHHHHOXHHHC



O##HH R HHHH

HHHHOCHHHOHAN © oo HHHHH ¢ HHIHHXHHHHHOHY Y AH HY Y AHHHHHHHAD

HEHHH ( FHHHHHHH ORHHHBHHH A HH o #HHAH

HEHHHHORHHH | HAHHHHHHHHHH QHHHHHAHHAHHAHHE | " OD#DHEQ 0 LQHOEHH ( HHHHHHHLHHHHHE
ORHHH R HBH AR HAHHHHCHH#H#H##<#D##Bavis, Christopher:

UN INSTALLED SOP'S

SPECULATION

FACTORY RAMAJAMA<####H##H#RHHARHHARHHACHY 0 #HHALHr #HHHOr HHHC



O##HH R HHHH
##o#H#OO### o #o K © oo ####HHE HARHHXBHH o HPHHHo #PHAR P HARHH ¢ BHHARHHAOHHARHH

HARHH OB S HHHOHBHH ORI | HAHHBHHHHHHH QR HHH B
HEH-SHTD» 0 AGHO_OHG : ##  HHHHHHH LHHHHH OHHHH (HHHHHHHHHHHHH R <####Cbavis

0bso/INVENTORY<#####



Hit#HR Y o #HHHR 1o ##H##On #H#HC



O##H#tH #HitH#H
HHOHHON#HH O HO\ © 0o HHHHHE ¢ HHHHEXHBHHH Y AR #YV AR HOH#H § HHHHHRH OHHHHHHHHHHHOHAH?

HHHHH ¢ HHHHHH R OHHHHHHHENHHH 0 HHHQHHHOHHHH OHHHH | #AHHHHHH# HHQUBHBH AR

HHHHAHSDUHC © a#Y A_UEH##  HHHHHHH L HHRIH OHIHH HHHHRHIHHHIHHH T HHH R H##<#g##Bavis,

Christopher:

These are returns, uninstalled SOP's, or mistakes. You own these. Warning,

Warning<#####ia i  #HA T o o (HH#H A #B#H#BaVIS,

Christophere#####t######H###HCcbavis ##########H#####Bavis, Christophere######iitt
####Bavis, Christophere######



#itt###HHChbavis SHER(HB#HHHQHBRB#HHHY Lo #H#Ho T C LR #



HHBHE # #






a#

HHHHHHH

HHQHHE QR HDH##

B HRHEEHZO T H OB ) S OMBHGDHH



HHH AHBHBHHHHBHAHHHHHHUONOMD P2 _#H### * HHHHH - HH o BB O HIH IR

Wttt 0 HEH N O HH o #HHHHH T T T T T T@? s T T T 1T To? (G ) HIHIHHHIHE?
| # " HEHH Y 333333073333330?

et oH&H o HHHHHHHHHIHHITHEHE I < SHIHHIHIHI OB } #



HitRHR R L



HHAHAH Hit i T H



HHAHAH Hit i T H



#

HitRHHHHH  #



#
#
HHH R H#



H#H#



## HitHRHH T H



HitH AR HHHH AR HH I ) BHHH P R
HHAHBHAHBHBHHE R R HAHBH BB AR R AR
HHAHBHAHBHEHFHERHHT HAHBHBHAHBHBHEHEHEE FHAHBHBHBHBHEHEHERE #HHE fHAHAHA ]
HHHAH

HHBHAHBHAHBHIH HEHHHHAHAHBHAHAHRHT #HH



HUHBHH U HEHTHHHHTH Y TR

HitHHR B HHH S H R S H R S H R R H R H R R
HHB BB YR U YRR YR I B
HHB BB HHHHH YR U H YRR HHR YU B
HHUBBHHHHHH S HHIT BHHHBH U RIS TSRS BT R
B T D

HHHHREHDHHHUH I HHHFHFHFHFHGHGHGHHHY #

HiH  HXE S HHEHRR R

HSHHUHHRIHHHHIYH#

HHHHEH TR JHYH#

HHHHR THHHHH R IR #

HHHHR IHHHHH I HHHKRY #

HHHHR JHHHHH S IR #

HHH  HYH# (HHHH R

HSHHRBHHHHHHLEYH

HHHHE I o HHHBHHEHEH DRV #

HHHHH THHHHHUH R J# JHKHKHKH Y #

HHH  HCH ) HHHHHHRRY

HSHYH#

HHH#HH O o HHEEAHHH I 0 Ho #O6H (HEH ¢ HHHIEYH#

HHHHHNHHHHH R DY #

HHH  HZH/BHHYH

HHHHIH Y o HHEHAHHR I o o # ) #5 H+H BRI H#

HHEHHEH DR HH AR #

H##H  H{H2BHHYH

HHHHE o HHHUHHIHHE~H~ 1 ) #, # - #AHHEYH

HHHRRAY HHHHHHHHIHH DR #

HHH  HEHSHHHYH

HEH#H O Ho HHHUHHIHHEO o # 1 # - #ARIIYH

HHHHRHAHHHHH RS Y #

#HH##  HEHAH#HYH

HHHH Y o HHELHH I~ H~HMHN AR #

HHHHH DR+ HH R CHYH#

HHHH Y o B~ H~ N #

HHBHHNG | HHHHHHHRHHHCHYH#

# #Hit } #o HHHGHHE Hit~ o HMHWHAR#H SHo #Ht# Y #
#

#H#o #HAHBE LR HE

#itHo Ho HVHWHHAHHYH#

#

#HAH B HHAEDHR

#

#H# #

HAHUHBH IR H~Ho #EMEN#NE~HHHY#
HHH#Ho #HEBHERHE R R o HHEHR



#ith } #~HoHMENB NG ~H#H Y #
#



HHH#o HHAHBHBHHE



HH#tHoHy#

H#HH O HEHHHGH

HHHHED Ho HHHHE D HHHIN IR D ) #D#HH ADHH## AHDHH# AHDHHH# AHDHHHAHD H#HA#D
HHAHBHHHEHEWH Y Ho o Ho HiHEY #

HHHHH DB CHHHFUHHHIHHHHNHVH CHCHWHORNH L H##YH#

HEHHHR DH CHHHUHIHHHIH QH T H#SHSHEHSHSHUBHIYH#

HH#HHU R HEYH

HHHHHHH O HHHGH






HPHPHPHHHYH
HHAHABRHAH I



HHBHHPHPHPH HHHHHHHHCHYH#

HHHHH BRI CHRY H#

HHHHECHEH PRV H#

HHHHECHHH RV

HHHH BB Y #

HHHHHBHHHHH R #PHY#

B o BHBHHHHHHOE HORLHHHHE | BHEBH DB HHHHHDHHHADHHHAR~#
BRIV H

HHBRHE2 A, B

HEHHEHIH HYH

HHEHE o SR G RHHEE 1 © SN | RN B HEDH#HADHHHARY #
HHEHHOH | IV H

B # - HEHH

HHHHH # HYH

HHEHE o SRR~ © BN | BHEHHEENGYY  #HEHEDH#HADHHHAR~#
B HHHTRYH

BRI

HHHHHTHTS  HER

HHHHHHH Y

HDHHHASAHHHH



HEHHHBHHH BRI H#

HEHH RO Ho HHIHB RO HEHHHREAHHE | BHHHHHSHBHHHREYY  #HERVHHDHHHADHHHAR~#
HBHHIWHHARQYH#

HHAHE  BHAHBLH

#HunHn #\H  HHE HEH

HHBHBHBHBHBHBHE

Yy
HDHHHAHURBH IS



HEHHHBHHH BRI H#

HEHHH Yo B UHB R~ # © HHENHHHHE | BFHHHRHHRHHRNGYY  #HERVHHEDHHHADHHHARYH#
#HitH#E # | Y H

HEHHHR | HoHHHLHH | HOBBHIHHY



HitHHRHHHHH TR

HHDHHEDUHHHIHHE Y H~# © HHENHHHHE | BHHHHHHHHEYY Y HB DA ADHHH AL HHEHHHH# S o #o #Ho
HHHHHH A 0 o H R | )Y
HHHHHHDHHHADHHH AHUHHHHH YA 0 Ho Ho HHH-I #HIEY#

HittHi HGHHHLH

HHBBHTHTHHIRRR?

HHHHHNHHHHHH Y ) BDHHHADHHH AHDHHH A DHHHAH DR AHDHHH A DHHH AHHRHHEHHHH | 717
HEHHHH B HYY

HAHYY ) HDHHHADHHHAHDHHH AHDHHHAHDHHHAHDHHH AHDHHH AHYAHHHHHIH HTHTHTHHHRHRHY



HitH | HEHHHH R HHDHH

AD##

AHDHHAHH# | HHHHHSHHHBHHRY  HHHHYHHDHHADHHHAHYH#

HHH I O NI OH OH O OH OHOH OH ORI #

HitH  HXHOHBHYH

HHHIH Y H LHH YRR~ H~Ho H~H~H~H~H~HO# HHHBHAHHHNS Y #
HEHHRH HHERLHRH R 0 Ho #o Ho Ho Ho Ho Ho HUENEMBHEYH#

HHH I Y HAHHHYH



HBHHH~H~H~HHHYH#
HHHH~HDHAHUHHHH o o H~H~HOBMHNBHH Y #
HHAH B HOHHALH



H#t##HH#o Ho Ho HHHYH#

HEH o HOHHHUH B0 Ho #Ho #o HURMAME## X HD# ' ## 1#H#0#\

HIHIH IH IH<H<# (H>HOHOHSH (# (HHHAQHXHOHOHEHEH D HSHSHHAOCHAH . HDHAHHH HHAHHHAHHHARHH HHHE
HEHH SR H AR B0 HRH TR TR SRR TR TR TR TR SHB TR TR HiR
Ut HHHH I R QHHHH I HHHH | T (T (T y#

# HHH }HTHBHLH



# #HHoHoHo#HHYH
# HHH~HOHBHUHBH HBHoH~H~H~HOH HYH#
# | #H A #BHHAUH



# | #H#oHo Ho #HHHYH#
# | HHHo HOHHHUHHH | ###oHoHo #o #0# #y#
#" HHH F H BRI



#" (i~ H~H~ TR YH
#" #Hi#~HSHARNRHH " Hit o #~H~H~HOH# Hy#
#HBHACH  HHEDH



HHt#HHo o Ho HHHY #

HHtHHHo #DHIHGHHHHHHo #o #o #o #HOHM#
Hy#

HSHIH Y, HIHGH



HSHHH~H~H~HHHYH#
HHHH~HDHUHUHHH S0 HYH~H~HOHMH
Hy#

HOH o H NG



H#HUHH#o Ho Ho #HHHYH#

HHH o HOHHHUHBHIHHH o Ho Ho #o #OHN#

HUHHHEHHH Yo #~# | #~Ho#8#o Ho #U#M#

HuHH#  #i#o#oto# #oHOH #o #o #UHMH

Hattit# (H#Hd#e#RY JHREK S Litette#t TH#MH

HxH#HoHRH HOHOHQHBHBHBH # HAH HHHHH BHHCHHHHHIY HiHeH



HEHIH HHFHHBHHRHE BHAEDEHHRHY HHHHAHAHHE HRDSARHRHE  HRheSHARH#HE ##],
IH T HHHHODHIHO HHOHBHHBHHBHHBHHHHORHHHHHHO (HHHHH  OBHHBHHHHHHHHHHHHHHHHHH
OH#HHHHHH AR HHARH O~ HHHC



OHBHH#HHHH

HHEERHO<H#Ho#OC ° oo H#tiH#  HEHHEX B o #P# o #PH#HE o #HHBHHHHAHH?

HEH R BHBHHBHH OHBHHHHBHER#HHOHBHME

HOHHHHOHHHH | HAHHHHHHHHHHQHHHHHHHHHHHHHHAWA* 0 000D2 , | ULTAHHHHHHHHHHLHHIRE
ORHHH R HAH SR HAH I * #H#H#HH<H#+##Ccbavis:

can reduce by installing sop's etc<#####



# | BRI SR TR L o #HH#On #HHC



ORHHHHHBHHH

#HO#HONH##HO HDX © no HH### ¢ HIHHHHX# O #yya#ao#yya#o HOHHH ¢ HHHHHAH OHHHHHHHHHHH OHHH?
#####(‘,########6########E###o###@###é####é####] HARHBHBHBHBHQHAHAHHHEHHHH

### ] yo O##yC2UDRD baY## ¢ HitH#HHH# L HIHHHH OHHH R HHHHHHHHHHHHWHEHIHHH<#X##Bavis,
Christopher:

take this number and divide by total part number up on the closing balance line on
the DMS summary<#######SHAHHAHH=HEHWHH #HAH 1 o #H## O #H#HHAC



OHBHH#HHHH

#HO#HHON#HHo #P [ © o o##### ¢ HHHHHXBH#HOH#Y Y BH #YY AHo HOHHH o HHHHEAH OHHHHIHHHHHH OHHH?
B BHAHBHBEHOHBHHHHRHQHAHOH #, ###0####6####] HARHHHHHHHHH QHAH B HHHH PR A0 ?
UnoA d#1C1### HHAHHHE1HHHHHORBRA BB XBRRRR#R#<#y##Bavis, Christopher:
This would be the % of the total part numbers that are being tracked by the system
prior to phase

IN<HHBHBHE SHHBHEHHSHAHXBH 0 #AQHBHEHBHEHSHERHAHCOAV L SHHAHAHSHEHH####H##BAV IS,
Christopher l###############Bavis,

Christopher1>### (#H#H##HQHHHHHIE L SHH D HIH o I ] SHRHHHHH T AR HiH
#

HEHHHRHH PR H B H S

HitHHH#

HH QHHH QHHHHEHHHHEHHHE) Y Y Y HD##

HH#  HHRHHHRZOTHUHHH IR WHHCo## 1o #Hta o #HBHHHRH



HHHOHHHHHHHHHHHHHHHHHOOROMDP ?_HHHHH* HHHHHHHHHHH O O

Yt 0 HHHEAHIH B HH I 0 A H o HEAHHOHHA T T T T T T@? ' ##4T F T T T @2 (HHHHIHHHIO? ) HEHIIHBIHAHE?
| #" HER QB RS SEX###3333330733333307

Hitn H8Hn HHHIHHH I I < SHHEHH U L #



HitHHRHHHEH IR L H#



HitHHRH A HIH IR L H#



HitHHRH A HIH IR L H#



HitHHRH A HHHRR L H#



HitHHRH A HIH IR L H#



#

HUBNHHHHH






HABNHHHHH



Hittt AR HHH )} #



HitHHRHHHEH IR L H#



HHAHAH CH#H#HHHHE } #



#it# ' HAHEHHHRHR L H



#(#HH## CHHHBHHRHBH IR HHBHHOHBHABHBHHAHORHBHHRHOHE |
HHBHAHBHOHBHEHBHIEHHHHRHAHBHAOR  HHAHBHIH

HEHHHBHHOR AR HBHHQRHHHBHH AR HHOR AR HBHH QR HHHBHHHRHHOR AR SR HHQRHH AR HHHBHHOR AU HBHHQRHHH R
HAHHHOHAHBHHH QR HHBHHHBHHHOR AHBHHHQRHH AR HH HHHOHAHBHHHQRHHBHHH

HHHOH AHHHHH QRS HHH AR HHOH AR B HHH QU AR



HHHOHAMHHHH QHHHHHHH

HHHOH A QU OH ARHHHH QB OB AR HHHH QR A QR Y
HHATHHH QU AR QU A QR AT B QU H2
B QU R QR A B QU B B B AR QBB B AR Y
HHQHHHHH R A HHH R QU 0 B QU B AR QR RS | HHHHH0
HHHHHHH AT QR B QU SR A A R A R R R R | #

Bt (HHH R R A R E HEHEH BN THIH (HEHEHEHEHEHEHEHEREHEHEHEHEREREY
EHEHEHEHEHEHEHEHEHEHEHEHEHEHEHEHEHEHEHEHEHEHEHEUNHYH

B G R R N AR EHE HE IS T H## (HEHEHEHEHEHEHEHEHEHEREH
EHEHEHEHEHEHEHEHEHEHEREHEHEHEHEHEHEHEHEHEHEHEHEHEHEHEHEUNSH A H H # H H # #
HAHAHARAY " HH#HYH#

HHHRHHHHEH

HHHHHHH R

HHHHE BB BYH

B SRR ST #

HHHHHIHHHH R HOHY#

B

BB (H (BB B (RO S B3 B3 B3RS H 3 UMY S H I H S H ™ HHHHH R #

HERHE HHHRRRRRHHEEE  BYH

BRI R ST #

B | BB 3y

B

HUHHHHHH R S Bl RS (RO S B3RO HI RS H3H/#/

BRSSP RS (RO H S BB H IR S H S S Y RO H IR S S HHHHRHHHEY #

# B S #

# HHHOHHHHPIHSH BHELHLHIH IR LH L LI LR LHO#  HHHHHHHHGH (#
HHHHOHBHIHIHIHIHIHBHIHIHIHOH  HHHHHHHHHUH (HHHHH -
HAHSHOHSHOHEHEHEHOHSHEHOR ™ HHHHHH B (#



HHHCHH I HIHOH IR SRS HIHIHIH IR AR

B R

HHHHOH HHHUHSH

HHHLHLH LB LRI L LI LB LHOH  HEHEHEHHHIH (HHHHHE O HOHIHIHIHIHIHIHIHIHIHIHOH  HEHEHEHHHUH (#
B H AN SRS HSH D HDHOHOHDHDHOH ~ HEHEHEHHHH (HHHHH H O H S H S HIHOHIHSH USSR U HEHEHERH
#y#

HHHHHHH R

HHHHH O H BB IHS LB LR L LR LI LB LR LR LHOH  HEBEREHHHUH (HHHHH -
HOHIHIHIHIHIHIHIHIHIHIHOH " HEHEHEHHHUH (HHHHHE O HAHSHOHSHOHOHOHEHEHDHDHOH " HEHEHEHHHUH (#
HHHHCOH LB LB IR T BEHERE I

HHEHEC Y #

HHHHEOH |

HHHUHSHHHRE  H H R R R R HEREHEHHIH (HHRRH° HORARAHAHAHAHARARAHAHAH U HEHEH
EHHHUH (HHHBH O # ) H<H<H<H<H<H<H<H<H<H<HUR HEHEBERIHUH (FHHHH O BRI RS H Y HIH IR RISy
HEHEHEHHHYH

HHHHBH



HEHUHEHHHBHCHIH S HIH S HIH S HIH I HIH I " HEHEHEHHHNH (HBHHH O H S HIH S HIH S HIHIHIHIHIH I " HEH
EHERHHYH

HHHBH(HHBHHYH

HUBHATH#

HAHUHSHHH#HBHBH BHBHBHBHBHBHBHBH « # " HEHEHEHAHUH (HH##H -

Hott ottt R «H T HEHEHEHBHYH

#H#HA# #itty

HEHHHTHHHRHUH SHH #1181 BH 8 #BHBH#BHBHBHBHBH « # " HEHEHEHBHUH (HH#HH -

#oH R« THERERERHHYH

HEHBH(HHBHHYH

HEHHHTHH AR UHSHH 81 BHBHBHBHBHBHBHBHBH - # " HEHEHEHBH X HDHH

H#HE1H#SHoHa #BHVE, #VH , #, #D#, #, #, #D#, #, #, #D#, #, #, #D#, #, #, #8#, #D#, #D#, #HH#H#
HHHBHARHBHHQHHHH B

HHHBHREHBHHQUHHHBHH " HRHH B AR HBH QR HBHHBHHHH RS H AU B HH B QR H B HHH SR HBH AR HBHH QU A HHBH#
Yt SHAHHHQHHHBHHHRHH AR H AHBHHHQHH AR I | HHARHHHRHHHQHH AR (HHARHAHBHHHQHH AR HHE ) H#
HEH AHBHHHQHHHRHHH S HHARH AHBHHHQHHHBHH B HH AR H AHBHHHQHH BRI | HHABGHARBHHBQHH AR HHH -
HEHBH AR HBHHQHHHHBHH | HRHHB AR HBH QR B H B H AR B H A Q1

HHHHOBHHHH AR AR EHHRHHELHHHHH ABHHHHH NHERHHEHH DH B AHHH R A EHHHHH SHHHHH AR AHEH R
HARHHHH AHH B NHEHHH I SHAHHH AR HHHH N ERHIHHH OHHH R AHHHH N EHH R T HIHHHH AHHH I NHEHHHHHBH
HHHH AT N EHHHHH OB HHHH AHH T NHEHHHR | HHHH AR DR EHHH | A AHHHEH N EHH R <HHEH
HAHHHIHEDHEHH = HHHHH AR HIHH N E RS HH I QHHHHH N EHHHHH ? HHHHAHH DR EHUH (# H#H# -
BBt «H T HEHEHEHBHYH

# | AR (HHRHHYH

# | #HHTHHHBHUHSH | #1181 8#8#B#8#BH#B#BHBHBH « # " HEHEHEHAHUH (#" HitH -
BBt HHH«H T HEHEHEHBHYH

HHHAH [ HHBHIYH

HHHBHOBUBHHMHSHHAHH  H B H B L H U HEHEREHHAUH (HSHHE O # | H<H<H<H<H<H<H<H<H<H<H
U# " HEHEREHHH N (HUHHHA S HIHIHSHIHIYIHIHIHIHI Y HEHEHEHHHYH

HEH A~ HHAHHMH PR EHHH=HSHSHHBHYH#

HEHHHHHHHHUHHHEHHH SH2H 2 H 2 H 2 H 2 HIH HEHEHEHHHUH (H  HHHOH-H-H-H-H-H-H H H H# # HOH HEHEH
EH#HYH

# (HBHHYHBB MR (HBH BBy #

# (#HHHHDHAFUH B (HBH B H Bl HEHEHERHHYH

#) HitH ) Y HHHAHES ) HHH R T BRI R BT B T HERERE RN (B B )R TR R R R RS
TR REHEREHHRUH (AR )RR R BRI BRI BRI R R T REHEREHBRUH (B, R )RR H BRI R R
HEH HT G H T HEHEHEHBHUH (H# -

HEHVH B BEH GBI H GG TR TR T HEREHEHB NS (# HEH ) B BRI R R R Y T REREHE S
adf (H/ B, H-H-H-H-H-H-#-H-H-#-#-

#. 8 HEHEHEH WS HORHHAHOHASAHAGagaAgagaga g yOf " #RHFUH " I HRH O HAH A pagagagagagagay
O# " HH#%# H2HHHSHEHEHEHSHEHEHEHSHEHEHEH | HithHt HIHHHBHEHEHSHEHEHEHSHEHEHEHEH | #H#%H#
HAHHH#EHEHEHSHEH SHEH SHEHSHEHEH | ##u# HOHHHSHEHEHEHEHEHSHEHEHEHEHEH | #HtUH
HOHHH#EHEHEHSHEH SHEH SHEH SHEHEH | ##u HTHHHSHEHEHEHEHEHEHEHEHEHEHEH | #HtUH
#B##H8H8HEHSHEH SHEH SHEHSHEHEH | #H#U# HOHHHSHEHEHEHSHEHEHEHEHEHEHEH | #HUH

#: HH#SHSHEHSHEH SHEH SHEHSHEHEH | #H#U# #, #HHSHEHSHEHSHEHSHEHSHEHEHEH | #HUH
H<HH#SHEHEHEHEHSHEH SHEHSHEHEH | ##uH H=HHHSHEHEHEHEHEHEHEHEHEHEHEH | #HtU#H
H>HHHEHEHEHEHEHEHEHEHEHEHEHEH | #HUH HOHHHSHEHSHEHEHEHEHEHEHEHEHEH | #

HxHDH#HH# LY, HDH# , #DH#, #, #N# |, #N#BH , #, #, #, #, #, HQHEHSHSHPHSHSH SR PHIHSH SR SH DU SHHAHH QU AU
ARHHHH AR ERHHHHH NHHHHE QH R N EHHHH BRIHHH AHHHHE N EHHHHH CHEHEH AR HHHH NI EHHHH DHHHHH AH#
HHHDHERHHHHEHHHHH AR HHH N EHHHHHFHHHHH AHHHHH N EHHH R CHAHHH AR HHH R AR EHHHHHHBHH B AHHHHH
AHEHHHHH THHHHH AR HHH NHEH R JHHHHH AHH I NHEHHH K HH QAR HHH DR EH B HHH LB HH R AHHHHHARE
HHHHHMBHHHH AHHHHE N EHHH NS QR N EHHHH OHHHH I AHHHHIH N EHHHIHEPHHHH AHHH A E 1
HHQHAHIHH AHHH IR AHEHHHHH RIHHHH AR AHEHHHHESHHHHH ATHHHH NHEHHIHH T HHH I AHHHHH AR E##HH#H##U
#####a#####A#E#####V#####a#####A#E#####W#####a#####A#E#####X#####a#####A#E#####Y###
HHARHHHH AR ERHHHH I HHHHAAHBH A AREHHH A | BHAHHAHHHHBAHEHBHHE\

HEHBH AR HBHHQUHHHBHH | HHHH B QAR H B QR HHH B N H AR H B H R QH A0
HOHHH#SHEHEHEHEH SHEH SHEH HEHEH | ##0 HARHHSHEHEHEHEHEHEHEHEHEHEHEH | #HtU#
H#BH##8HSHEHSHEH SHEH SHEHSHEHEH | ##U# HCHHHSHEHSHEHSHEHSHEHSHEHEHEH | #HUH
H#HD#H##8HSHEHSHEH SHEH SHEHSHEHEH | ##u# HEHHHSHEHSHEHSHEHSHEHSHEHEHEH | #HUH
HEHHH#EHEHEHEHEHEHEHEHEHEHEHEH | #HUH HCHHHSHEHSHEHEHEHEHEHEHEHEHEH | #HitH



HHH#H#H#SHEHSHEHSHSHSHSHSHEHEHSEH | #HHUH
HIHHHSHEHSHEHSHSHSHSHSHSHEHSEH | HHUH
HLHHHSHSHSHEHEHEHEHEHEHEHEHEH | HHUH
HN##HSHEHSHEHEHEHEHEHEHEHEHEH | #HHUH
HPHHHSHEHSHEHSHEHSHSHSHEHEHEH | HHUH
HRE#HEHEHEHEHEHEHEHEHEHEHEHEH | #HUH
HTHHHSHSHSHEHSHEHEHEHEHEHEHEH | #HHUH
HVHHHSHEHSHEHSHEHSHSHSHEHEHSEH | #HHUH
HXHHHEHEHEHEHEHEHEHEHEHEHEHEH | #HUH
HZHHHBHEHEHEHEHEHEHEHEHEHEHEH | #HHU#H

HIH#H#SHSHSHEHSHSHSHSHSHSHEHSEH | #HHUH
HKHHHSHEHSHEHSHSHSHSHSHSHEHSEH | HHUH
HMHHHSHEHEHEHEHEHEHEHEHEHEHEH | HHUH
HOH#HSHEHSHEHEHEHEHEHEHEHEHEH | HHUH
HQHHHSHEHSHEHSHEHSHSHSHEHEHEH | HHUH
HSHHAHEHEHEHEHEHEHEHEHEHEHEHEH | #HUH
HUHHHSHESHSHEHSHEHEHEHEHSHEHEH | #HHUH
HWHHHSHESHSHEHSHEHSHSHSHEHEHEH | #HHUH
HYHHHEHEHEHEHEHEHEHEHEHEHEHEH | #HUH

# [ ##H#BHEHEHEHEHEHBHBHBHEHEHEH | ##XHBH\
HHHXHSHSHSHSHSHOHSHSHSHSHSHSHSHSHIHSHSHSHSHSHSHSHSHOHSHSHSHSHAHHH LHURHHHORHI HHOHH

HHHHHHSHUHHH ORHIMARHO (HHHHE  OHHBRHHHHH TR HHHH TR

O##HHHSHHHBHHHARH On #HHC



OHBHHHSHAH

#H#A#HOH# A H#pY ° oo ###H  HHHHAXH RS #H o #YVEHo #Y VA #6###&#####;&#6#####6###?

R ¢ BHBHH SR OHBH I 2 U HOHHHR Z B HH OHBHH | HAH BB HBHHBH B QHAH B HBH HBHBHHAR
"D_oOoHoRuo#l SHAHHHHHHHHLHHHHH ORI HHHHHHIHHHIE | HHH#HH##<#/##Bavis, Christopher:
Need to be realistic here.<#######s#H | ###$#a# | # . ##0DE | #1#to #HH#H O #ARC



ORHHAHSHHH

HHOHHON#HH O HAY © oo HHHHH 0 HEHHH  HHHH

HX##H# o #YYVEaHo #YYaHD HOHHH ¢ HHHHHAH OHHHHH OHHH DHHHHH ¢ HHHHHHHH OHHHHHHHHCHEH
HHHEHHHRHHHH OHHIH | HAHHHBHHHHHHQHHHHHHHHHHIHHAHI=C0# #A, 30 O#AAHHO HHHHHAH I HHIIH
ORH#H R HEH A H AR Ho ##H#H###<H#o##Bavis, Christopher:

This will indicate that you have the attention of the dealer. Set this up in
advance prior to having employees in the stakeholders

meeting<#####H#oHAH#HSHo o o ###H ] Ho #H## O ##HAC



O##HHHSHHH
HHAHHOH#H#0 #HOT ° 0 o HHRHH  HHHHHXHHHRHOHY Y AH o #Y Y Ao HOHBH ( HHHHHAHOHHHHHOBHH?
HEHHH T ORI HHH A THHH Z IR OB | HARHHBHH B HH R QHHHH I

#H###» 1#0o0 ONo %



HEHEHH ( HHHAH IR LR HAH OB HBH (B HAHHHHRHH | ###H###<#\##Bavis, Christopher:
This is the nuts and bolts of it. What are the steps needed to resolve?
<###t##Ho #HHSHUHH# [ ##to #AH# I Ho #H#HAH O #HAHC



O##HHHSHHH

HHAHHOHH#HH O HDD © oo HHH#HE ¢ HHHHHEXHHH0 #Y Y A# 0 #Y Y A o #OHHH ¢ HHHEAHOHHHHHOHHH?

HHEHEH (R ORI > HEH I THIHH ZHHH ORI | HAHHHIHHRHIHH QHHHH Ko WO C R «K -
080 % | H#tH ¢ HHHEHHH L HHHHEH OHHHH (HHHHHH A ad##HH##<#D##Bavis, Christopher:
Establish a time when all parties believe the proposal/ issue can be
resolved<######H# H#H##H#SHo ### att o #H#H I #o HEH# O #HHC



O##HHHHSHHH

HHOHHONH#HO#HE  © oo HEH o HEHEH  BHHE

HXHHHH0 HYY A #Y Y aH o H OB HHHHEAHOHHHHR OHHH P HHHHIE ¢ HHHHH I OHHHHHHIHE HHHHIHE L H#
HUHHHH OHHHH | HAHBHHHRHHHH QHHHBHHHHHHHAHHHE Lo QER ; B T#HO I * (## o HHHHHHH L HHHH

OHBHH [ HHHHBHHHRHHIH | HHBHHHR<HURHBHAHVHIHSH, # #CHh#Hr#1#tsHL#OHPHh#eHr # #

#TH#Hh#i#s# #i#ts# #t#h#te# #Ht#o#u#g#h# #HpHa#tr#t# #sHo#mite#tH#i#mitettsH . #

#HSHOHMAeH L HIHMBeHSH Hi#t#H S# #t#h#ted HeHa#isHiMteH#sHUH . # H#F#LIHgHUHr#e#t HOHUHALH

HwH#h#te#rie# #HyH#HOHUH# HwHaHNH#LH #LHOH# HOHOH HwHi#tH#Hh#

HUB#h#LHSH | #<#HHHHHH (HHHHHSHTHEH | ##o #H#H 1 Ho HB#H O #HHHC



OHBHHH#SHHH

HHO#HONH##HOH oo HEHIHo HEHEH

HXHHHH o HYY Ao #Y Y aH o # ORI HHHHHAHOHHHHH OB DHHHIHE ¢ HHHHHHH OHHHHHH

H | HHHHHHHHHHH SHHHH OHHHH | HAHHHHHHHHHHQHHHHHHHHHHHH###=00TCOCD3E, #7?

06 ¢ #ito #HHAH#HH 1 #HHBH OB HAH [HUAHHAHHHHAHH CH AR HAH#<#AH##Bavis, Christopher:

Do not pick a "HUGH" problem. Pick one that you have a good chance of
resolving<#####i#to HtH#HH SHHHEHCHHo O R #H# iR #HA####Bavis, Christopheri#t###
#H##H####HBavis, Christopheri###############Bavis,
Christopheri###############Bavis, Christopheri###############Bavis,
Christopheri####&##########Bavis, Christopheri>####



HUHQHHHHH I L SHH O it o BHHHHH TR ] S BHHHHHHTHH T



oHHHE AHOHHHHHHHIH



HHBHAHH



HHBHAHH



HitBHRHHHHH AT ) #/ BT # #HHtHHH



HHAHAH



# 1 # | #H#



HHHSHHAH



HOHSHHBHBHAHBHH



HHBHAHH



HHBHAHBHBHH



HHBHAHBHBHH



HHBHAHH



HHBHAHBHBHBHBHHHEHEHERE BHAHHE
#



HOHHHE QIR RHHHHE T #DH##

B R R R R
B R B R R
BB D Y

HHRHHHHH R A0

QOUOh#«a##+ ' 3 UQHHHAHHHHHHHHHHHIHHHHHHPHHHHHHE R DI o



#Hith HEHHHR AR HHR R AR SRR Chav 1 SHE## AR ## AR 1 6 L AGH AR ###H#####MICcrosoTt
Macintosh
EXCGl###@###né#nﬂ4E#@####j%Sg*E#@###n1#0@{0########################################
HHHHHHHHHHHHHHHH R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R TR TR
HH#HH B HH R HH R H BB HR R BT R R R R R R R R R R R R R R R AR R R
HH#HH B HHHHH B HH B H BB HH B HH R U R R R R R R R R R R R R R R R R R R
HHHHHHHHHHHHHHHH PR PR R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R TR
HHHHHHHHHHHHHHHH R R R R R R R R R R R R R R R R R R R R R R R TR TR
HH#HH B HH B HH R HH BB H B R B HH B HH R U R U R R R R R R R R R AR R R R R R RS
HH#HH B HHHHH R HH BB HH RS R R U R R R R R R R R R R R R R R AR R RS
HHBHHHHH B HH R H BB R TR R R R R R R R R R R R R R
HH#HHHHHBHH R H B H BB HR AR BB R R R R R R R R R R R R R R R RS
HHHHHHHHHHH B H B H B H BB HH R R HRHHHHHHHHHHHHHHHHHHHHHRHHHRHHHRHRHRHRHRHRHRHHHHHHHHHHH
HHHHHHHHHHHHH B HHH BB HH R R R R R R R R R R R R R R R R R R R R TR TR
HH#HHHHH B HH R H B H BB HR R B HH R R TR R R R R R R R R R R R R R RS
HH#HH B HH B HH R HH BB HR B R BT R R R R R R R R R R R R R R R R R R
HHHHHHHHHHHHH BB R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R TR TR
HHHHHHHHHHHHHHHH PR PR PR R R R R R R R R R R R R R R R R R R R R R TR
HH#HHHHHHHH B HH B PR H BB R B HH R U R H R R R R R R R R R R R R R R R R R R
HH#HH B HH R HH BB H BB H B R AR B SR U R U R R R R R R R R R AR R R R R R R RS
HHHHHHHHHHHHH B R R R R R R R R R R R R R R R R R R R R R R R R TR
HH#HHHHH R HH R H BB R R AR AR TR R R R R R R R R R R R R R
HH#HH B HHHHH R HH BB HH RS R R U R R R R R R R R R R R R R R AR R RS
HHHHHHHHH B HHH B H B H BB R R R R R R R R R R R R R R R R R R R R R
HH#HHHHHBHH R H BB HR R BB R R R R R R R R R R R R R R R R
HH#HHHHH R HH B HH B H BB R B R B HH R H R TR R R R B R R R R R R R R R R RS
HHHHHHHHHHHHH B HHH B H AR R H R R R R R R R R R R R R R R R R R R R R R R R TR TR
HHHHHHHHHHHHH BB R R R R R R R R R R R R R R R R R R R R R R R R R R R R TR TR
HH#HH B HH R HH R HH BB HR R B R R R R R R R R R R R R R R R R R R
HH#HH B HHHHH B HH B H R H R B HH B YR U R H R R R R R R R R R R R R R R R AR R R
HHHHHHHHHHHHHHHH PR PR R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R TR
HHHHHHHHHHHHHHHH R R R R R R R R R R R R R R R R R R R R R R R R R R R R R TR
HH#HH B HH R HH BB H BB H B R AR B SR U R U R R R R R R R R R AR R R R R R R RS
HH#HH B HHHHH R HH BB H R HR AR B HHHHHR U R R R R R R R R R R R R R R R RS RS
HHBHHHHH B HH R H BB R R R R R R R R R R R R R R R
HH#HHHHH B HH R H BB HR AR BB R R R R R R R R R R R R R R R R
HHHHHHHHHHH B H B H BB R R R R R R R R R R R R R R R R R R R R
HHHHHHHHHHHHH B HHHHHHHH R R R R R R R R R R R R R R R R R R R R R R R R R R R TR TR
HH#HHHHH R HH B HH B H BB R B R B HH R H R TR R R R B R R R R R R R R R R RS
HH#HH B HH B HH R H BB HR R B TR R R R R R R R R R R R R R R R R R R
HHHHHHHHHHHHH BB B R R R R R R R R R R R R R R R R R R R R R R R R R R R TR R TR
HHHHHHHHHHHHHHHH PR PR PR R R R R R R R R R R R R R R R R R R R R R R R R R R R R TR
HH#HH B HHHHH B HH B H R H R B HH B YR U R H R R R R R R R R R R R R R R R AR R R
HH#HH B HH B HH R B H BB H B R AR B SR U R R R R R HH R U R R R R AR R R R R R RS
HHHHHHHHHHHHHHHH R R R R R R R R R R R R R R R R R R R R R R R R R R R R R TR
HHBHHHHH B HH R H BB R R AR AR TR R R R R R R R R R R R R R
HH#HH B HHHHH R HH BB HH RS R R U R R R R R R R R R R R R R R AR R RS
HHHHHHHHHHHHH B H BB
HH#HHHHH B HH R H BB HR AR BB R R R R R R R R R R R R R R R R
HHUHIHBHD H
########################0i@n.##nn##+,U®0###T###

HEHBH IR PRHEHBH I XBHHHH B NS DR H B X R o R o o



HHH1HHBHBHHAHBHHBHHBHAHNADARHHBHH B HBHHBHHHHBHH B H B HBH BB H B R R AR
#it####H#First Time Fill Rate (FTFR)#####CDK# #H#H#REYNOLDS#
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