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To: Robert Jackson; Chris Thibaut

Copy of Post Parts Class Excel...
170 KB

Perform the First Time Fill Rate exercise on 50 repair orders. Do not include “One item oil changes”, Special
Ordered Parts repair orders, or factory recalls. Consider standing where the techs collect the parts from the
counter. If they ask for 5 parts and they get all 5 then on that repair order the parts inventory would get a
100%. If they did not get all 5 to finish the repairs then the Parts inventory would get a “0” % (25 points).

Kenny Quinn

General Manager

614.383.4804 Office

www.germaincadillac.com

Germain Cadillac of Easton
4200 Morse Crossing
Columbus, OH 43219
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