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7. Strong partners within the industry,
willing to help us succeed.



Weakness

3. Facebook marketing is lacking.
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9. Porter process, lack of direction and
efficiency.
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strong name recognition in community as
well and some customers perceive

2. Make ASM sales training a priority.
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5. Service manager accountability for

processes not followed/implemented
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schedule.
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6. Written daily porter process.

7. Attend communlty events to further

get two Toyota technrcrans W|th certification.
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Advisor sa|es"s'piffs ywpmﬁ et 0828/20
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Written da process Jay/Tim
Attend community events Tim 08/31/20
Hire two Toyota techs Jay/Tim 08/21/20
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we want to do and what we can do.

We have identified some of our concerns and installed
a plan to address these concerns. We will develop a



better online presence and generate more Facebook
ads. We will train our advisors and continue to work
with them da|Iy to make them the best they can be at

Lastly | will work with the service manager to make
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Repair Order Analysis Summary Report

Sales in FRH's on
Dollars RO's Averages| Analysis
Competitive 3,120 | = 32.55 95.84| FRH Average
Maintenance 5,503 | + 47.20 116.58| FRH Average
Repair 11,652 | + 83.00 140.39|FRH Average
Totals 20,275 | + 162.75 124.58[Customer ELR
Target Labor Rate Per FRH

Total Ro's in Sample| 100 Difference -11.42|Per FRH

Cost of Labor

Total Cost of Labor 4272.80| = | Total Sales 21.07% |Percent Cost of Sales
Total Cost of Labor 4272.80| + [ Total FRHs 26.25 |Costper FRH

Repair Order Measurements
Total Labor Sales 20,274.67| = | Total ROs
Total FRHs 162.75| + | Total ROs
Menu Sales - | Total ROs
Competitive FRHs 32.55| + [Total FRHs
Maintenance FRHs 47.20| + | Total FRHs
Repair FRH 83.00| + [Total FRHs
One item ROs 40| + | Total ROs

202.75|Avg Labor per RO
1.63|Avg FRH's per RO
Percent Menu Sales
20.00% | Percent Competitive
29.00% | Percent Maintenance
51.00%|Percent Repair
40.00%|Percent One tem RO

Model Year Analysis
2021 2020 2019
0 0 2
0.00% | 0.00% 2.00%

Labor Mix
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