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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal

When will you start? 

How will you gauge your progress? When? Using which metrics? 

ACTION PLAN 1
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Potential Challenges? Potential Solutions?

What specific actions will you take to achieve your goal? Who can help you?


	1: We are going to decrease our total technical obsolescences from $196408.84 to $0.00 by Dec 31st 2020.
	1_2: room for more parts
increased sales in service and parts
correct parts being ordered

	1_3: laging parts
increased obso
idle capital

	When will you start: immediately
	1_6: monthly summary, daily physical inventory
	1_8: Actions to achieve our goal:
-Change our processes for ordering sop (pre payment, ordering guidelines) immediately to keep potential obso from moving down the chain.
-Train our parts employees to understand the process and procedures
-Spiff service writers and parts employees to decrease over ordering include in pay plan

Immediate purge of items not accepted from the factory for a return. (ebay, fb marketplace)
Donation to locate trade school/ techs for outside jobs


	1_9: employee commitement
factory regulations
wrong parts ordered 
sop bin location


	1_11: change in pay plan
training
processes
pre payment for sop
daily purge of sop bins (run schedule)


