First Time Fill Rate

DEALERSH|P NAME |Wilkins Autonrst time fill rajN326 14
DATE RO'S 1st Time Same Day Day
8/15/2017 9 6 1 2
8/16/2017 4 4
8/17/2017 3 2 1
8/18/2017 7 3 3 1
8/22/2017 4 2 2
8/23/2017 5 2 1 2
8/24/2017 7 5 1 1
8/25/2017 3 3
8/28/2017 5 3 2
8/29/2017 3 3
Totals 50
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0.00%
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62.00%




0% 0 » ]
ACTIVE PARTS: STOCKED 6.61% 276 $13,172.02
ACTIVE PARTS: EXCESS STOC| 47.01% 8,180 93,685.88
ACTIVE PARTS: UNDERSTOCK 1.55% 77 3,098.67
ACTIVE PARTS:TO PHASE OUT|  0.00% 0 0.00
TOTAL AC[TIVE PARTS 55.17% 8,533| $109,956.57
SUPERCEDED W/ON HAND 3.80% 382 7,579.98
INACTIVE [W/ON HAND 37.77% 3,496 75,270.31
TOTAL INV. TO SELL 96.74% 12,411| $192,806.86
CORES ON HAND $0.03 24 6,495.00
NEG-ON-HAND $0.00 0 0
TOTAL OF|INVENTORY 12,435| $199,301.86
PARTS ON OPENR. D.'S 396 8,863.60
VALUE OH TOTAL INYENTORY 12,831| $208,165.46
NOT ON FACTORY MASTER 2,084 9,835.90
PARTS WITH OUT COST 2 0
ORY A B a D

NEVER SOLD
ONE YEAR AGO PLUS
ELEVEN MONTHS AGO 4,731 2.46% | 31.61%
TEN MONTHS AGO 4,890 2.54% | 34.15%
NINE MONTHS AGO 4,482 2.33% | 36.48%

THESE PARTS V/
EIGHT MONTHS AG( 4,153 2.16% | 38.65%




SEVEN MONTHS AG 5393 | 2.81% | 41.45%
SIX MONTHS AGO 5984 | 3.11% | 44.56%

FIVE MONTHS AGO 7,957 | 4.14% | 48.70%

FOUR MONTHS AGQO 9091 | 473% | 5343% | . .
THREE MONTHS AG 10,384 | 5.40% | 58.84%

TWO MONTHS AGO 18,069 | 9.40% | 68.24%

ONE MON[TH AGO 20,694 | 10.77% | 79.00%

CURRENT] 40,355 | 21.00% | 100.00%

TOTAL IN\ 192,205 | 100.00%

CORES WITH ON HAND 6,495 cor




Wilkins Buick GMC
PROFILES BEST OF CLASS

OUCH !!! DANGER

OUCH !!!

OUCH !!!

THIS IS POTENTIAL OBSO

VILL BE IN A "AP" STATUS IF YOUR PHASE OUT IS
SETATOIN 6
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