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What is your current situation and challenge you will address?
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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “/ will decrease my 5K run time from 30 minutes to 21 minutes by June 15.”

ek Pheow ML WS SUMBS Tu AuT A ek

Cemo - Y pays. B sEar Bo/202e

* How does this goal align with or support your dealer’s vision?
¢ What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
¢ Why is this goal important to you?
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and dates.
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What specific actions or steps will you take to accomplish your goal? What will you do differently or
improve? For each, be sure to include necessary resources, who is accountable, the measurable result,

START, END, &

SPECIFIC ACTION/ NECESSARY ACCOUNTABLE
EXPECTED RESULT |  CHECKPOINT
STEP RESOURCE(S) PERSON(S) SRTES
i ofer ST SEWIh I Auc is )2
Rad IAWAGE_ e
CLASSH 0\ A
> A desig Hing Ave ir/%
TEA ’ MAN T
Al s P TE
/g [ C Ruicker .
(A v fA9rqy Licen
Hne 34 Zps P PIRTSS Gnaroq
PepRs= jm/fd PANR-L) G et e 151 %

©2020 National Automaobile Dealers Associanon, All Rights Reserved.




NADA ‘ ACADEMY VARIABLE OPERATIONS 1
e
g

HOMEWORK — ACTION PLAN

Once you've accomplished your goal, added or adjusted policies, procedures, and behaviors, now
what? How will you ensure you and your staff do not fall back into the previous habits that produced
poor results? Be specific.
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Describe any planning or implementation meetings conducted as part of development of your plan.
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Sponsor Signature:
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How will you track your progress? What specific metric(s) will you track? At what intervals will you
check aon the progress?
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Potential Obstacles? - Potential Solutions?
-RSY SEnvie PEfAmrmgar | - IMME TR Fur EMATY BAy
= \S,u{_' p,ﬁ}“\ﬁf'-’ﬁﬁ*f ' .')' /’)?‘*“A‘TE/L ﬁ“" T’%
x M ShASen
T e Dierd
- 3 dable.

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?
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