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e Specific @ Measurable 0 Relevant 0 Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

My main goal is to improve our office productivity. Our tags, titles, and registrations need to
be getting completed in a more timely manner. | believe with a few changes, this goal can be
acheived in 3 months.

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal
- Less stressful environment - Losing personnel

- Keep lienholders and banks more at - Losing contracts with lienholders

ease by receiving their titles more quickly - Buy backs

- Prevent buy backs - Developing bad relationships with

- Satisfying customers by receiving their customers as well as lienholders

tags and registrations within 30 days of

purchase

October 1 - three month process has it completed by the first of the year
When will you start?
How will you gauge your progress? When? Using which metrics?

- Keeping daily records of how many titles we receive as well as send out each day
- Keeping records of unsecured lien letters along with dates of purchase, date funded, and
date title received
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What specific actions will you take to achieve your goal? Who can help you?

- Start monthly training sessions with staff on correct and timely procedures

- Implement consequences

- Go through records and logs mentioned above DAILY

- My cousin and father, who are the dealers and owners could greatly help with this process
as well as my other office manager

Potential Challenges? Potential Solutions?
- Push back from staff - Offer incentives to staff
- Lost titles, lienholders not sending titles, - Stay on top of lienholders and customers
etc., slowing down the entire registration that owe titles to us to make sure they are
process received on time
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