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Financial Management Objective Homework

Student ETHAN Name: Academy
Class # ROSSIGNOL
I plan to accomplish the following objective Vehicle Operations 1 by

our next class on:

Provide the relevant Department M%nt Page ﬁolum
composite data Total Dealership | JULY | 1A 4
17

What is the area of focus?

TO LOWER THE DEALERSHIPS EXPENSES

What is the proposed plan? How will you achieve it?

MONITIOR AFTER SALE ITEMS GIVEN / MONITOR CHARGEBACKS / REVIEW
CONTRACTS WITH VENDORS ETC.

How will you track your progress? What measurements, KPI’s? How often
will you track?

TRACK POLICY CHARGES / F&I CHARGEBACKS /| WILL MONITOR MONTHLY

Who are the employees that will be involved, or impacted? Will they
require training or assistance?

ALL DEPARTMENT HEADS WILL BE RESPONSIBLE / WE WILL MEET MONTHLY AND
REVIEW EXPENSES

Is there a cost, or estimated cost for implementation?

NO

Projected date of completion? 1/10/18
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