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PARTS HOMEWORK — ACTION PLAN

e Specific @ Measurahle o Relevant ° Time bound
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What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15.”

o000

I will reduce the number of parts personel from 5 full time employees to 3 full time and 2 part
time employees by August 31, 2020.

How does this goal align with or support your dealer’s vision?
What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you?

R

This aligns with the vision of increasing the parts net operating profit.

The benefits are reducing expenses opening up opportunity for additional net profit and more
essential expenses like training. Which itself will lead to more effiecient parts personel with
progressed abilities.

The consequences would be paying for employees who have long periods with no work to
contribute. Which will continue to eat up expenses that could better be used in other ways.
This goal is important to keep expenses down to add to profit and to be able to provide more
essential expenses when needed.
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e
What specific actions or steps will you take to accomplish your goal? What will you do differently or improve? e@ 6
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.

SPECIFIC ACTION/ NECESSARY WHO IS EXPECTED EXPECTED ACTUAL
STEP RESOURCES? ACCOUNTABLE? RESULT? COMPLETION COMPLETION CHECK OFF
DATE? DATE?
Evaluate Time GM/Parts Basic employee | |
amnlnvoaoc chaonte/DMS Mananar n\varn/ziow
Employee Time GM Better
intarviewe 1indarctandinn nf
Manager Review Meeting CFO/GM/Parts | Determine final
and Sarvira lict nf whn tn
Reduce personel Meeting GM/Controller | Reduced Salary
ac neadad Evnanca

L
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How will you track your progress? Where will you find the information? How often will you check in?

0000

The progress will be tracked by watching the net profits on the financial statement and
having a weekly manager meeting.

Potential Obstacles? Potential Solutions?
Employee resisting change to part time Find new employee or find additional
work to fill in down time.
Manager pushback on reduced staff Working on a plan to handle the new
staffing hours. Being organized.
Schduling confilcts/slower delivery More precise schduling of deliveries

and more attention to detail on hours

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

0000

CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits
that produced poor results? Be specific.

To re-evaluate staff in monthly manager review meetings and watching the financial to keep
net operating profit stay above guide.
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