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What is the area of focus?

All Departments of the Dealership

What is the proposed plan? How will you achieve it?

Incorporate a performance based pay plan. All employees will receive a bonus
based on their performance. The more product they turn the more money they
will make. We will achieve this by motivating our employees to produce more than
they have been so they can earn more money. The more product they turn and
the faster they turn it the more they will make at the end of the month bonus.

How will you track your progress? What measurements, KPI’'s? How often
will you track?

We will compare financial statements from the current to the previous month to
see how much more product has been sold and how fast they were able to turn
over inventory, parts, how long each tech and the detail department will spend on
a vehicle and how many vehicles they can push out in a day. Every other month
we will check to make sure everyone is making an effort to better the dealership.

Who are the employees that will be involved, or impacted? Will they
require training or assistance?

All of the employees will be involved. The employees here have gotten lazy from
the pay plan and they aren’t doing their work to the best of the abilities to make
the dealership better. Its time for them to get motivated to work harder. The
harder they work the more money themselves and the dealership will make. They
will not need training but we will have a managers meeting informing them on
what each employee needs to contribute in order to hit bonus for the month.

Is there a cost, or estimated cost for implementation?

If the employee would hit their bonus, however much their bonus would be would




be the cost to the department.

Projected date of completion? January 1, 2018
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