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FINANCIAL MANAGEMENT HOMEWORK – ACTION PLAN

S M T

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15, 2020.”

R

How does this goal align with or support your dealer’s vision? 
What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you? 

RM TS ASpecific Measurable Achievable Relevant Time bound
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What specific actions or steps will you take to accomplish your goal?  What will you do differently or improve? 
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.  

A TS M

SPECIFIC ACTION/
STEP

NECESSARY 
RESOURCES?

WHO IS 
ACCOUNTABLE?

EXPECTED 
RESULT?

EXPECTED 
COMPLETION 

DATE?

ACTUAL 
COMPLETION 

DATE?
CHECK OFF
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Potential Obstacles? Potential Solutions?

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

R

How will you track your progress? Where will you find the information? How often will you check in? 

A TS M

A A

S M T

CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and 
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits 
that produced poor results? Be specific.

S A

What specific actions or steps will you take to accomplish your goal?  What will you do differently or improve? 
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.  
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	How does this goal align with or support your dealers vision: I would like to document one standard operating procedure monthly for basic functions of each department. We do not currently have a formal training document or SOP guide, so this will be a first attempt to standardize our processes and procedures for our organization. I believe this process will take up to one year to complete.
	v1 FM ATD ACTION PLAN fillin via v9 Takeaway: At IP Truck we want to have the customer receive the WOW experience at every touch point in our dealership, in order to do that consistently and across all our locations we need to standardize some of our basic functions and procedures. If we are able to provide consistent high level interactions our customers will utilize all our locations and the organization as a whole will thrive. If we have a different experience or below standard service at any one of our locations it not only hurts that branch but also diminishes the brand as a whole. This is important to us not only for the customer experience, but it will also make it easier to move employees between branches to fill needs when they arise or to move between departments and have a training manual that can bring people up to speed faster.
	SPECIFIC ACTION STEPRow1: Create SOP template
	NECESSARY RESOURCESRow1: Word document
	WHO IS ACCOUNTABLERow1: GM
	EXPECTED RESULTRow1: Consistent format
	EXPECTED COMPLETION DATERow1: 7/17/2020
	ACTUAL COMPLETION DATERow1: 
	CHECK OFF: 
	SPECIFIC ACTION STEPRow2: Assign documentation task
	NECESSARY RESOURCESRow2: SOP template
	WHO IS ACCOUNTABLERow2: Department managers
	EXPECTED RESULTRow2: 1 SOP created monthly
	EXPECTED COMPLETION DATERow2: 7/17/2021
	ACTUAL COMPLETION DATERow2: 
	undefined_2: 
	SPECIFIC ACTION STEPRow3: Review SOP
	NECESSARY RESOURCESRow3: complete SOP doc.
	WHO IS ACCOUNTABLERow3: GM, department mngr. Owner
	EXPECTED RESULTRow3: Finalize SOP's
	EXPECTED COMPLETION DATERow3: End of month for each SOP
	ACTUAL COMPLETION DATERow3: 
	undefined_4: 
	SPECIFIC ACTION STEPRow4: Compile SOP's on shared drive
	NECESSARY RESOURCESRow4: Computer/server access
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	EXPECTED RESULTRow4: All SOP's posted on company shared drive
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	ACTUAL COMPLETION DATERow4: 
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	SPECIFIC ACTION STEPRow5: Train departments to utilize SOP's
	NECESSARY RESOURCESRow5: Completed SOP templates
	WHO IS ACCOUNTABLERow5: Department managers
	EXPECTED RESULTRow5: All employees following best practices 
	EXPECTED COMPLETION DATERow5: 08/17/2021
	ACTUAL COMPLETION DATERow5: 
	undefined_8: 
	SPECIFIC ACTION STEPRow6: Surprise process reviews 
	NECESSARY RESOURCESRow6: Manager not from within department
	WHO IS ACCOUNTABLERow6: Manager/Employees
	EXPECTED RESULTRow6: Employee following SOP for activity
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	ACTUAL COMPLETION DATERow6: 
	undefined_10: 
	SPECIFIC ACTION STEPRow7: 
	NECESSARY RESOURCESRow7: 
	WHO IS ACCOUNTABLERow7: 
	EXPECTED RESULTRow7: 
	EXPECTED COMPLETION DATERow7: 
	ACTUAL COMPLETION DATERow7: 
	undefined_12: 
	SPECIFIC ACTION STEPRow8: 
	NECESSARY RESOURCESRow8: 
	WHO IS ACCOUNTABLERow8: 
	EXPECTED RESULTRow8: 
	EXPECTED COMPLETION DATERow8: 
	ACTUAL COMPLETION DATERow8: 
	undefined_14: 
	SPECIFIC ACTION STEPRow9: 
	NECESSARY RESOURCESRow9: 
	WHO IS ACCOUNTABLERow9: 
	EXPECTED RESULTRow9: 
	EXPECTED COMPLETION DATERow9: 
	ACTUAL COMPLETION DATERow9: 
	undefined_16: 
	SPECIFIC ACTION STEPRow10: 
	NECESSARY RESOURCESRow10: 
	WHO IS ACCOUNTABLERow10: 
	EXPECTED RESULTRow10: 
	EXPECTED COMPLETION DATERow10: 
	ACTUAL COMPLETION DATERow10: 
	undefined_18: 
	SPECIFIC ACTION STEPRow11: 
	NECESSARY RESOURCESRow11: 
	WHO IS ACCOUNTABLERow11: 
	EXPECTED RESULTRow11: 
	EXPECTED COMPLETION DATERow11: 
	ACTUAL COMPLETION DATERow11: 
	undefined_20: 
	SPECIFIC ACTION STEPRow12: 
	NECESSARY RESOURCESRow12: 
	WHO IS ACCOUNTABLERow12: 
	EXPECTED RESULTRow12: 
	EXPECTED COMPLETION DATERow12: 
	ACTUAL COMPLETION DATERow12: 
	undefined_22: 
	SPECIFIC ACTION STEPRow13: 
	NECESSARY RESOURCESRow13: 
	WHO IS ACCOUNTABLERow13: 
	EXPECTED RESULTRow13: 
	EXPECTED COMPLETION DATERow13: 
	ACTUAL COMPLETION DATERow13: 
	undefined_24: 
	SPECIFIC ACTION STEPRow14: 
	NECESSARY RESOURCESRow14: 
	WHO IS ACCOUNTABLERow14: 
	EXPECTED RESULTRow14: 
	EXPECTED COMPLETION DATERow14: 
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	undefined_26: 
	SPECIFIC ACTION STEPRow15: 
	NECESSARY RESOURCESRow15: 
	WHO IS ACCOUNTABLERow15: 
	EXPECTED RESULTRow15: 
	EXPECTED COMPLETION DATERow15: 
	ACTUAL COMPLETION DATERow15: 
	undefined_28: 
	SPECIFIC ACTION STEPRow16: 
	NECESSARY RESOURCESRow16: 
	WHO IS ACCOUNTABLERow16: 
	EXPECTED RESULTRow16: 
	EXPECTED COMPLETION DATERow16: 
	ACTUAL COMPLETION DATERow16: 
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	A: We will begin assigning the task of documenting best practices and SOP's to each department manager at the beginning of the month August, 2020. GM will email the task to the managers with a SOP template attached, the manager will have a due date of the last week of the month to complete the form, we will then have a meeting to review the SOP and finalize the document by the last day of the month. GM will check in weekly to make sure the tasks are being worked on and to offer guidance if needed.
Once implemented we can track previous YTD numbers against current YTD numbers on a monthly basis to determine the impact of the changes.
	A_2: Conflicting SOP's from different locations.

SOP's change over time.





	A_3: Blend SOP's or modify per location if facilities differ.

We will continuously monitor our procedures and modify as needed to keep up with industry changes and new technologies.
	R: It will be hard to quantify a dollar amount, but by standardizing procedures and giving the customer the best possible experience we should see a reduced incidence of lost customers and we would foreseeably be able to ask more of a premium for our products and services resulting in higher sales and profitability for the company. 
	S: Once we have compiled our SOP's we will begin to conduct departmental training on an ongoing basis, we can then identify candidates for cross training as well. The owners and GM will continue to monitor our practices and modify where needed to enhance our operations.
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