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ACTION PLAN 1

e Specific @ Measurable 0 Relevant 0 Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?

My goal is to have a profitable Used Car Department by year's end. The key measurable

focus items include total gross profit per vehicle including wholesale, average cost per used
car, and Inventory turns.

In 2019 we averaged $523.00(Dec 2019 Statement PG.5 LN.37) per car after recon. So far

BOTTOM LINE: Benefits of Achieving Your Goal Consequences of Not Achieving Your Goal

- Increase in Gross Profit - Decrease in Gross Profit
- Internal Revenue - Unapplied Time

- Fresh Inventory - Aged Inventory

- Team member moral - Lot Rot

- Team member pay increase - Negative Moral

When will you start? Right away. This Action Plan will be presented to the team July 1st.

How will you gauge your progress? When? Using which metrics?

Our progress for Gross Profit will be monitored/measured from our PVR. We will be drilling
down to the sales consultant and finance manager. This will occur

daily/weekly/monthly/annually. We will use CRM reporting, DMS Reporting and Financial
Statement Data.

Our average inventory cost will be monitored/measured using V-Auto or NADA Formulas. This
will occur daily/weekly/monthly.
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What specific actions will you take to achieve your goal? Who can help you?

Potential Challenges? Potential Solutions?
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	1: My goal is to have a profitable Used Car Department by year's end. The key measurable focus items include total gross profit per vehicle including wholesale, average cost per used car, and Inventory turns.

In 2019 we averaged $523.00(Dec 2019 Statement PG.5 LN.37) per car after recon. So far through May 2020 we are averaging $372.00(PG.5 LN.40) per car after recon. Our goal is $1,000 per car by year's end. 

At the end of 2019 our average inventory cost was $21,734. (December 2019 Statement PG. 1 LN.33) For the month of May 2020 (PG. 1 LN. 33) our average inventory cost is $23,438.00. Our goal is to monitor this daily and measure it every month end until year's end. The goal here every month is to finish and maintain an $18,000.00 average. 

Inventory turn as of our January Statement was at 5.58. (NADA Formula for Inventory Turns) 
As of May 2020, our turn currently is up too 6.20. Our goal by year's end is 12 turns. 






	1_2: - Increase in Gross Profit
- Internal Revenue
- Fresh Inventory
- Team member moral
- Team member pay increase

	1_3: - Decrease in Gross Profit
- Unapplied Time
- Aged Inventory 
- Lot Rot
- Negative Moral
	When will you start: Right away. This Action Plan will be presented to the team July 1st. 
	1_6: Our progress for Gross Profit will be monitored/measured from our PVR. We will be drilling down to the sales consultant and finance manager. This will occur daily/weekly/monthly/annually. We will use CRM reporting, DMS Reporting and Financial Statement Data. 

Our average inventory cost will be monitored/measured using V-Auto or NADA Formulas. This will occur daily/weekly/monthly. 

Our turn will be measured monthly using V-Auto Reporting or NADA Formulas. 
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