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SWOT Analysis

Strengths (+) Weaknesses (–)

Opportunities (+) Threats (–)


	1: Less Chargebacks/ Refinance 
Better ownership experience
Not relying on Reserrve
Better protected customers/ Peace of mind through ownership
Dealership retention
Increased reinsurance
Service department retention
	2: 100 % menu presentation to 100 % of Customers 100% of the time
Dealership employee knowledge
2nd manager TO's for finance
Call unsolds 
	Weaknesses: Less likely to trade
Longer Ownership
Potentially longer terms to meet budget needs
If customers don't use product benefits they may feel like they spent unnecessary money

	undefined: State Laws
Bank capping allowable amount financed
Internet/ Advice Columns
Credit Unions selling their own products
Less down payment/ maxing out LTV 


