FINANCIAL MANAGEMENT

FINANCIAL MANAGEMENT HOMEWORK — ACTION PLAN

e Specific @ Measurahle o Relevant ° Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15, 2020.”

o000

| will complete the NADA academy program by April 17th, 2021 in order to join the family dealership which will in
turn boost rapport and sales with the community by promoting family values.

How does this goal align with or support your dealer’s vision?
What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you?

R

The dealership has always valued forming relationships with the community and local families. By completing
this program, learning the business, and joining the family business, our dealership will be internally promoting
family values which will then bleed into our marketing and sales. We will be able to better market family values
with all of our siblings involved, and we each have our own skills that will help to develop a powerful and
successful dealership. Possible consequences may be rifts within the family as we will be working together
every day. This goal is important to me because it will not only bring our family closer, but it will allow each of us
to flourish by highlighting each of our skills and supporting each other.
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What specific actions or steps will you take to accomplish your goal? What will you do differently or improve? e@
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.

SPECIFIC ACTION/ NECESSARY WHO IS EXPECTED EXPECTED ACTUAL
STEP RESOURCES? ACCOUNTABLE? RESULT? COMPLETION COMPLETION CHECK OFF
DATE? DATE?
Pass "Financial Online program, text Myself Pass and gain valuable June 25, 2020 Currently working on
Management" book, financial knowledge and
Pass "Parts" Visit NADA Myself Pass and learn about August 14, 2020
headguarters the parts and
Pass "Service" Visit NADA Myself Pass and gain October 9, 2020
headquarters knowledge about the
Pass "Pre-Owned" Visit NADA Myself Pass and gain more December 18, 2020
headguarters knowledge about
Pass "New Vehicles" Visit NADA Myself Pass and learn about February 19, 2021
headquarters New Vehicles
Pass Business Visit NADA Myself Pass and learn more April 16, 2021
Leadership headguarters about leadership in the
Hold a family meeting Family present, Myself and my family Work together to After each course
discussing notebooks, pencils complete a business
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How will you track your progress? Where will you find the information? How often will you check in?

| will save this form an be sure to add to the goal and steps as needed. | will be sharing these goals with my
siblings and my father to hold myself accountable and | will be checking in after each course with my family and
myself to see how we can improve our goals together and how | can improve my personal goals.

Potential Obstacles? Potential Solutions?
Family is difficult to get all together at the same Creating a space of open communication and
time, and sometimes difficult to communicate being open minded to each person's ideas.

with, it may be difficult to run our meetings
smoothly at times.

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

0000

Increased sales by promoting family values is not a number that | can come up with now as there are many
steps to complete including surveys, marketing, etc.. however the knowledge gained in this program will be
invaluable.

CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits
that produced poor results? Be specific.

In order to not fall back, continued goals and growth will be required. | will be sure to create a list of things that
we have accomplished to post in our dealership as well as our goals. We will have bi-weekly collaboration
meetings to promote accountability, create new goals, and hear each other's ideas and successes. Each
collaboration meeting will have a "SMART Goals" outline and we will begin following this structure to ensure
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