
Category Sales Gross

Gross as % 

of Sales

%Sales 

Contributio

n

Customer Car 49,953$                36,976$            74.02% 51.20%

Customer express 6,550$                  3,878$              59.21% 6.71%

Customer Other 3,771$                  3,034$              80.46% 3.86%

Warranty 21,559$                17,683$            82.02% 22.10%

Warranty Other 0% 0.00%

Internal 14,629$                9,691$              66.25% 14.99%

NVI / Road Ready/PDI 1,106$                  994$                 89.87% 1.13%

Adj. Cost Of Labor 0% 0.00%

Total 97,568$                72,256$            74.06% 100.00%

The Picture
Customer Pay Gross Profit % 72.81%

Total Service Dept. G.P. % 74.06%

Service Department Sales And Gross  (Labor Only)              



Category Parts Sales Labor Sales P/L Ratio

Customer Car 59,546$              49,953$                 1.19

Customer Truck 6,550$                   0.00

Customer Other 3,771$                   0.00

Warranty 17,423$              21,559$                 0.81

Warranty Other -$                           0.00

Internal 8,672$                14,629$                 0.59

Total 85,641$              96,462$                 0.89

The Picture
Customer Pay Gross Profit % 72.81%

Total Service Dept. G.P. % 74.06%

Parts / Labor Ratio (Cust. Pay Only) 0.99

Parts To Labor Ratios       



Expense Category Dollar Amount

Department Gross 67,777$                % of Gross Profile

Variable Expense 0.00%

Selling Expense 0.00%

Personnel Expense 63,311$                93.41%

Semi-Fixed Expense 12,988$                19.16%

Fixed Expense 13,128$                19.37%

Unallocated Expense 0.00%

Dealer's Salary 0.00%

Total Expenses 89,427$                131.94%

Net Profit (21,650)$               -31.94%

The Picture
Customer Pay Gross Profit % 72.81%

Total Service Dept. G.P. % 74.06%

Parts / Labor Ratio (Cust. Pay Only) 0.99

Total Service Dept. Expenses 89,427$       

Service Department Profit Centering     



% Adj Ovhd Exp

Parts Department Total Gross 58,418$           17.71%

Service Department Total Gross 67,777$           20.55%

Body Shop Department Total Gross 47,498$           14.40%

Total Fixed Gross Profit 173,693$         

Total Dealership Expense 329,769$         

 

 

Total Dealership Expense 329,769$         

Total Fixed Gross Profit 173,693$         

Total Dealership Expense               ÷ 329,769$         

Fixed Absorption Percentage 52.67%

Guideline 75%60%

The Picture
Customer Pay Gross Profit % 72.81%

Total Service Dept. G.P. % 74.06%

Parts / Labor Ratio (Cust. Pay Only) 0.99

Total Service Dept. Expenses 89,427$           

Fixed Absorption  


