ACABEMY

Time-bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “7 will decrease my 5K run time from 30 minutes to 21 minutes by June 15, 2020.”
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How does this goal align with or support your dealer’s vision?

What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you?

) . o . Ao, x ;
More,  pary e ;0 IANSA  thich e

if /’i&,‘z;{ \}v,? Z’ﬁc ii(isi’ b(ﬁﬂ PAC.S
v i
™ . ¥ ¢ . . N ; R o L
Yo She ok cirplige®s oo hedy Shen o readds Ve ganly
i [ 7 :

/j g wer Ls-é’ Avits gl é}t/ / oty paona]

[ o o .y U . R D TR
W anh 64&%!@ L § e Lot Cop h 2 NU peven Mo o be
Ry ; g

j i j

£
7l &"«gﬁjé’f? VAT
-
3 £

14 v0 Fivi Takeaways 1922312 ©2019 National Autamobile Dealers Association, Al Rights Reserved.



NT

ViE

FAL MIANAGER

i

HIAR

F

g

/ 4 -
Siv\\%\m ,\@.?%8 /ws E:\i\\_i
/a »

[ ¢ - , , \
JEER e e R R Q\m@x oy ey 4

. EMQMMM; e, .wﬁ%_sn U { . , N
£ 1170 NOILI1dINGD ains3y <ITEVINNODIY  ¢SIOUNOSIY
TWNLOV/a3LD3dX3 aiadxa SI OHM . AUVSSIOIN d3LS/NOILLIV D141D3dS

"Sa1ep PUR ‘}NSBI BRAINSEIW B3 ‘9| BIUNOIIE S| OUM ‘S82UN0SI AIBSSBISU SPNJIUL 01 8INS 3¢ “4oed 40
¢anosdwi 10 Ajuaiayip op noA [im 1BYM ¢[e0S 1noA ysijdwodde 01 9.l noA jjiim sdals Jo suonde oynads 1Y

15

v8 Fivi Takeaways 191212

©2018 National Automobile Dealers Association. All Rights Reserved.



AGRDEMY

R epdris / Finaneial Statement
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Potential Obstacles? Potential Solutions?
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BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

Th will _add "39#00 3 e G in |2 mondk)

CONGRATULATIONS! You've accomplished your goal! You added or adjusted policies, procedures, and
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits

that produced poor results? Be specific.
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