PD3011R FOWLER OF NORMAN INC. 6/01/20  8:53:30
RSMITH47 Inventory Analysis
A1l Manf, A1l OEM Cd, A1l SGrp

% # Pieces Value
Active Parts: Stocked 17.8 908 2663 114439 .43
Active Parts: With Excess Stock 66.4 3000 15140 427069.72
Active Parts: Understocked 3 il 244 2486 20577 .55
Active Parts: To Phase Out 1 B 9 570.54
Total Active Parts 87.5 4157 20298 562657 .24
Superceded With On Hand .6 23 123 4117 .66
Inactive With On Hand 11.8 921 7771 76129.52
Total Inventory To Sell 100.0 5101 28192 642904 .42
Cores on Hand 0 0 .00
Negative On Hand 11 20 1011.91
Total of Inventory 5112 28172 641892 .51
Parts on Open Repair Orders 83 149 3024 .64
Value of Inventory 5195 28321 644917 .15
Not on Factory Master 15744 12514 44888 .77
Parts Without Cost 287 0 .00



PD3500P

FOWLER OF NORMAN INC.

6/01/20 7:15:48

RSMITS47 Month-End Management Report Page: ]
From 5/01/20 to 5/31/20
Manufacturer TOYOTA
Value

(1)Idle Parts Total 2120.56
(2)Current Parts Total 610443 51
(3)Total Parts 612564 .07

*Note: Does NOT include Negative on Hand or "Dirty Cores"
Idle Capital Percentage (1)/(3) .35%

Off the Shelf Fill Rate

Quantity

(1)Total Off the Shelf
(2)Total Other
(3)Total Quantity Sold

Off the Shelf Fill Rate (1)/(3)

True Turn

6775
49
6824

99.2%

Value

(1) Annualization Ratio (365/ 31) =

(Z) Total Stock Orders
(3) Annualized Stock Orders
(4) Inventory Value

(5) True Turn (3)/(4)

Parts with Negative on Hand

11.774
311626.00
366908452
612756.67

5.99

*Note: Does NOT include Negative on Hand or "Dirty Cores”

Part Numbers Cost Oty Extended
Total of Negative on Hand 10 546.89 15- 996.91-
Lost Sales

Part Numbers Cost Oty Extended
Total Lost Sales 207 16874 .63 213 16985. 65
Parts Without Cost

Part Numbers
Total Parts Without Cost 205
Parts With Ne Bin Location

Part Numbers Cost Oty Extended
Total Parts with No Bin Location 0 .00 0 .00



