FD30LIR NERESQN CHEVRCLET CRCILLAC IND 02/20 9.30:08

RRICHELS Inventory Analysis
all ¥anf, 211 OEM Cd, 21l SGrp

H % Pieces Value
hetive Parts: Stocked 13.6 gh4 2090 55909.69
Active Parts: With Excess Stozk 17.4 309 6292 116 .12
Active Parts: Understccked .2 24 193 1019.05
Active Parts: Tc Fhase Out 28.5 262 4840 117477.08
Total Active Parts 55.7 4415 13421 246021.94
Superceded With (n Hand 8.4 421 2227 18763.50
Iractive With On Hand 10.9 1245 7027 127213 .68
Total Inventory To Sell 160.0 60185 22675 411395.52
Corez on Hand 121 136 20254 .50
Neqative Gn Hand 0 A0
Total of Inventory 6206 22811 43225402
Parts on Open Repair Crders 262 486 11463.07
Value of Inveatory 6468 2328 443717.09
Hot cn Factory Master 31643 5450 36361.42

Parts Without Cost 234 20 0



PL30ZER HERESCY CHEVROLET CADILLAC INC 3/02/20

PRICHA13 Inventory Aging by last 3cld
a1l ¥anf, All OEM Cd, R11 3Grp, All Paris

Parts % Aeurd Value % Acumi
Hever Soid 587 110, 9.0 5.0
2019 March or Older 3009 53, 4.6 536
2019 ppril 32 1. 1.3 54,9
2019 May Bl 1. 1.8 56.7
2019 June 8 L 1.2 579
2019 July w1 1.5 594
2019 Rugust L 1.9 613
2019 Septerber 125 2. 2.1 634
2019 Octoker 184 3, 1.8 6E2
2018 Noverher 179 2 3.8 762
2018 December #2724, 4.6 768
2026 January 31 L 7.0 8.7
2020 February 47 8 152 96.9
2020 March i3 3100.0 12825 3.1 2900.¢
Totals 5802 100.0 409205 100.0

Cores With On Hand 130 21121



FDI0EZR HERESQN CHEVRQLET CADILLAC INC 3/02/20 10:00:48
RRICHE19 Sales Analysis

Fron 2/01/20 2/01/20 2/00/20 2/01/20
To 2/28/20 2/29/20 2/29;20 2/29/20
Sales Cost Gross GP %

er Sales 4147.29 2631 80 1515.43 36.5
Countsr Internal Sales 2200.66 1248 44 352,22 431.2
Counter Wholesale Sales 24626 .07 18732 18 5893 78 232
Tezal Counter Sales 3097402 22612 .53 B36L.49 27.0
RO Custcmer Pay Sales 189056.97 122400 12  66£5€,85 35,3
RO Internal Pay Sales 21888.5%6  14041.08 0847, 88 41.2
RO Warranty Sales 28073.02  14417.22  13g55.80 48.8
RO Service Contract Sales 9404 .66 667987 2724.7% 29.40
Total RO Sales 250423.61 157538.29  92885.32 3.1
Total Sales 281397.63  180150.82 101246.81 36.8
Tota: Returns -11756.40 -11428 .55 ~327.85 -2.8
Teral Het Sales 2£9641.2 168722.27  100918.9F 37.4



PDAGE2R WERESON CHEVROLET CADGILLAC INC 302/30 9:54:10
REICHELS Sales Source Analysis

ps, ALl Parts, A1l Sales Types
Fron  2/01/20 2/01/20 201420 2/41/20
/28

oo 2/29/20 2/29/20 2/28/20 8/20
Sales Cost Gross GP %
Sales Filled From Shelf 86026.13  49455.71  36570.42 42,5
Salss Filled By KG 14,72 514 9,58 65.1
Saies Filled By EP 187241.78  126586.7% 60655.,03 2.4
Sales Filled By S0 8115.00 4103.22 4011.78 49.4
Total Sales i81397.63  180150.82 10124€.%1 3.0
Returns To Inventory -11204.59  -11003.53 -195.01 -1.7
Peturns Mot To Imventory -551.81 -418.97 -13% 54 -1
Tctal Returns -11756.40  -11428.55 -117.95 -2.8
Het Sales 26U641.23  1eB72Z.27  100B15.36 1.4
F.lied From Sheif-Counter 56.3% 57.3% 53.4%
Filied From Sheif-Service 27.4% 23.2% 34.6%
F:1led Same Lay--Counter §7.1% 97 4% 96.2%

F:lled Same Eay--Service 97.1% 97 8% 96.0%



PDI0E1R NERESCH CHEVROLET CADILLAC INC 3/02/20 9:48:25

PRICHS19 Fhase-In/Fhase-Qut

Chanaes to Status Fhase-In
Harch 2020 24
Noverber 2019 ef 2520 z7
August 2019 To November 201 E
May 2019 To August 2813 4
Febraary 2019 To May 2218 36
Noverker 2018 To February 2619 35
Noverber 2018 and Older 2277
Tnactive Parts to Fhase-In 216
Parts to Phase-Cut 2628
Parts Excluded From Phase-In 257
Hcn-3tocked Parts with On Hand 1243
Superceded Parts with On Hand 421

Active Parts with No Sales 51

Ehase-Qut
i
a1
34
k1
2l
24

137



PD3241R NERESCN CHEVROLET CADILLAC INZ  3/02/20 39:42:01

RRICHELS Inventory Adjustrents
From 2/01/20 to 2/29/20 &Il Manf, A1l Stocking Groups

#  Pieces Value
Manual Increases 152 2562 3385.30
Mznual Lecreases 32 -52 -2460.02
Net Manual Adjustments i34 2310 £825.28
Physical Inventery Increases
Physical Inventery [ecreases
Net Physizal Inventory Adjustments
LIFO Increases 78 171 70L.61
LIFD Decreases 6 4 -54.15

Net LIFO Adjustrencs B4 214 737 .26



PDI0TIR NERESCN CHEVROLET CAGILLAC INC 3/02/20 19:05:57

RRICHELS Stock Order Analysis
From &/01/20 to 2/29/20 ALl Manf, All OEM Cd, ALl SGrp

#  Pieces Cost Value
Stock Orders Placed 412 763 15370.97 13038 2¢
Stock Orders Received 513 2088 23775.80 13506. 00
Sgecial Orders Flaced 32 115 8626.44 4731.87
Special Orders Recsivad 35 108 695062 "5€.GE
Parts Canceled 17 bt 1135.47 2244.93
Facrery Returns &0 68 4114.21 4254.31
Core Returns 23 31 7250.00 7500,00
Parts On Order 25 2540.73 2937.42
Parts On Backorder 9 334.89 4]0.98

Parts Referred 2 136.65 136,65
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