
Questions to review:
 How does your repair labor rate compare to your posted door rate?
 Is there discounting?
 What are the hours per R. O.?
 What is the percent of one-line ROs?
January 2020:

We have a reduced repair labor rate compared to our posted door rate.

We offer tire mount and balances for $169.99 and incentivize the tech 3.05 in labor.
This is a huge portion of our sales and lowers our ELR. We outperform in tire sales 
within our group and pick up additional repair work from this strategy. 

Average hours per R.O. 5.18

16% 1 item ROs


