FINANCIAL MANAGEMENT

FINANCIAL MANAGEMENT HOMEWORK — ACTION PLAN

e Specific @ Measurahle o Relevant ° Time bound

What is your goal? What do you want to achieve? From what metric? To what metric? By what date?
Example: “I will decrease my 5K run time from 30 minutes to 21 minutes by June 15, 2020.”

o000

| would like to decrease the amount of overtime in my department. Currently we are doing around 80 hours per
week. | would like it to be around 25 hours or less per week by the end of May 2020.

How does this goal align with or support your dealer’s vision?

What are the BENEFITS of achieving your goal? What are the CONSEQUENCES if you don’t?
Why is this goal important to you?

R

Decreasing overtime hours directly supports my dealers vision by decreasing expense and increasing profit.
Benefits from decreasing overtime hours include better results from employees that are not overworked and
less expense for the dealership. One of the largest consequences from not completing this goal is employees
will get comfortable to their overtime paycheck. When you take it away you may end up with someone leaving.
This is why | will decrease it slowly over a longer period of time. This goal is important to me because | have the
most overtime out of my DC metro dealer group. I'm naturally competitive so this needs to be fixed asap.
However keeping my current employees is also very important to me so this needs to be done carefully.
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What specific actions or steps will you take to accomplish your goal? What will you do differently or improve? e@ a
For each, be sure to include necessary resources, who is accountable, the measurable result, and dates.

SPECIFIC ACTION/ NECESSARY WHO IS EXPECTED EXPECTED ACTUAL
STEP RESOURCES? ACCOUNTABLE? RESULT? COMPLETION COMPLETION CHECK OFF
DATE? DATE?
Reduce overtime hours | Overtime report and | All overtime employees | Decrease by 5.5 hours 3/20
time cards
Reduce overtime hours | Overtime report and | All overtime employees | Decrease by 5.5 hours 3/27
time cards
Reduce overtime hours | Overtime report and | All overtime employees | Decrease by 5.5 hours 4/3
time cards
Reduce overtime hours | Overtime report and | All overtime employees | Decrease by 5.5 hours 4/10
time cards
Reduce overtime hours | Overtime report and | All overtime employees | Decrease by 5.5 hours 4/17
time cards
Reduce overtime hours | Overtime report and | All overtime employees | Decrease by 5.5 hours 4/24
time cards
Reduce overtime hours | Overtime report and | All overtime employees | Decrease by 5.5 hours 5/1
time cards
Reduce overtime hours | Overtime report and | All overtime employees | Decrease by 5.5 hours 5/8
time cards
Reduce overtime hours | Overtime report and | All overtime employees | Decrease by 5.5 hours 5/15
time cards
Reduce overtime hours | Overtime report and | All overtime employees | Decrease by 5.5 hours 5/22
time cards
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How will you track your progress? Where will you find the information? How often will you check in?

| will be able to track my progress by running an overtime report from ADP clocked time. | will check this on a
weekly basis so | can make small adjustments to employee schedules as necessary.

Potential Obstacles? Potential Solutions?
* | need someone to work late because I'm * Properly staff my hourly employees so | have
shorthanded. many options for schedule flexibility.
* Employees don't clock out for lunch or take a * closely monitor lunch breaks and clock in/out
short lunch. times. Meet with offenders promptly to prevent

any further issues.
* Employee vacations not properly scheduled.

* Make sure hourly employees are not out for
* Need to hire more hourly employees that can vacation at the same time.
work specific hours.

* Interview and pick good candidates.

BOTTOM LINE! What is the financial impact (expressed in dollars) of achieving your goal?

0000

Achieving this goal will have a large impact on overtime expense. We are paying around $1,696 a week in over
time right now. After action plan we will be paying $532 a week in overtime. This will reduce expenses by
$1,164 a week and $4656 a month.

CONGRATULATIONS! You’ve accomplished your goal! You added or adjusted policies, procedures, and
behaviors. Now what? How will you ensure you and your staff do not fall back into the previous habits
that produced poor results? Be specific.

| will need to lead by example and teach others to lead by example. After the problem is corrected we will need
to create new culture of no overtime. This will be especially important for new hires. | will need stay diligent on
the weekly checks for offenders on the overtime report.
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